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WORKSHOP REPORT

NATIONAL ACTION PLAN FOR HEALTH SECURITY RESOURCE
MAPPING AND DATA VALIDATION WORKSHOP

Barcelona Hotel, Wuse 2, Abuja
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Background and Overview of the Workshop

The government of Nigeria through the Centre for Disease Control (NCDC) is the lead for and
monitors the implementation of the National Action Plan for Health Security (NAPHS 2018-
2022). NAPHS is a comprehensive multi-sectoral plan that integrates multiple work-plans,
addressing the major gaps identified through the IHR monitoring and evaluation framework
(IHR MEF) such as the state part annual report (SPAR) and joint external evaluation (JEE). The
main objective of the NAPHS implementation is to better protect the people of Nigeria from
the impact of public health emergencies as well as strengthen Nigeria’s commitment in the
implementation of the International Health Regulations (IHR 2005). Contained within the
NAPHS are prioritized activities that address identified gaps; implementation of which will
require comprehensive resource mapping at national and sub-national levels. It is in this
regard that WHO supported NCDC to map resources from government and donors related to
the NAPHS in the 36 States and the federal capital territory (FCT).

WHO Strategic Partnership for IHR and Health Security, the WHO Regional Office for Africa
and the WHO Country Office Nigeria is supporting NCDC to validate the data from the
resource mapping process. A validation workshop was held in Abuja from 23-25% July, 2019.
The objectives were as follows:

* To validate data on available resources for NAPHS at national and sub-national levels

* Toinstitutionalize the resource mapping process in Nigeria

* To ldentify the major donors to NAPHS related activities

* To analyse gaps in resources along different technical areas

* To garner support for improving Nigeria’s IHR Core Capacities

* To ascertain key NAPHS activities for adequate resource mobilization to support

implementation

The overall aim of resource mapping is to align government and donor resources to identified
gaps. The 36 States and the FCT and other national level stakeholders were in attendance at
this important validation workshop. Data from the mapping exercise revealed that about 87
percent of resources at sub-national level is channelled towards the main technical area for
Prevent, with significant investments in the thematic area of immunization. There was also
significant donor and government investments in the thematic areas of surveillance and
laboratory.

The workshop also helped to build capacity on the resource mapping (REMAP) process at the
sub-national and national levels, while providing a great networking opportunity to
participants.

Proceedings
Day1

In his opening remarks the representative of the NCDC Director General, Dr. John Oladejo
welcomed participants to Abuja, and thanked WHO for supporting NCDC to conduct resource
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mapping at both national and sub-national levels in Nigeria. He encouraged participants to
support the process and come up with priorities that will strengthen IHR implementation in
Nigeria. The representative of the WHO HQ Dr Glenn Lolong Maessa, congratulated Nigeria
for being the first country in the world to conduct resource mapping for NAPHS at the sub-
national level. He stated that gives the country a unique opportunity to efficiently utilize
resources by avoiding duplications and provides evidence for resource mobilization to close
identified gaps.

The resource mapping tool and preliminary results from the resource mapping were
presented to participants by NCDC, before breaking up into working group sessions along the
main technical areas of prevent, detect, respond and other IHR hazards.

Day 2

Working group sessions continued during the morning session, with participants validating
data and aligning activities reported with the activities in the NAPHS. Participants presented
findings in the afternoon session. The government (National and State) was identified to have
contributed the most to NAPHS in Nigeria. Other stakeholders and donors identified included
the World Bank, UNICEF, US-CDC, Public Health England, Bill& Melinda Gates Foundation,
Dangote Foundation, GAVI, US DoE, IAEA, UN Habitat and Caritas Foundation.

Group Work Presentations - Partners and Resources Identified by Main Technical Area
Prevent

Resources: $ 141, 327,767 (90 %)

Contributors/Donors:

AMR: Government of Nigeria (GoN), WHO, UNICEF, UN Habitat, Kidney Challenge

Food Safety: GoN, WHO, MSF, IFPRI

IHR Coordination: GoN, Resolve to Save Lives (RTSL), US CDC

Immunization: GoN, WHO, UNICEF, US-CDC, Bill & Melinda Gates Foundation (BMGF)
National Legislation: GoN, WHO, Save the Children

Zonnotic Disease: DFID

Detect

Resources: $ 12,034,116 (8%)
Contributors/Donors:
Surveillance: GoN, WHO, US-CDC
Reporting: GoN, WHO, US-CDC

National Laboratory System: GoN, WHO, US-CDC, Public Health England (PHE), JICA
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Respond

Resources: $ 1,968,904 (1%)

Contributors/Donors:

Preparedness: GoN, WHO, US-CDC, UNICEF

Emergency Response Operations: GoN, WHO, MSF, GAVI

Risk Communication: GoN, WHO, UNICEF

Other IHR Related Hazards

Resources: $ 1,099,339 (1%)

Contributors/Donors:

Points of Entry: GoN, WHO, US-CDC

Radiation Emergencies: IAEA, US Department of Energy (US DoE)

Day 3

The Director General, NCDC, Dr Chikwe Iheakeazu was present to encourage and appreciate
participants. He stated that the exercise is amongst the most significant achievements in the
efforts to implement NAPHS, as it has provided evidence required to engage with donors.
Priorities and next steps were discussed at a plenary session before the closing of the event.

Outcomes

The key outcomes of the workshop are as follows:

List of priority actions for a focused implementation to address country needs and
gaps;

Identification of donors and partners investing in Nigeria and supporting health
security capacity building and IHR implementation;

Broadened partners network to support health security implementation such as the
World Bank, USAID, etc.;

Provision of a coordination platform for 36 states and the FCT to have an overview of
health security activities in Nigeria and share best practices to further align efforts;
Utilization of the WHO resource mapping tool has provided donor and partner
landscape on health security in Nigeria, fostering strategic partnerships in a multi
sectoral approach in promoting a one health approach to detect, prevent and
respond to public health emergencies.
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The immediate next steps will see WHO supporting NCDC to convene a partner coordination
meeting and develop a comprehensive resource mobilization plan to further accelerate the
implementation of the health security plans.

Priorities for NAPHS Implementation in Nigeria

The priorities identified by stakeholders for immediate implementation include the
following:

1.

9.

Joint Simulation Exercises to raise awareness about the different roles of the health
security stakeholders at national and sub-national level, with the overall aim of
improving coordination and alignment of activities to improve One Health and Health
Security.

Strengthen preparedness on Lassa, Cholera, meningitis as well as other vaccine
preventable diseases, to break the recurrent cycle including developing risk
communication on effective local practice.

Infection Prevention and Control (pre and in-service trainings)

Strengthen One Health approach at National and Sub-national levels including to have
a joint work on capacity building with FAO, OIE and other one health partners.
Capacity Building on Surveillance (Integrated Training of Surveillance Officers in
Nigeria).

Strengthen sample transportation and logistics system at all levels (Facility, LGAs,
States and National).

Develop electronic logistics management system for NCDC.

Develop safe water programme for Murtala Mohammed and Nnamdi Azikiwe
International Airports.

Develop a contingency plan for Apapa Port.

10. Develop SOPs for foodborne disease control.
11. Procure kits and reagents for tests for foodborne diseases.
12. Review NAPHS to identify needs for National Legislation and MoUs.

Next Steps

NCDC to convene a high-level donor/partner coordination meeting
Develop a comprehensive resource mobilization strategy

NCDC/State Governments in collaboration with partners to support resource
mobilization for activities for immediate implementation including newly identified
potential health security partners like USAID

Advocacy to relevant stakeholders in the Federal Ministry of Agriculture and Rural
Development on Animal Health Integration in the Points of Entry
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NCDC/State Governments to continue resource mapping

IHR Officer and Technical Area Leads to complete matching activities from data
collected to those in the NAPHS

Share training links and networks from WHO Strategic Partnership for International
Health Regulations (2005) and Health Security (SPH) — Peace

NCDC to develop a concept note on tracking activities for the NAPHS in the States
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ANnnexes

Annex 1: Workshop Agenda

Workshop on Resource Mapping and Multisectoral Preparedness Coordination

for the Implementation of the National Action Plan for Health Security

Tuesday, 23 July 2019

Sn Time

23 - 25 July 2019 | Nigeria

Agenda

1 8.30-9.00

Programme Description

Registration and welcome coffee

2 9.00-9.30

Welcome and Opening Remarks
Master of Ceremonies

e DG NCDC
e OICWHO
e 1 Partner Representative

3 9.30-10.30

Introductory Discussion

Master of Ceremonies

e Objectives of the workshop

e Overview of Nigeria’s JEE and Development of the
National Action Plan for Health Security

e Overview of national priorities for health security

e Q&A

Presenter:

e NCDC

10.30-11.00

Group photograph + Coffee break

5 11.00-11.05

(SPH)

e Short Video

6 11.05-11.20

National Health Sector Strategy
Master of Ceremonies

Presenter:

£ <21
e
NS

WHO Strategic Partnership for IHR and Health Security
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Sn Time Programme Description

FMoH

7 11.20-12.00 Partners role in implementing health security actions

In this session, each partner will present the existing and future
initiatives that could contribute to country capacity in
implementing their national priorities.

Moderator: NCDC

Presenters:
e WHO
e FAO

e OIE/Federal Ministry of Agriculture

e Key Partner representatives (US-CDC, World
Bank/REDISSE, Resolve to Save Lives, MSF, GHAI,
fhi360, AFENET)

8 12.00-12.30 Introduction of Resource Mapping Tool
Moderator: NCDC
Presenters:

e WHO (Glenn/Antonio)
e Q&A

9 12.30-13.30 Lunch

10 13.30-14.00 Preliminary Resource Mapping Results

Moderator - WHO
Presenter - NCDC/WHO (Gbenga/Ande)

11 14:00-14:30 Introduction to Working Group session
Moderator: WHO
Presenters:

e NCDC (Gbenga)
e WHO (Glenn/lbrahim/Ande)

12 14.30 - 15.00 Group Work

Workshop participants will be divided up into four groups
(Prevent, Detect, Respond and Other IHR) based on their
expertise. The participants will use the results of the state level
mapping of resources to align the available resources with the
prioritized actions in the NAPHS.

Moderator: WHO
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Sn Time Programme Description

PREVENT

e National Legislation, Policy and Financing
e |HR Coordination, Communication and Advocacy
e Anti-microbial Resistance (AMR)

Facilitator: GoN
Rapporteur: To be selected from group
DETECT

e National Laboratory System

e Real Time Surveillance

e Reporting

e Workforce Development

Facilitator: GoN
Rapporteur: To be selected from group

RESPOND
e Emergency Operations Centres
e Linking Public Health & Security Authorities
e Maedical Countermeasures and Personnel Deployment
e Risk Communication

Facilitator: GoN
Rapporteur: To be selected from group

Other IHR all Hazard capacity
e Point of Entries (PoEs)
e Chemical Events
e Radiation Emergencies

Facilitator: GoN
Rapporteur: To be selected from group

13 15.00 - 15.15 Coffee and Tea Break
14 15.15-16.30 Group Work Continued
15 16.30 - 17.00 Results of Group Work Discussion

The facilitator and rapporteur of each group will summarize the
results of their group discussion

16 17.00 -17.30 Facilitators Meeting
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Programme Description

End of Day 1

Wednesday, 24 July 2019

Sn Time Programme Description
1 09.00 -10.30 Group Work Continued

Workshop participants will continue on Day 2 working in the four
groups (Prevent, Detect, Respond and Other IHR), using the results
of the state level mapping of resources to align the available
resources with the prioritized actions in the NAPHS.

2 10.30-11.00 Coffee and Tea Break

3 11.00-12.30 Group Work Continued

4 12.30-13.30 Lunch

5 13.30-15.30 Group Work Continued

6 15.00 - 15.15 Coffee and Tea Break

7 15.15-16.30 Group Work Continued

8 16.30-17.00 Results of Group Work Discussion

The facilitator and rapporteur of each group will summarize the
results of their group discussion

End of Day 2
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Thursday, 25 July 2019

Sn Time \ Programme Description

1 09.00 - 09:30 Presentation of the Resource Mapping Dashboard for
Nigeria

NCDC/WHO will present the Resource Mapping Dashboard for
Nigeria based on the results of the group work. The dashboard
visualizes the alignment of resources with the prioritized activities

Presenters: Gbenga/Ande
2 09.30-10.30 Plenary draft of the priority activities list, mapped with the

identified resources and gap

In this session the Government of Nigeria will present the
consolidated input from working group discussion of the draft of
national priority activities with the identified gaps and resources
as the basis for future financing mechanism for health security.

Moderator: WHO
Presenters:

e Government of Nigeria
e Working Group Facilitators/Rapporteurs

3 10.30-11.00 Coffee and Tea Break

4 11.00-12.00 Plenary draft of the priority activities list, mapped with the
identified resources and gap

Session continues in which the Government of Nigeria will present
the consolidated input from working group discussion of the draft
of national priority activities with the identified gaps and resources
as the basis for future financing mechanism for health security.

Moderator: WHO
Presenters:

e Government of Nigeria
e Working Group Facilitators/Rapporteurs

Q&A

Expected outcomes: Summary recommendation and consensus on
the draft priority activities and timeline for implementation

5 12.00 -13.00 Lunch
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Sn Time \ Programme Description

6 13.00 -13.30 Closing Remarks
Moderator: NCDC
Presenters:

e WHO
e NCDC

End of WORKSHOP

Annex 2: Workshop Participants

Government Officials

SN Participant Organization Phone Email

1 Ismaila SMoH/Jigawa State, | 08034864266 Samkahl@yahoo.com
Mamuda Nigeria

2 Dr Ojogbo | SMoH/Delta 08035856956 isojogbo@yahoo.com
Augustine State/Nigeria

3 Mohammed SMoH/Borno 07031536546 Malgwiaudu25@yahoo.com
Audu State/Nigeria

4 Dr Udeji Anayo | SMoH/Imo State 08160620753 anayoudeji@gmail.com

5 Nwogwugwu SMoH/Abia 08039729073 Chisomobinnalll@gmail.com
Peace

6 Haruna Umaru | SMoH/Yobe 07060689878 Yobeepidl@gmail.com

7 Nura Yahaya | SMoH/Kano 080333687709 | nurayhy@yahoo.com
Karaye

8 Abbas  Aliyu | SMoH/Sokoto 07031935037 galadimaabbas@gmail.com
Mohammed

9 Adedoyin NCDC/Lagos 08130883340 walesadik@yahoo.com
Adewale

10 | Fagbemi SMoH/Ondo 08033619384 stephenfagbemi@yahoo.com
Stephen

11 | Dr Kamaldeen | SMoH/Kwara 08064369063 kamaldeenkhadeejah@gmail.com
Khadeejah

12 | Emeka SMoH/Ebonyi 09065211521 yahuemekasampson2017@gmail.com
Sampson
Omabe

13 | Pembi SMoH/Adamawa 07010408293 pembiemmanuel@gmail.com
Emmanuel

14 | Ezeudu SMoH/Enugu 08084440773 chichiezeudu@gmail.com
Chinyere

15 | lwuji Ifiemi | SMoH/Bayelsa 08039216821 anemi2013@yahoo.com
Egba

16 | Dr Patrick | SMoH/Niger 08077213070 drpatrickgimba@gmail.com
Gimba

17 | Dr Nuhu Bile SMoH/Gombe 08103371257 bilenuhu26.bn@gmail.com

18 | Dr Sodipo O O | LASUTH-Inflenza 08023831739 olujimiso@gmail.com

Pl/Lagos
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19 | Samuel S Etuk | SMoH/Akwa Ibom 08028442194 ssdetuk@yahoo.com

20 | Dr Adeola- | SMoH/Osun 08035638608 toyinmusa2011@gmail.com
Musa
Oluwatosin

21 | Mrs Akinleye | SMoH/Oyo 07032067763 toreratitil8@gmail.com
Titiloye O

22 | Mrs Olatunde | SMoH/Ogun 07034214893 wealthsquare@yahoo.com
Folawe

23 | Dr Ojotule | SMoH/Kogi 08064469625 austinojotule@yahoo.com
Augustine

24 | Dr Ismail | SMoH/Lagos 08023169485 dradeshina@yahoo.com
Abdusalam

25 | Dr Omileye | SMoA/Lagos 08033684144 ayokunleomileye@gmail.com
Ayokunle O

26 | Dr Ifeoma | SMoH/Rivers 08033124314 ifynwadiuto@yahoo.com
Nwadiuto

27 | Dr Obe Oluode | SMoH/EKiti 07011771700 funmiosunwuyi@yahoo.com

28 | Dr Liman | SMoH/Nasarawa 080335871718 | drmuliman@gmail.com
Muhammad
Usman

29 | Inyang SMoH/Cross River 08038699957 stillodun24@gmail.com
Ekpenyong
Ekpo

30 | Obagha SMoH/Anambra 08030953771 cobagha@yahoo.com
Chijoke

31 | Danjuma SMoH/Kaduna 07038076848 jenomsd04@gmail.com
Jenom

32 | Dr Assad | SMoH/Kebbi 08037031227 hssnassad@yahoo.com
Hassan

33 | Dr Rabi Usman | SMoH/Zamfara 08035161538 rabiusman360@yahoo.com

34 | Muktar Tukur | SMoH/Katsina 08065635686 mkhtr4tukur@gmail.com
Ruma

35 | Martina A | SMoH/Plateau 07038757789 martinanuwan@gmail.com
Nuwan

36 | Dr  Aketemo | SMoH/Taraba 08032501165 udiaketemo@gmail.com
Udi Yakubu

37 | Gandi AYiga | SMoH/Bauchi 08032717887 gandibenjamin@yahoo.com

38 | Dr Okhuarobo | SMoH/Edo 08064258163 uwathegreat@yahoo.com
Uwaifiokun

39 | Ali Mohammed | NNRA/Gombe 08035148860 amj2k2400@yahoo.com
Jidda

40 | Aduagba FMoH/DHPRS/Abuja 08059088129 bolajiadua@yahoo.com
Usman Bolaji

41 | Perpetual FMoH/FDS 08064632015 perpeyino@yahoo.com
Ezediunor

42 | Damilola NCDC/Abuja 07018420445 damizzo93@gmail.com
Kolade

43 | Imhanrebhor CEHO/Abuja 08055603652 iamfred6@yahoo.com
Fred

44 | Femi Stephen FMoH/FDS/Abuja 08061680137 femistephen@live.co.uk

45 | Akinrogbe NCDC/Abuja 08035054479 Jessica.akinrogbe@ncdc.gov.ng
Jessica

46 | Dr John | NCDC/Abuja 08062278615 john,oladejo@ncdc.gov.ng
Oladejo

47 | Elihu Adabara | NCDC/Abuja 08060997424 elihu.adabara@ncdc.gov.ng

48 | Oladele NPHCDA/Abuja 08035861529 adejoke.kolawole@nphcda.gov.ng
Adejoke

49 | Zainab Aliyu NPHCDA/Abuja 08038697916 zainab.aliyu@nphcda.gov.ng

50 | Chibuzo Eneh | NCDC/Abuja 08033113008 chibuzo.eneh@ncdc.gov.ng
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51 | Akinbiyi NCDC/Abuja 08033201403 olugbenga.akinbiyi@ncdc.gov.ng
Olugbenga A

52 | Hadiza NCDC/Abuja 08037778513 hadiza.otaki@ncdc.gov.ng
Mohammed
Otaki

53 | Peace  David | NCDC/Abuja 08069885213 peace.umar@ncdc.gov.ng
Umar

54 | Olorunsola FMoH/Abuja 08065943605 adediwuramaria@yahoo.co.uk
Ogooluwa M

55 | Lawal Lukman | HHSS/FCTA/Abuja 08035954830 demolawaluk@gmail.com
Ademola

56 | Ogunnaike NCDC/Abuja 08036063673 grace.ogunnaike@ncdc.gov.ng
Grace

57 | KolaJinadu NCDC 08030743402 kola.jinadu@ncdc.gov.ng

58 | Pharm ONSA/Abuja 08020639658 eyitiade@gmail.com
Adenuga
Eyitayo

59 | Dr Chikwe | DG NCDC/Abuja 08107561754 chikwe.ihekweazu@ncdc.gov.ng
Ihekweazu

Partners/Donors

SN Participant Organization Phone Email

1 Oladipapo US-CDC/Abuja 07034188906 oipadeola@cdc.gov.ng
Ipadeola

2 Nkem PHI/Abuja 08020794069 nkem.ugbogulu@yahoo.com
Ugbogulu

3 Kemirela PHI/Abuja 08060197339 kemirelaaghbaoya@gmail.com
Agbaye

4 Chukwuemeka | PHI/Abuja 08132060095 emekaagho2@gmail.com
Agbo

5 Dr Emem Iwara | UMB/Abuja 07030137972 eiwara@naiis.ng

6 Michael World Bank/Abuja 08053573637 molugbile@worldbank.org
Olugbile

7 Joy Musa GU-CGHPI 07088283843 jms.cghpi@gmail.com

8 Asmau A. | US-CDC 08090236030 npz2@cdc.gov
Alhaji

9 Sylvester USAID 08064815307 sakande@usaid.gov
Akande

10 | Debo Odegbile | GHAI/Washington dodegbile@advocacyincubator.org

11 | Emmanuel GHAI/Abuja 09093477395 eoalhassan@gmail.com
Alhassan

WHO

SN Participant Organization Phone Email

1 Glenn Lolong WHO HQ +41793865940 | lolongg@who.int

2 Bismarck WHO HQ 0244995963 aduseibismarck@gmail.com
Adusei

3 Dr Antonio | WHO AFRO +242064518660 | okea@who.int
Oke

4 Ifeanyi Okudo | WHO Nigeria 08034020833 okudoi@who.int

5 Ibrahim N | WHO Nigeria 08098892432 mamadui@who.int
Mamadu

6 Dhamari WHO Nigeria 08039795150 naidood@who.int
Naidoo

7 Abdulrahman WHO Nigeria 09037023406 abdulrahmansa@who.int
SA

8 Egbe Lilian WHO Nigeria 08039600876 eghel@who.int

9 Elisha WHO Nigeria 08036004050 elishaa@who.int;
Andebutop andeelisha@gmail.com
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10 | George WHO Nigeria 09062861211 ndahendekireg@who.int
Ndahendekire

Annex 3: WHO IHR Dashboard — Nigeria

STRATEG.IC PAETNERSHIP COORDINATION " ‘ .
Monitoring Tool for IHR in, Nigeria

Dashboard
Offline Data Collection and Visualization Tool for SPP Focal Points

Funding Status Planned

Partners Total contribution in Nigeria ©overall NAPHS performance for Nigeria
ationat acton i | B e
¥
$3m2812% b
R— T

L - ) 0%

s cortoion [ 42
517,993,683 Prioritized Activities
Feriontunce runaingcar | $142,327,767, 50 Performance in IHR, Nigeria
All Activities “Prevent *Detect *Respond - Other
Funding Situation 1 Owz Ow3 Ovd OYe5 @Tol < >

JEE Score

PREVENT 2019Qn1  2019Qn2  2019Qn3  2019Qnd4 2020 Qe 2020 Qre2 2020 Qne3 2020 Qnd

HR
ek En uRRR - Coordinatic } AMR - Food Safety - Immunization 10% 25% 40% 50% 60% 75% 85% 100%.
. n

Partner Details | Prevent |v  Target 40% 4mmmlease, the target for each quarter to track the progress

Prioritized Analysis
TR P Performance of prioritized in each of the 6 Core Capacities Under Prevent
Reports Laboratory | Surveillance | Reporting | Developemn Respgnse
t

Health Sector Data x - a o e & & o

Financial Summary R
Risk Comm Radiation Other
Further Analysis 1 |

Further Analysis 2
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