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The UNICEF Supply 

Function is guided by 

a strategic framework 

to achieve equitable 

access to essential 
supplies and services 

for every child.  



UNICEF STRATEGIC PLAN (2022 – 2025)

Supply function is 
central to achieving the 
five goals of the UNICEF 
Strategic Plan, informed 
by the SDGs



SUPPLY STRATEGIC FRAMEWORK

Equitable access to essential supplies and services for every child .

1. Emergency 

preparedness 

and response

2. Strategic 

procurement 

and delivery  

5. Strengthening 

national supply chains

6. Digitalization 

of the supply chain 

7. Strategic 

partnerships for 

equitable access 

8. An agile supply 

community

3. Market influencing and 

product innovation  

4. Financing partnerships 

and domestic solutions  



PROCUREMENT AND DELIVERY In 2023,   

UNICEF procured

in 162 countries and areas, 

in response to the growing 

needs of children.

$5.244
billion 
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GOODS

$3.500

billion

SERVICES

$1.744

billion



$2.211 billion 

Vaccines/ biologicals

$262.8 million

Nutrition supplies

$158.1 million 

Medical supplies 

and equipment

$152.5 million

Water and sanitation 

supplies

$105.9 million

Cold chain equipment

$148.6 million 

Pharmaceuticals

$101 million

Education supplies

$47.2 million

Shelter/field equipment

$29.9 million 

Clothing and footwear

TOP SUPPLIES IN 2023

$27.8 million 

Long-lasting 

insecticidal nets

PROCUREMENT AND DELIVERY



What were the 

top supplies in- 

emergencies?

EMERGENCY SUPPLY RESPONSE OVERVIEW  2023

UNICEF 

delivered 

$893.07 million in 

emergency supplies 

to 81 countries

$89.37 
million

Medical supplies 

and equipment

$181.84 
million

Nutrition

$85.55 
million
Water and 

sanitation

$249.36 
million
Vaccines and 

biologicals
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$86.05 
million
Education 

supplies
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UNICEF’s total 2023 procurement value represents a 

37 per cent increase compared to pre-pandemic 

2019 (in $ millions)

Growth in procurement: 2005 – 2023 

1.744

3.500

2023

PROCUREMENT AND DELIVERY



SUPPLIER COUNTRIESSUPPLIER COUNTRIES



1Strategy Development

UNICEF creates product-specific strategies through industry 

and partner consultations. 

2 Tender Process

Transparent tenders open to wide invitee list. 

Flexibility provided for best value offers.

3Awards

Long-Term Arrangements awarded to multiple suppliers per product.

Pipeline of products assessed to encourage market development.

4 Supply Balancing

UNICEF analyzes countries' needs for accurate demand planning. 

Demand communicated to suppliers.

5Supplier Engagement

Regular collaboration with suppliers to manage shipment changes and 

balance overall supply.

UNICEF's procurement process involves strategy development, tender process, awards, supply balancing, and supplier 

engagement. These elements ensure efficient and effective procurement for global humanitarian efforts.

UNICEF CONTRACTING & PROCUREMENT PROCESS



SUSTAINABILITY AT UNICEF
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1 BILLION 

CHILDREN 

live in

extremely

high-risk
countries

<

99% of all children

exposed to at least 

one major climate 

and environmental 

hazard, shock and 
stress

THE CLIMATE CRISIS

Extremely High High Medium Low Very Low No data

Number of Hazards, Shocks or Stresses:

SUSTAINABILITY AT UNICEF



Every child can grow up in a 

clean, healthy and sustainable 

climate and environment.

ACTION PLAN

PROTECT lives 

through resilience 

building: adapt 

essential services

 to a changing 

climate

REDUCE emissions 

within UNICEF and 

our global network of 

partners, 

governments, 

and suppliers

EMPOWER 

every child to be a 

champion for the 

environment and 

climate

SUSTAINABILITY AT UNICEF



SUPPLY DIVISION SUSTAINABILITY INITIATIVES

Scope 3

Baseline analysis

Target setting

Top emissions

Industry and Child 

focused analysis:

Immunization supply 

chain deep dive 

(CO2 per child 

vaccinated)

Industry 

collaboration

Freight industry,

Bed nets suppliers,

Recycling and 

packaging, etc.
Local 

sourcing

Solarization  

Immunization,

WASH, schools, 

health facilities

Standards & 

policies: “Sustainable 

Procurement” policy, 

guidance and training 

(potentially for ISO 

compliance)

People & Culture: 

embedded in UNICEF’s 

values  and practices 

(e.g., new staff 

orientation; sustainability 

focal points and working 

group)

SUSTAINABILITY AT UNICEF
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UNICEF  |  for every child
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