Facilitator Training JRA Day 0/ Workshop Day 1 
	Time
	Agenda Item
	In-country Facilitator
	Virtual Facilitation Support

	9.00-9.30
	· Introductions
· COVID Reminder
· Hand out printed materials
	
	

	9.30-10.30
	· Module 0: Principles of JRA, context and development of the tool, piloting process 17min
· Discussion & Questions
· Introduction to the role of national facilitators in the JRA Workshop
	
	

	10.30-10.45
	· JRA Pre-test questionnaire
	
	

	10.45-11.15
	Coffee break 
	
	

	11.15-11.45
	· Module 1: Setting up the JRA 13min
· Discussion & Questions
	
	

	11.45-12:30
	· Module 2: Risk Framing 7min
· Presentation of the framework of the country assessment 10min
· RF Discussion / Presentation of RF
· Discussion & Questions
	
	

	12.30-13.30
	Lunch
	
	

	13.30-14.30
	· Module 3A: Conducting the JRA: risk pathways 11min
· Discussion & Questions
	
	

	14:30-15.00
	Coffee break
	
	

	15.00-15.30
	· Module 3B: Conducting the JRA: risk questions, risk characterization 15min
· Discussion & Questions
	
	

	15.30-16.30
	· Module 4: technical interpretation, management and communication options, report, operationalization 7min
· Discussion & Questions
	
	

	16.30-17.00
	· Highlight key points from Day 0
· Direct facilitators to lead 4-6 groups / breakout rooms (less than 10 people multisectoral participants per group if possible, potentially based on region)
· Preparation for the next day: Assign note takers for each group, presentation makers, and group leads/ and presenters
· Closing
· Facilitators planning meeting (30min)
	FAO, OIE, WHO
	All virtual facilitators as available



JRA Day 1/ Workshop Day 2
	Time
	Agenda Item
	In-country Facilitators
	National Facilitators in training

	9.00-9.30
	· Welcome & Intro to JRA Workshop
	
	

	9.30-10.30
	· Module 0: Principles of JRA, context and development of the tool, piloting process 17min
· Discussion & Questions
	
	TBC National Facilitators 

	10.30-10.45
	· JRA Pre-test questionnaire
· Sharing of JRA ppt templates and report templates, announcements to sit in groups.
	
	TBC National Facilitators 

	10.45-11.15
	Coffee break 
	
	

	11.15-11.45
	· Module 1: Setting up the JRA 13min
· Discussion & Questions
	
	TBC National Facilitators 

	11.45-12.30
	· Module 2: Risk Framing 7min
· Presentation of the framework of the country assessment 10min x 2
· RF Discussion / Presentation of RF
· Discussion & Questions
	
	TBC National Facilitators 

	12.30-13.30
	Lunch
	
	

	13.30-14.30
	· Module 3A: Conducting the JRA: risk pathways 11min
· Module 3B: Conducting the JRA: risk questions, risk characterization 15min
· Discussion & Questions
	
	TBC National Facilitators

	14:30-15.00
	Coffee break
	
	

	15.00-16.30
	· Group work for Module 3A: risk pathways
	All Facilitators
	TBC National Facilitators

	16.30-17.00
	· Highlight key points from Day 1
· Preparation for the next day
· Closing
	
	TBC National Facilitators



JRA Day 2/ Workshop Day 3
	Time
	Agenda Item
	In-country Facilitators
	National Facilitators in training

	9.00-9.30
	· Welcome & Intro to JRA Workshop Day 2
· Review of JRA Modules & Steps, recap of Day 1 and Risk Assessment Questions
	
	

	9.30-10.30
	· Report out on risk pathways
· Discussion & Questions
	
	TBC National Facilitators 

	10.30-11.00
	Coffee break 
	
	

	11.00-12:30
	· Brief Review of Module 3B: Conducting the JRA: risk questions, risk characterization 15min
· Discussion & Questions
· Group work for Module 3B: risk questions, risk characterization
	All Facilitators
	TBC National Facilitators 

	12.30-13.30
	Lunch
	
	

	13.30-14.30
	· Group work continued for Module 3B: risk questions, risk characterization
	All Facilitators
	TBC National Facilitators

	14.30-15.00
	Coffee break
	
	

	15.30-16.30
	· Module 4: technical interpretation, management and communication options, report, operationalization 7min
· Discussion & Questions
· Group work continued as needed for Module 3B and Module 4
	All Facilitators
	TBC National Facilitators

	16.30-17.00
	· Highlight key points from Day 2
· Preparation for the next day of report outs to the steering committee
· Closing
	
	TBC National Facilitators







JRA Day 3/ Workshop Day 4
	Time
	Agenda Item
	In-country Facilitators
	National Facilitators in training

	9.00-9.30
	· Welcome & Intro to JRA Workshop Day 3
· Brief review of the JRA process and work accomplished in Days 1&2
	

	

	9.30-10.30
	· Group work to finalise JRA report and group presentations
	All Facilitators
	TBC National Facilitators 

	10.30-11.00
	Coffee break 
	
	

	11.00-12:30
	· Facilitated discussion on next steps for JRA in country. Key points noted for the Steering Committee report out after lunch.
	All Facilitators
	TBC National Facilitators

	12.30-13.30
	Lunch
	
	

	13.30-15.00
	· Group Presentations for Steering Committee
· Question & Answer
· Report out to Steering Committee
	
	TBC National Facilitators

	15.00-15.30
	Coffee break
	
	

	15.30-16.30
	· Closing remarks from WR, OIE regional and FAO CO, closing remarks from ministries
	
	




