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Key Criteria for LTA Award

Combination of 
Administrative, Technical 
and Commercial Criteria

 The tender outcome is reviewed by Contracts Review Committee who recommends approval 

to UNICEF SD Director.

 SD publishes monthly contract awards online.

Best 
value for 
money

Price

MOQLead 
time

Sustainability and 
Geographical 
Diversification
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Contract Management
Contract Management: Process that enables both parties of the Contract to meet their obligations in 

order to deliver the objectives required from the Contract.

UNICEF values the relation it has with suppliers and makes priority by establishing effective 

processes to manage it.

Key 
Enabling 
Factors

Communication

Performance 
MonitoringFeedback
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Bid opening / 
Bid tabulation

Receipt of 
offers

Adjudication

Mandatory 
criteria

Commercial 
terms

Technical 
requirements

Invalidation

Acceptable

Yes

Complies

No

Not 
recommended

Does not comply

Not 
recommended

Not Acceptable

Preliminary evaluation

Technical evaluation

Commercial evaluation

Case Studies from the Evaluation Process

Invalidation

Submission
requirements

met

No

Yes

CASE STUDY 1
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Staff Email

Bid Submission

Technical Proposal Commercial Proposal

SharePoint 
Library

 Technical Proposal submission via 
SharePoint Library.

supplybid@unicef.org

 Commercial Proposal submission via 
Email to: supplybid@unicef.org

For any queries, please send an email to mnccontracting@unicef.org NOT later than 5 days before deadline.

For creation of SharePoint Library please contact Ms.Technical (email: mnctechnical@unicef.org) before 30th April 2024,
23:59hrs Copenhagen Time.

Case Study 1: Bid Submission Requirements

mailto:supplybid@unicef.org
mailto:mnccontracting@unicef.org
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Case Study 2: Contractual Provisions – Terms and Conditions

 Compliance with General T&Cs is MANDATORY. 

 Bidders should familiarize with UNICEF general T&Cs.

 Signed bid submission means concurrence with general T&Cs.

https://www.unicef.org/supply/documents/general-terms-and-conditions-contract

https://www.unicef.org/supply/documents/general-terms-and-conditions-contract
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Case Study 3: Bid Declaration Form

 Mandatory requirement for every tender
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QUESTION AND ANSWER SESSION

Interactive Session for Purchase Orders and other Contract 
Management Issues
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KEY MESSAGES

Submit Commercial 
Proposals to 

supplybid@unicef.org

DO NOT submit 
commercial proposals 

to UNICEF staff 
emails

DO NOT submit 
technical proposal via 

Email

DO NOT upload 
commercial proposal 
to technical dossier 

folder

General T&Cs 
are 

MANDATORY

Submit 
Technical 

Proposals via 
SharePoint
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