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Becoming a supplier to UNICEF. Steps for successful 
engagement: Tendering and Contracting

Kanchana Perera, Contracts officer, Medicines and Nutrition Centre, UNICEF



• UNICEF Sustainable Procurement Principles and Approach
• Overview of Tender evaluation Process
• Key Criteria for Award of Long-Term Arrangements-LTA
• UNICEF Vendor Due Diligence
• Contracting Modalities/ tools
• Contract Management
• Tender Overview and opportunities for Pharmaceuticals
• Links to Useful UNICEF Resources

Agenda
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UNICEF Procurement Principles and approach (3)
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• Purchases medicines products primarily directly from manufacturers and wholesalers whenever 
applicable.

• Uses competitive tendering process.
• Does not purchase from companies employing child labour nor manufacturers of land mines and 

their components;
• Does not purchase from companies found to have undertaken unethical, unprofessional or 

fraudulent activities.



Majority of procurement conducted through competitive bidding, but direct/sole 
source procurement also conducted under certain circumstances.
Solicitation conducted through:
• Request for Quotation (RFQ): up to USD 500,000
• Invitation to Bid (ITB)
• Request for Proposal (RFP)

Procurement Method & Solicitation Documents
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Vendor Selection
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Overview of tender evaluation process
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Mandatory Administrative Criteria-Bid Declaration Form and General 
Terms and Conditions

9Hybrid Joint Meeting                               2 - 6 December 2024



Key Criteria for Award of Long-Term Arrangements-LTA
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UNICEF Vendor Due Diligence

• Statutory review to ascertain legal registration status of vendor - at least level 1 
registration in UNGM - Vendors may be asked to submit additional proof of legal 
national registration.

• Ethical screening to obtain assurance that the vendor is not engaged in 
unethical conduct and have functional environmental and social governance 
systems in place – to better align with UNICEF Policy Framework UN Supplier 
Code of Conduct etc.

• Financial position assessment - latest 2 years audited financial statements to 
assess financial status and liquidity (treated as highly confidential).

•UNICEF, as part of UN, reserves the right to suspend vendors in UNGM 
on grounds of misconduct against UNICEF.
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Contracting Modalities/ tools

• UNICEF establishes Long Term Agreements (LTAs) under which Purchase 
Orders (PO), or Framework Purchase Orders (FPOs)  are placed 

• LTAs can be time-bound (open quantity) or value targeted (specific quantity). 
Value targeted LTAs are established when there is confidence in forecast and 
consideration of multiple awards.

• Duration of LTAs vary from 1 to 5 year, with options for revision and renewal 
(up to 2 additional years, established by approved procurement procedures). 

• Framework Purchase Orders (without specific destination) are placed when 
there is need to secure production capacity based on a forecast.

13Hybrid Joint Meeting                               2 - 6 December 2024



14Hybrid Joint Meeting                               2 - 6 December 2024



UNICEF is 
Funds custodian

UNICEF Supply 
Function

Programme supplies
and services

Procurement 
Services

Partners

Equitable and inclusive access to 
essential supplies and services

Partner is 
Funds custodian

Channels
Programme Vs Procurement ServicesWarehouse Replenishment in Copenhagen



2024 –Tenders Overview
SN Tender Reference Product  Category Tender Status
1. RFP-DAN-503616 Small and Large Volume Parenterals ( SLVP) 

–Launched in 2023 and closed in 2024
Closed- Under evaluation

2. RFP-DAN-503649 Phytomenadione (Vitamin K) Closed- LTAs Awarded

3. RFP-DAN-503705 Selected Essential Medicines ( IEHK 2024 
Kit)

Closed- LTAs Awarded

4. RFP-DAN-503704 Paediatric ARVs-Selected Paediatric 
Products

Closed –Evaluation Finalized (LTA 
Award Stage)

5. RFP-DAN-503726 Betalactam Oral formulations Closed-Under Evaluation

6. RFP-DAN-503751 Glucagon and Insulin Open –Closing date: 14-Feb-2025

7. 13 Adhoc tenders
( Emergency and 

Adhoc demand

Multiple products Closed – Purchase orders 
awarded

8. RFP-DAN-XXXXXX Antihelminthics To be launched in Dec-2024



2025-Tender Opportunities
SN Tender Reference Product  Category Timeline

9. RFP-DAN-503720 Antineoplastics 
(Medicines for Paediatric Cancers)-Joint 
tender UNICEF and PAHO

Windows 1 to 3-Closed
Window 4: 3-Feb-2025

10. RFP-DAN-503735 Ophthalmics Windows 1 to 3-Closed
Window 4: 10-Feb-2025

11. Upcoming Tenders 2025 • Antimalarials –Joint tender (UNICEF 
and WHO)

• Anti-infectives (Other antibacterials 
excluding Beta lactams; Antifungal;  
Antiprotozoal; Antiviral)– Over 85 
products 

This category will be part of 2025 
Bid calendar. Tender calendar for 
2025 will be available on the 
UNICEF Intranet at the beginning 
of 2025
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