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Agenda

1. UNICEF Procurement Principles and Tender
Approach

2. Key Criteria for LTA Award

3. Contract Management

4. Case Studies from the Evaluation Process

5. Case Study on the Bid Declaration Form

6. Interactive Session for Purchase Orders
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UNICEF Procurement Principles and Approach (1)

Best value for
money
Economy and
effectiveness
Fairness,
integrity and
Promotion of transparency
objectives of through N
UNICEF Competition

» Suppliers must be registered on the UNGM https://www.ungm.org
More information on how to do procurement with UNICEF can be accessed via the links below:

https://www.unicef.org/supply/suppliers-and-service-providers

https://www.unicef.org/supply/documents/general-terms-and-conditions-contract
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UNICEF Procurement Principles and Approach (2)

Internal Procurement Strategy for Strategic
Products

. Technical specifications inline with WHO EML

Tender list of invitees, invitees & tender
publishing on UNGM, webinar

Tender

@
Approach @
(.

Evaluation (Preliminary, Technical and
Commercial)

Review by Internal Contracts Review
Committee

. Award Publication and LTA Establishment
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Key Criteria for LTA Award

Combination of
Administrative, Technical
and Commercial Criteria

—

Best

value for
money

Sustainability and
Geographical
Diversification

» The tender outcome is reviewed by Contracts Review Committee who recommends approval
to UNICEF SD Director.

» SD publishes monthly contract awards online.
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Contract Management

Contract Management: Process that enables both parties of the Contract to meet their obligations in

order to deliver the objectives required from the Contract.

Key
Enabling
Factors

UNICEF values the relation it has with suppliers and makes priority by establishing effective

processes to manage it.




unicef@ | 33

Case Studies from the Evaluation Process

Receipt of No

offers Invalidation

CASE STUDY 1

Submission
requirements Invalidation
met
Bid opening / Yes | Mandatory Does not comply Not
//
/ Technical
/
Yes requirements Not Acceptable Not
o : g recommended
Preliminary evaluation
4
/7

Commercial
terms

Technical evaluation

Adjudication

7
Commercial evaluation A Acceptable
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Case Study 1: Bid Submission Requirements

Bid Submission
Technical Proposal L l L Commercial Proposal

> Technical Proposal submission via » Commercial Proposal submission via
Email to: supplybid@unicef.org

SharePoint Library.

ey ¢ | SR 2AL

Library unicef &

supplybid@unicef.org

\ x A

For creation of SharePoint Library please contact Ms.Technical (email: mnctechnical@unicef.org) before 30" April 2024,
23:59hrs Copenhagen Time.

For any queries, please send an email to mnccontracting@unicef.org NOT later than 5 days before deadline.

Virtual Joint Meeting 27?‘“ November — 15t December
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Case Study 2: Contractual Provisions — Terms and Conditions

v’ Compliance with General T&Cs is MANDATORY.

v Bidders should familiarize with UNICEF general T&Cs.

https://www.unicef.org/supply/documents/general-terms-and-conditions-contract

unicef ¢

ANNEX A
GENERAL TERMS AND CONDITIONS
GENERAL TERMS AND CONDITIONS OF CONTRACT (Goods) any other provision of the Contract.
Definitions and UNICEF Supply Website 23 The Supplier acknowledges that UNICEF may monitor the Supplier's performance under the

Contract. The Supplier agrees to provide its full cooperation with such performance monitoring, at no
1.1 In these General Terms and Conditions (Goods), the following terms have the following meaning: additional cost or expense to UNICEF, and provide relevant information as reasonably requested by

UNICEF, including, but not limited to, the date of receipt of the Contract, detailed delivery status, costs
"Affiliates” means, with respect to the Supplier, any of its corporate affiliates or associates, including to be charged and payments made by UNICEF or pending.

parent entities, subsidiaries. and other entities in which it owns a substantial interest.

v Signed bid submission means concurrence with general T&Cs.

Virtual Joint Meeting 27?‘“ November — 15t December
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Case Study 3: Bid Declaration Form

Declaration
The undarsigned, baing a duly authorized representative of the Company, represents and declares that

1. The Company and its Managament’ hava not been found guilty pursuant
to & final judgment or & final administrative decision of any of the following:

<
?
z
o

a. Fraud;

b. Comuption;

c. conduct related to a criminal organisation;

= Mandatory requirement for every tender

d. money laundering or terrorist financing;

&. terrorist offences or offences linked to terrorist actiitias;

f. sexual exploitation and abuse;

g. child labour, forced labour, human trafficking; or

o|jgjofojo|jo|o|o
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h. imegularty (non-compliance with any legal or regulatory
reguirement applicable to the Company or its Management).

2. The Company and its Management have not been found guilty pursuant
t a final judgment or a final administrative decision of grave professional
misconduct.

a The Company end its Management are not: bankrupt, subject to O O
inschvency or winding-up procedures, subject to the administration of
assats by a liquidator or & court. in an arrangement with creditors, subject
to a legal suspension of business activities. or in any analogous situation
arising from & similar procedure provided for under applicable national
faw. The UNICEF reserves the night to disqualify the Company suspend or terminate amy contract or other arrangement
4 The Company and its Mansgement have not been the subject of a final ] O between the UNICEF and the Company, with immediate efiect and without liability, in the event of any
judgment or a final administrative decision finding them in breach of their I'I'HI"E]:I’EEEI‘IIB‘EDI‘I made I:l'j' the C'DHIPEII'I]' in this Declaration.
obligations relsting to the payment of taxes or social security
5 The Company and s Management Fave ot been the sublect of 3 ol | [ = It is the responsibility of the Company to immediately inform the UNICEF of any changes in the situations declared.
judgment or a final administrative decision which found they created an
entity in a different jurisdiction with the intent to circumvent fiscal, social
or any other legal obligations in the jurisdiction of its registered office, This Declaration is in addition to, and does not replace or cancel, or operate as a waiver of, any terms of contractual
central H;‘“mm or principal place of business (creating & sheif arrangements between the UNICEF and the Company.
company).

[: % The Company and its Management hawe not bean the subject of a final o o . .
judgment or a final administrative decision which found the Company was Signature:
created with the intent referred to in paint (5) (being a shell company) Daate:

! ‘Maragement” means any persan having powers of representation, decision-making of contrel aver the Organization, This o
may include, for example, execulive management and &l ofmer persans hoiding downsieam managesial auherily, anysne on Email:
ihe board of direciors. and coniroling shareholders.

Virtual Joint Meeting 27" November — 1t December
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QUESTION AND ANSWER SESSION

Interactive Session for Purchase Orders and other Contract
Management Issues

Virtual Joint Meeting 28 November — 1 December 2022 11
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Submit
Technical
Proposals via
SharePoint

Q

DO NOT submit
commercial proposals
to UNICEF staff

emails

> Don't forget

28 November — 1 December 2022

Submit Commercial
Proposals to General T&Cs
are

MANDATORY

supplybid@unicef.org

Q
O

DO NOT upload
commercial proposal
to technical dossier
folder

DO NOT submit
technical proposal via
Email
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Thank You
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