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The UNICEF Supply
Function is guided by
a strategic framework
to achieve equitable
access to essential
supplies and services
for every child.




Every child has a fair @
chance in life ®;
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Every child lives in a safe
and clean environment
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Every child survives
and thrives
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s @ Every child learns

Every child is protected from
violence and exploitation

UNICEF STRATEGIC PLAN (2022 — 2025)

Supply function is
central to achieving the
five goals of the UNICEF
Strategic Plan, informed
by the SDGs

NO 2 1ERD

3 GOOD HEALTH
HUNGER

ANDWELL-BEING

e

4 QUALITY
POVERTY EDUCATION

i | &

GENDER CGLEAN WATER AFFORDABLE AND 8 DECENT WORK AND
!UUALIW AND SANITATION GLEAN ENERG ECONOMIC GROWTH

lnmwnmnrm
Wlﬂmﬂlll

o

REIIUCEI]
INEUIJA[IIIES

4? .,Eéa

14 5

1 RESPONSIBLE
CONSUMPTION
ANDPRODUCTION

1 LIFE 1 PEACE, JUSTICE
(ON LAND AND STRONG
INSTITUTIONS

13 Soov

L 4 Sl y

)0

17 Foericaons
i THE GLOBAL GOALS
For Sustainable Development



SUPPLY STRATEGIC FRAMEWORK

Equitable access to essential supplies and services for every child.
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PROCUREMENT AND DELIVERY i LJJ
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CEF procured

$5.244
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GOODS
$3.500
billion
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SERVICES
$1.744
_ billion

in response to the growmg
needs of children.
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PROCUREMENT AND DELIVERY TOP SUPPLIES IN 2023
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TE $2.211 billion — $105.9 million
Vaccines/ biologicals d Cold chain equipment

@ $262.8 million

i . $101 million
<<= Nutrition supplies

Education supplies

$158.1 million

@ Medical supplies AQ $47.2 million
and equipment Shelter/field equipment

‘ $152.5 million

o $29.9 million
Water and sanitation

Clothing and footwear

supplies
$148.6 million = 92/.8 million
Pharmaceuticals Long-lasting

insecticidal nets
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EMERGENCY SUPPLY RESPONSE OVERVIEW 2023
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$249.36
million

Vaccines and
biologicals

million

Nutrition

“ "4

$89.37

million
Medical supplies
and equipment

‘ ! a

$86.05

million
Education
supplies

million
Water and
sanitation

UNICEF
delivered
$893.07 million in

emergency supplies
s

to 81 countries
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PROCUREMENT AND DELIVERY

Growth in procurement: 2005 — 2023

8.00
UNICEF’s total 2023 procurement value represents a
700 1 37 per cent increase compared to pre-pandemic
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SUPPLIER COUNTRIES

United States

$713.43
Belgium Countries from which UNICEF procurement
$625.3 of supplies and services exceeded $10 million,

based on country of invoice (in $ millions).

1 ,666 suppliers in 176 countries

$60 million — $80 million

Nigeria $79.0
Afghanistan $72.5
Tiirkiye $68.2
Ethiopia $66.3

Kenya $60.7

Programme

countries

Donor $100 million — $150 million
countries | China $136.2

Singapore $135.2

Republic of Korea (the) $126.3
Ukraine $111.1

Lebanon $109.1

Pakistan $107.1

Indonesia $105.2

United Arab Emirates (the) $104.9

Democratic Republic of the Congo (the) $61.9
Russian Federation (the) $60.9

$40 million — $60 million

Luxembourg $54.3
Germany $51.6
Bangladesh $51.1
Switzerland $44.5
Netherlands (the) $43.4
South Sudan $42.0
Jordan $40.4

$20 million — $40 million
Sudan (the) $32.3
Mozambique $32.2
Somalia $29.9
Chad $28.8
South Africa $28.0
Malawi $26.3
Madagascar $21.7
Iraq $21.2

Cyprus $20.3

India

$482.1

Denmark

$270.4

Yemen

$201.3
United Kingdom =2
$200.8 ’

‘ France

| $190.8
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$15 million — $20 million
Niger (the) $19.5
Haiti $19.3
Italy $19.2
Cote d'lvoire $19.1
Brazil $17.9
Venezuela (Bolivarian
Republic of) $17.6
Burkina Faso $17.5

from suppliers in
donor countries
and areas

Uganda $14.2

State of Palestine $12.7
Colombia $11.9
Myanmar $11.8

Austria $11.1

Spain $10.9

Egypt $10.9

Chile $10.4

Canada $10.1

Norway $10.1
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programme countries
and areas



UNICEF CONTRACTING & PROCUREMENT PROCESS

UNICEF's procurement process involves strategy development, tender process, awards, supply balancing, and supplier

engagement. These elements ensure efficient and effective procurement for global humanitarian efforts.

B

Strategy Development

UNICEF creates product-specific strategies through industry

and partner consultations.

,9\ Awards
0-06

Long-Term Arrangements awarded to multiple suppliers per product.

Pipeline of products assessed to encourage market development.
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Supplier Engagement

Regular collaboration with suppliers to manage shipment changes and

balance overall supply.

Tender Process f:s

Transparent tenders open to wide invitee list.
Flexibility provided for best value offers.
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UNICEF analyzes countries' needs for accurate demand planning.

Supply Balancing

Demand communicated to suppliers.






SUSTAINABILITY AT UNICEF THE CLIMATE CRISIS

1 BILLION
CHILDREN
live in
extremely
high-risk
countries

99% of all children
exposed to at least
one major climate
and environmental

hazard, shock and

stress

Number of Hazards, Shocks or Stresses:




SUSTAINABILITY AT UNICEF ACTION PLAN

Every child can grow up in a
clean, healthy and sustainable
climate and environment.

EMPOWER
every child to be a
champion for the
environment and
climate

REDUCE emissions
within UNICEF and
our global network of
partners,
governments,
and suppliers

PROTECT lives
through resilience
building: adapt
essential services
to a changing
climate



SUSTAINABILITY AT UNICEF SUPPLY DIVISION SUSTAINABILITY INITIATIVES

Industry and Child Industry
focused analysis: collaboration

Immunization supply | Freight industry,
chain deep dive Bed nets suppliers,

Scope 3 (CO2 per child Recycling and
Baseline analysis ' vaccinated) packaging, etc. Local |
Target setting sourcing

Top emissions People & Culture:

embedded in UNICEF’s
values and practices
(e.g., new staff
orientation; sustainability
focal points and working Standards &

Solarization group) policies: “Sustainable

Immunization, Procurement” policy, |

WASH, schools, guidance and training

health facilities (potentially for ISO
compliance)




UNICEF | for every child
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