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PURPOSE

1.1 OVERVIEW

Since 2015, the World Health Organisation (WHO) had had a mandate to lead the response to emergencies in
which public health is the primary issue of concern. WHO therefore created the WHO Health Emergencies
(WHE) programme for this purpose and today, the programme is involved in all aspects of:

e Preparing WHO’s member states for the occurrence of a public health emergency.

e Preventing public health emergencies.

e Responding to public health emergencies when they occur.

e Assisting member states to recover from a public health crisis.

The IHR (2005) requires all States Parties to detect, assess, report, and respond to potential public health
emergencies of international concern (PHEIC) at all levels of government, and to report such events rapidly to
the WHO to determine whether a coordinated, global response is required. To develop baseline capacities of
Member States, the WHA resolution “WHA 69.21"” identified WHO's critical convening role to facilitate strategic
cooperation and partnership between and within States Parties along with regional and internationals partners,
donors and networks. The Multisectoral Engagement for Health Security (MHS) Unit is designed specifically to
foster these relationships. MHS actively coordinates, convenes, monitors and maintains collaboration to ensure
that relevant information from countries, partners and donors is shared in a timely manner. The SPH provides
opportunities for multi-sectoral partnerships, collaboration and capacity-strengthening.

The resource mapping tool (REMAP) shows WHO Member States what resources exist for activities that
contribute to the implementation of national health security plans. The tool maps health security projects that
partners are supporting within the country, allowing policymakers, donors and partners to identify gaps and
where investment of financial and technical resources is needed. The tool is also used to identify country needs
for technical assistance in implementing National Action Plan for Health Security (NAPHS).

REMAP is also a monitoring tool that countries use to track progress in completing the activities required to
implement their national health security plans.

Countries have requested a web-based alternative to the existing Excel-based REMAP tool. Users often have
difficulty with Excel and prefer web-based data entry. A web-based version also allows for enhanced
visualization and real-time access to the tool by WHO, the country focal points, donors, partners, and other
designated users.

The purpose of this document is to describe the features of REMAP web tool. It is divided in 5 sections, that
describe the main areas of the platform: NAPHS Implementation Dashboard, Financial Needs, Partner Details,
Technical Areas in Need of Investment, and the Data Forms.
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1. NAPHS IMPLEMENTATION DASHBOARD

The NAPHS dashboard provides an overview into the current status of NAPH implementation for each
Country. It has several components that are described in the following sections.

NAPHS Financial Needs

«= South Sudan & Population: 11,194,000(2022) NO. OF PARTNERS

29

NO. OF TECHNICAL AREA
SUPPORTED

13

PARTNER DETAILS

TECHNICAL AREAS IN
NEED OF ASSISTANCE

Health Security - Technical Area - - Province -
Activities ~ Partner-

Amount Invested , a #of
(usb) ¥ Provinces 7 Partners Technical Area

3 IHR Coardination, Communication

E L and Advacacy

National Antimicrobial Resistance

CENTRAL

EQUATORIA ozt oy

NAPHS Implementation

\

Progress
13%

Overall

Progress towards
averall NAPHS
Implementation

EASTERN
EQUATORIA

Start 1 to 10 of 50 entries

> Health Security Priority Actions =

Prevent

Progress
13%

Implementation

Detect

Respond

Previous [l

Food Safety
COUNTRY REPORTS
2 3 4 5 Next

Donor and Partner Activities >

<21%
Level 1

W 21%-60%
Level2 &3
Above 61%
Level 4 &5

Other Hazards

Throughout the web application, the navigation buttons are displayed on the right-hand side of the screen.
These buttons allow the user to navigate between the dashboard and the data forms:

[§ Redirects the user to the REMAP page for the selected country
E Takes the user to the Data Forms for the selected country

Takes the user to the NAPHS Dashboard for the selected country

1.1. COUNTRY MAP

The Country Map shows the number of NAPHS activities. The activities are entered by means of the NAPHS
Data Forms, described in section 5.1 NAPHS Activities Data Forms.
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*== South Sudan 2 Population: 11,194,000(2022)

SOUTH SUDAN

Total no. Activities - 506

1.2. HEALTH SECURITY ACTIVITIES TABLE

For each Donor/ Partner activity, the Health Security Activities Table shows the following information. Each
row on the table shows the amounts invested grouped by Technical Area and Province:

Health Security Activities - Technical Area - - Province - - Partner -

Amount Invested (USD) 4 Provinces & #of Partners Technical Area

National IHR Coordination, Communication and Advocacy
National Antimicrobial Resistance

CENTRAL EQUATORIA Food Safety

EASTERN EQUATORIA Food Safety

Start 110 10 of 50 entries Previous 2 3 4 5 Next

e Amount Invested in USD - total amount converted to USD, using the exchange rate that is applicable
today.

e Province — the region or province that received the Donor’s/Partner’s contribution.
e Number of Partners — number of Partners investing in activities for the Technical Area and Province.
e Technical Area — please see the Joint External Evaluation (JEE) document [2].

The table can be filtered by Technical Area, Province and Partner.

1.3. NUMBER OF PARTNERS AND TECHNICAL AREAS
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This section shows the total number of Partners/ Donors that are contributing with health security activities to
strengthen the country capacity.

NO. OF PARTNERS

29

NO. OF TECHNICAL AREA SUPPORTED

13

1.4. NAPHS IMPLEMENTATION PROGRESS

1.4.1. ALL NAPHS ACTIVITIES

NAPHS Implementation

Prevent

\

Progress Detect

S
1 3% Progress towards overall

NAPHS Implementation Respond

Overall

Other Hazards

This section shows the overall progress of NAPHS Implementation. On the right-hand the breakdown per IHR
Category is displayed.

On click on the arrow at the top the user is redirected to the details page where they can see the
breakdown per Technical Area:
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Resource Mapping - NAPHS Implementation

For each Technical Area, the progress is the average of the Percentage of Achievement for each NAPHS activity

for that Technical Area (the value entered in the Percentage of Achievement field in the NAPHS Activities Data
Form).

Accordingly, the progress for each IHR Category is the average of the progress of the corresponding Technical
Areas; and the overall NAPHS implementation progress is the average of the progress for all IHR Categories.
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1.4.2. PRIORITIZED NAPHS ACTIVITIES

Health Security Priority Actions

Progress
<21%

13% Level 1

W 21%-60%
Level 2 &3
Above 61%
Level 4 & 5

Implementation

Similar to the NAPHS Implementation section described above, here the user can see the progress towards
NAPHS Implementation for the Prioritized NAPHS Activities. Note that these activities are the ones marked as
Prioritized in the NAPHS Data Form (see the NAPHS Activities Data Form chapter).

On click on the arrow at the top the user is redirected to the details page where they can see the
breakdown per Technical Area:

Health Security Priarity Actions
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1.5. DONORS AND PARTNERS ACTIVITIES

In this section, the user can see the overview of the Donors and Partners contribution to each IHR Category.

Donor and Partner Activities

Prewvent Respond Other Hazards

On click on the arrow at the top the user is redirected to the details page where they can see the number
of activities and amounts invested per Donor/ Partner:

This page provides an overview of the Donors and Partners investment in Health Security Activities in the
Country. It displays the number of activities and the amount of investment in USD per Partner.

The tool provides a filter that allows the user to see the number of activities and investments per Partner for
each IHR Category.

= Number of activities per Partner — this bar chart shows the number of activities each Partner is
supporting.
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= |nvestment per Partner — this bar chart shows the amount of investment in USD for each Partner.
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FINANCIAL NEEDS

This page shows the NAPHS Cost and Partners investment per Technical Area.

NAPHS  Financial Needs

<Back

Funding is based on the data provided by Donors which may not be complete

IHR Category Prevent Detect Respond Other Hazards

TECHNICAL AREAS NAPHS COSTS ESTIMATED PARTNER AMOUNT INVESTED

o |

Prey

$ 66,812,248

TOTAL NAPHS COSTS

$201,562,108

TOTAL PARTNER CONTRIBUTION TO HEALTH SECURITY

$9,999,999

ADDITIONAL GOVERNMENT CONTRIBUTION

Financial Needs table — this table show the NAPHS Cost and Partners Investment for each Technical Area.

=  Total NAPHS Cost — the total cost (in USD) in Health Security Activities supported by the Country.

supported by Partners.

Total Partner Contribution to Health Security — the total investment (in USD) in Health Security Activities

Additional Government Contribution — sum of the amounts indicated in the field Pledged Government

Contribution for all NAPHS activities (see NAPHS Activities Data Form), added to all amounts invested in
Donors and Partners Activities (see Donors and Partners Activities Data Form) where the Source of

Contribution is Government.
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3. PARTNER DETAILS

This page lists all the activities developed by Partners/ Donors. This information is entered by Partners/
Donors or the Country in the Donors and Partners Activities Data Form.

Resource Mapping - Partner Details Aftioan Region

NAPHS  Financial Needs

€Back

PARTNER DETAILS

For each activity the following information is displayed:

e Main Technical Area Supported —IHR Technical Area that is impacted by the activity (please see the
Joint External Evaluation (JEE) document [2]).

= Region Receiving Support — the region or province that received the Donor’s/Partner’s contribution.

= Donor's Name or Source of Funding — name of the Donor/ Partner that is supporting the country with
the activity.

=  Amount Invested (USD) — the total amount (in USD) invested by the Donor/ Partner in the
implementation of the activity.

= Activity Description - the description of the activity.
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4. TECHNICAL AREAS IN NEED OF ASSISTANCE

This page shows the list of NAPHS activities that require technical assistance, such as training, consulting,
equipment and so on.

TECHNICAL AREAS IN NEED OF ASSISTANCE ~Technical Area-

Technical Assistance Required

proval and sllacation

Medical Lagal Experts (2)

e for ane day, DSA, Mesls, Transpart,

TA to develop the AMR NAP

g superversory flekd visits one hesith quarterly

radio talk shaws. (One health approsch o

Each NAPHS activity where “Is Technical Assistance required to complete this activity? “ is Yes is listed in this
table (please see the definition of the fields in the NAPHS Activities Data Form chapter).

For each activity the following information is displayed:

e Technical Area — the Technical Area that is impacted by the activity (please see the Joint External
Evaluation (JEE) document [2]).

= Activity details — the description of the activity.

= Technical assistance details — here the Country will describe what type of technical assistance is needed.

= Partner — name of the Partner(s), if one or more Partners have been identified by the Country as
potential sources of assistance.
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5. DATA FORMS

The data forms are where the Countries and Donors/ Partners will provide information about the
implementation of their Health Security Activities in the Country.

5.1. NAPHS ACTIVITIES DATA FORMS

This data form will be mostly used by the Country to create NAPHS activities and to update the information for
those activities (such as updating the progress, cost, description, etc.).

A summary is displayed at the top with the number of technical areas covered by the NAPHS activities, the cost
per year, the total cost, and the total cost in USD. It is followed by the table that lists all NAPHS activities entered

for the Country in the Web platform. Below the table, on the left, the button allows exporting all the
activities to an excel file.

NAPHS Health Security Activity

To enter a new Activity the user can click the “Add Health Security Activity” button, which will open the data
form with the fields described below. To update an activity the user can click the Edit button which will open
the data form.

Activity Details tab:
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Activity details Technical Needs for Assistance Cost Amount
Prioritized

Technical Area © Prioritized
@ Non-Prioritized
National Legislation, Policy and Financing
Standard Indicators

P1.1 The State has assessed, adjusted and aligned its domestic legislation, policies and administrative arrangements in all

Country Specific Indicator

IHR Category

Prevent

Activity Objective

To ensure adequale administralive and statulory provisions are available for implementation of IHR by 2022
test

Summary Activity

Advocate, lobby and follow up the pending IHR 2005 related bills for enactment through the pariament

Activity Details

1.1 One day seminar for 30 Stakeholders from relevent aulhorily lo sensitize on IHR and develop a road map for passing the pending bils.

Percentage of Achievement Status

50 On-Going

= Prioritized — if the activity is a prioritized activity or not.

e Technical Area - please see the Joint External Evaluation (JEE) document [2].

= Standard Indicators — list of indicators from the JEE Framework.

=  Country Specific Indicator — if the indicator is specific to the Country and doesn’t match the indicators
from the JEE Framework.

= |HR Category - please see the Joint External Evaluation (JEE) document [2].

= Activity Objective — description of the purpose of the activity.

= Summary Activity — short description of the activity.

= Activity Details - detailed description of the activity.

= Percentage of Achievement — current percentage of completion.

=  Status — the status is automatically selected when the user enters the Percentage of Achievement; it
can be one of the following: Not Started, Just Started, On-Going, Advanced Stage, Completed.

Technical Needs for Assistance tab:
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Activity details Technical Needs for Assistance Cost Amount

Prioritized
Have Potential Sources of the assistance been identified? If yes, please specify. © Prioritized
Is Technical Assistance required to complete this activity? T B | ® NonPrioriized

® No
® Yes Afghanistan, Govemment of
If yes, what spacific Technical Assistance is required? AIB
Albania, Govemment of
Technical Assistance to sensitise stakehoider fo develop a road map for passing pending bills;suport revision or development of legisialtive Algeria. Government of
instuments.

= |s Technical Assistance required to complete this activity? — if the Country needs technical assistance
with the activity: Yes or No

= |If yes, what specific Technical Assistance is required? — description of what technical assistance is
required

= Have Potential Sources of the assistance been identified? If yes, please specify. —the Country can select
here the potential Partners that have the capacity and could eventually provide technical assistance in
the implementation of the activity.

Cost Amount tab:

Activity details Technical Needs for Assistance Cost Amount
Prioritized
Total Cost © Prioritized
® Non-Prioritized
Total Cost
Activity Implementation Timeframe

Start Year End Year 1,840.00

2018 v 222 v
Original Cost in USD

Curren
=/ 1,840.00

sSSP v

Cost - 2018 Todays Costin USD
1,840.00

1840.00

Pledged Government Contribution
Cost - 2019

0.00
0.00

Cost - 2020

0.00 1USD = 458.044 S5F

UN Operational Rates | 01 Jun 2022
Cost - 2021

0.00

Cost - 2022

0.00

= Activity Implementation Start date — estimated start date of the activity.

= Activity Implementation End date — estimated end date of the activity.

=  Currency - the original currency.

= Cost per year — depending on the duration of the activity, dynamic fields are displayed where the user
can specify the amount spent each year of the activity timeframe.

= Total Cost - total amount spent in the activity.
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Original Cost in USD - total amount converted to USD, using the exchange rate that was applicable at
the time the activity was created in the web platform.

Today’s Cost in USD - total amount converted to USD, using the exchange rate that is applicable today.
Pledged Government Contribution —the amount contributed by the Government of the Country to the
activity.

Pledged Government Contribution in USD — the amount contributed by the Government of the Country
converted to USD.

Pledged Partner Contribution — the amount contributed by Partners to the activity.

Pledged Partner Contribution in USD — the amount contributed by the Government of the Country
converted to USD.
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5.2. DONORS AND PARTNERS ACTIVITIES DATA FORMS

This data form will be mostly used by Partners or Donors to register their health security activities in the Country
and to update the information for those activities (such as updating the progress, cost, description, etc.).

A table lists all Donors and Partners activities entered for the Country in the Web platform. Below the table, on

the left, the -Eﬁ button allows exporting all the activities to an excel file.

Donors and Partners Activities

~Technical Area -

Acthvity Deseription

Start 110 10 of 153 entries

Imsx

To enter a new Activity the user can click the “Add Health Security Activity” button, which will open the data
form with the fields described below. To update an activity the user can click the Edit button which will open
the data form.

Description of Donor
‘ Partner
Donor's Name or Source of Funding
ADB
Project Name
EMERGENCY ASSISTANCE TO SUPPORT COVID-19 RESPONSE IN THE REPUBLIC OF SOUTH SUDAN

Main Technical Area Supported

Preparedness

IHR Category

Status

Completed

Activity Description

Support the PHEOC, Case management including oxygen genration plant medical supplies, survillance
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Project Completion
Start date

Implementing Agency ( Select if different from the donor )

South Sudan, Govemnment of

Total Amount Committed
3,945,171.00

Exchange Rate in USD

Exchange Rate o Local Currency

1.0000

Amount (USD})
3.945.171.00
Local Currency
3.945.171.00

Type of Contribution { Multiple selections are allowed )

In Kind

Technical
Loan

Region Reciving Support ( Multiple selections are allowed )

Abyyei Adminisiralive Area
CENTRAL EQUATORIA
RN EQUATORIA

Comments

The funding from the AfDB supported GOVID-19 IMS system as well health ystem sirgenthning

1USD=1USD
UN Operational Rates | 01 Jun 2022

=  Description of Donor — type of Donor, can be Government or Partner.

= Donor's Name or Source of Funding — the name of the Partner/ Donor; if the Donor/ Partner is not on

the list, the user can specify a new one by selecting the option Other.

= Donor's Name —when the user selects Other in the Implementing Agency field, this field dynamically

display to allow the user to enter the name of the Donor/ Partner:

Donor's Name or Source of Funding

Other

Donor Name

= Project Name — the name of the Project.
= Main Technical Area Supported — 19 Technical Areas (see JEE Framework).
= |HR Category — 4 IHR Categories (see JEE Framework).

=  Status —refers to the current status of the activity, which can be Just Started, On-Going or Completed.
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= Activity Description — details of the activity.

=  Project Completion Start date — estimated start date of the activity.

=  Project Completion End date — estimated end date of the activity.

= Implementing Agency — if another Donor/ Partner is involved in the implementation of the activity; if
the Donor/ Partner is not on the list, the user can specify a new one by selecting the option Other.

= Agency Name — when the user selects Other in the Implementing Agency field, this field dynamically
display to allow the user to enter the name of the Donor/ Partner:

Implementing Agency ( Select if different from the donor )

= Currency — the original currency of the investment.

= Total Amount Committed — total amount invested in the activity.

=  Exchange Rate in USD — current UN Operational exchange to USD.

= Exchange Rate to Local Currency — current UN Operational exchange to the local currency.

=  Amount (USD) —total amount converted to USD.

= Local Currency —total amount converted in local currency.

= Type of Contribution - Financial, Technical, In Kind or Loan.

= Region Receiving Support - Region Receiving Support — the region or province that received the
Donor’s/Partner’s contribution.

=  Comments



