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UNDP’s HIV and Health Strategy: At a glance
Vision UNDP’s work on HIV & Health contributes to eradicating poverty, reducing inequalities & 

enhancing sustainability

Approach
A range of multidimensional risks and interconnected crises is threatening the 

very core of human health and that of the planet. UNDP’s approach to HIV and 
health is integrated, multi-disciplinary and multisectoral with a strong focus 

on reducing widening inequalities within and between countries.

Strategic 
Context

The UNDP Strategic Plan 2022 - 2025
Three directions of 

change Six Signature solutions Three enablers

• Structural transformation
• Leaving no one behind
• Building resilience

• Poverty and inequality
• Governance
• Environment
• Energy
• Gender equality

• Strategic innovation
• Digitalization
• Development financing

HIV and 
Health 
Action 
Areas

Reducing 
inequalities and 
exclusion that 
affect health 
and drive 
epidemics

Promoting 
effective and 
inclusive 
governance for 
health

Building resilient 
and sustainable 
systems for 
health

2
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countries on HIV104

countries on COVID-19

vaccination62

countries through UNDP's 
partnership
with the Global Fund to Fight 
AIDS, Tuberculosis and Malaria

45

UNDP works on HIV and Health
in 150 countries
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Overview of 
UNDP-Global Fund Partnership

Health 
Implementation 

Support

Laws, Policies 
and 

Regulatory
Frameworks

Capacity 
Development 

for Health

UNDP partners with the Global Fund, 
governments and civil society to defeat 
HIV, tuberculosis and malaria and achieve a 
more equitable, healthier and sustainable 
future.

Our three integrated areas of work comprise 

Since 2003, the partnership has

Helped save
9.1 million lives

Currently, UNDP serves as Principal Recipient (PR) in 22 countries across 
Africa, Asia, Latin America and the Caribbean and Eastern Europe.

Carried out more than
63 million HIV
tests

Provided care and support 
services to 1.7 million 
people living with HIV

More: HIV and Health Annual Report 2021-2022

https://www.undp.org/sites/g/files/zskgke326/files/2023-03/UNDP-HIV-and-Health-Annual-Report-2021-2022.pdf


Joint Meeting        2 December – 5 December 2024 

5

US$
1 Billion +
2020-2023 Health 
Procurement 
Expenditure Delivered

45 
Countries
Health Procurement 
Support and Advisory

100+ 
Countries
COVID-19 Emergency 
Procurement Support

UNDP Health PSM: Key Facts
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TRENHEALTH PROCUREMENT VOLUMES: 2016 - 2023
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TREN
Centralized Procurement of Medicines

Centralized Procurement of Medical Devices,  
Diagnostics, Equipment & Other Health Products 

Global Legal and IP expertise New York

Quality Assurance of Health Products

Copenhagen

ELMIS Support  Copenhagen
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Roster of PSM ExpertsGPN Roster

Product categories Agreement
Paediatric ARV medicines MoU with UNICEF
Reproductive Health products MoU with UNFPA
Second line TB medicines Through GDF/ Stop TB Partnership/UNOPS
ARV (adult formulation)

1st line TB medicines 

Anti-malaria medicines
Global LTAs with manufacturers

Anti Hepatitis B/C medicines 
Non-Communicable Diseases and other Essential 
Medicines 

Global LTAs with manufacturers and 
distributors

Covid-19 Therapeutics Global prequalified Roster of manufacturers
Health equipment, Medical devices and Laboratory 
consumables (including, ambulances and mobile clinics, 
IVDs, RDTs PPE, waste management etc.)

Global LTAs with manufacturers and 
distributors

Vector control (ITNs, IRS, sprayers, PPE) Global LTAs with manufacturers and 
distributors

Auxiliary and Digital services
International Freight Forwarding services 

Global LTAs
Cargo and Warehouse Insurance
Pre-shipment inspection and independent sampling 
Quality Control Laboratory testing
ELMIS software services Global LTA
Data loggers Global LTA

Digital HealthIstanbul

HEALTH PSM ARCHITECTURE
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Procurement Services Unit
Copenhagen, Denmark
• Procurement Support to Country Offices (advise, training, 

project management, purchasing & supply services)

New York, USA
• The main responsibility of the Procurement Support Office 

in NY is policy-making and oversight

Malaysia
• Operational procurement support 

and management of corporate LTAs 
and infrastructure

5 x Regional advisors
• Guidance and procurement advice 

to COs
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OFFICE OF PROCUREMENT
Global Footprint 
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How is procurement organised? 
• Decentralized to our country offices (165+)

• Every country office is a potential business partner

• Specialised HQ procurement centres (Health, QA, 
CPR, elections, energy and environment)

• Move towards regionalisation of procurement / 
clustering

• 70% of total spend with top 30 country offices

• Consult and review their websites at www.undp.org

http://www.undp.org/
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Which are the major products?
• Pharmaceuticals
• Medical devices
• Laboratory & Medical 

Equipment
• PPE
• Vehicles & Parts
• IT Equipment –

Hardware & Software

• Renewable energy 
systems

• Election Equipment
• Office Equipment
• Agricultural & Forestry 

Equipment
• Environmental 

monitoring equipment
• Shelter Items
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Framework agreements

Strategic procurement partnerships with UN Agencies
 MoU with UNICEF (paediatric ARV medicines)

 MoU with UNFPA (reproductive health commodities)

 GDF - Stop TB Partnership with UNOPS (2nd Line TB medicines)

Global Long-Term Agreements

 LTAs with Manufacturers
 LTAs with Procurement Agencies (Consolidators)
 Roster of prequalified suppliers (Covid therapeutics, NCDs)
 Ad-hoc procurement processes
 Auxiliary services
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Key success factors
• Understand your client(s) – a targeted approach 

focused on countries or projects that are most 
relevant to your offering is better than a broad 
approach

• Read documentation carefully; if in doubt, 
request clarifications. Pay attention to details

• Invest resources in understanding the 
requirements of tenders – too many tender 
responses fail to meet minimum requirements

• Performance is key - problems will arise, how you 
respond to them will distinguish your company 
from others
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How to do Business with UNDP
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Business Opportunities

UNDP Procurement Portal
www.undp.org/procurement

UNGM
https://www.ungm.org/

https://www.undp.org/procurement
https://www.ungm.org/
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UNDP 
ANNUAL REPORT 

https://annualreport.undp.org/
https://www.youtube.com/watch?v=hugnGsSYkpM&feature=youtu.be
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THANK YOU!!!

https://annualreport.undp.org/
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