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UNFPA
Ensuring rights and choices for all

OUR 3 TRANSFORMATIVE RESULTS

UNFPA is the United Nations sexual
and reproductive health agency. Our
mission is to deliver a world where
every pregnancy is wanted, every
childbirth is safe and every young

' L . Ending unmet need for | Ending preventable Ending gender-based
person's pote ntial is fulfilled. family planning maternal death violence and harmful
Zero unmet need for family planning. Zero preventable maternal deaths. We practlces
We are the world's single-largest help strengthen health systems, train Zero gender-based violence and
. . . provider of donated contraceptives to and educate health workers and harmful tices. Wi K with
O u r g oal I S to atta I n u n Ive rS a I a Ccess developing countries, and our midwives, and improve access to a full pZ:ir:y:n:;::sI?jjucees\;;remv: and
. programmes increase the availability range of reproductive health services. health svst ' d d
to S eXU a I a n d re p ro d u Ct |Ve h ea Ith of contraceptives and dismantle Our support for women’s maternal bce):s mszz\?ar:::;enznjaii:;;_ E\If:e
. . . barriers to services. health is especially significant in 32 protect survivors of gender-based
a n d I'I g htS fO r a I I by a C h I eVI n g th ree countries with the highest rates of violence by providing a combination of

maternal mortallty and morbldity. essential services, including in

transformative results. humanitarian crises.
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UNFPA Supply Chain Management Unit

The UNFPA Supply Chain Management
Unit (SCMU) provides the organization
with a responsive and resilient supply
chain system across development and
humanitarian settings.

" Responsive
The SCMU delivers coordination and . .Reslilient. -
oversight of all UNFPA supply chain Ready

related activities to reach women and
adolescents and expand equitable
access to affordable, quality assured
SRH products and services

. (. Supply Chain
e Management Unit

.............
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UNFPA Supply Chain Management Unit
A trusted reproductive health supplier partner

Stringent UNFPA /
WHO QA practices

Pre-qualified
. suppliers and
| products

' Pre-shipment
inspection,
sampling and
. testing

.+ Cost savings ' Product & pricing
' | information online |
' Competitive, pre- ' Generic or i
' negotiated prices ' 1 innovator brands '

' Procurement, ' Reduced lead time |
. contracting & QA . 1 in-stock products

| expertise | :
| " Online planning

! 1 tools and simplified
' -1 ordering process :

________________________________________________________

28 November — 1 December 2022

v Financial transparency -
the highest level of accountability,
transparency and integrity

v National ownership

Virtual Joint Meeting



UNFPA Supply Chain Management Unit

A vehicle for achieving the 3
interconnected outcomes of
the UNFPA strategic plan
2022-2025
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_ Development
Planning .
Supplies
PILLAR 1 PILLAR 2
Humamt_arlan AT - opurRLY Logistics
Supplies AL Management
Supply Chain Strategic
Solutions Sourcing
Office of
Country the Chief © Finance
Support
Inventory Control

Governance, Risk & Accounting

& Compliance PILLAR 3 PILLAR 4
QUALITY SUPPORT
MANAGEMENT SERVICES HR & Admin
Product Quality Services
Assurance
\ | ICT and

Data Analytics
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Why Specialised Procurement Functions

Specialized Procurement Functions

Development Humanitarian Third Party 1 : Dellver more Streamlmed and

Procurement Procurement Procurement specialized procurement services
Focal Points Focal Points Focal Points

2. Establish and strengthen internal
coordination mechanisms to
promote a development-
humanitarian nexus approach

3. Increase agility and resiliency to
respond to a volatile world and be
able to withstand shocks and
disruptions.
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UNFPA product categories

/8 25 480+

contra- reproductive ~ medical
ceptives health kits equipment items

56+

pre-negotiated
blanket purchase

agreements for
hundreds of
reproductive

170+ 3 4 13

pharma- dignity & midwifery menstrual health products
ceutical menstrual & fistula health
products hygiene kits repair kits products
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UNFPA Delivering worldwide

Contraception provided by UNFPA

worldwide (2022) 13.3milion 30,800
Male condoms 1,090,349,152 Solien i el ceeine
Female condoms 7,608,565
Oral contraceptives 47,358,430 i
Monthly cycles of the DETI 3? I;r“lllon
unsafe abortions
Intrauterine devices 1,649,410 il 7,0 00 prevented* 9. 1
1 B HIM sqls
el million
Lnjectable contraceptives 50,392,250 it new sexualy
oses 5 9 - I I : j(r&flnsr_nitted
Contraceptive implants 8,604,291 miiion e
couple years protection
Emergency contraceptives 3,597,500 :rz[:ul:;v;en?rg;':;::;
Personal lubricants 159,314,644
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UNFPA Humanitarian action

UNFPA and its partners delivered humanitarian aid to millions of women and
young people in more than 50 countries in 2022.

525,000 18,000 22 million
dignity kits IARH kits, worth $15 women &
distributed in 50 million, dispatched adolescents reached
countries. to 50 countries. with SRH services &
supplies in 50
countries.
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UNFPA Procurement vs SCMU Procurement:

2015
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- 2022

Total UNFPA Procurement SCMU Procurement

o E

2015 2016 2017

2018 2019 2020

2021 2022

Detailed information on UNFPA Procurement Statistics can be found on: https://www.unfpa.org/resources/procurement-statistics

28 November — 1 December 2022
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SCMU Procurement Expenditure in USD:
2015 - 2022

= Contraceptive Procurement = Medical Devices Procurement
= Emergency IARHK, Dignity Kits & Other Kits & Pharmaceutical Procurement

2022

200 B
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il pm——
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Contraceptive Expenditure in USD:
2015 - 2022

2015 =2016 =2017 =2018 =2019 =2020 =2021 =2022
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Contraceptive Breakdown 2022

= Implantable Contraceptives S$74.1M
= [njectable contraceptives $41.2M
= Male Condoms $28.0M
= Combined Low Dose OC Pills S 8.6M I
= Lubricants S 4.2M
= Female Condoms S 3.7M
= Progesteron Only Pills S 3.2M
= Hormonal IUDs $ 0.8M
= Emergency Coontraceptive S 0.8M
= Intrauterine Devices (IUD) $ 0.7M
= Sampling/Inspection & Testing of Condoms $ 0.6M
= Art work & Special Packaging for Condoms $ 0.1M
= Standard Days Method (SDM) $ 0.08M
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Emergency IARH Kits, Dignity Kits & Other Kits:
2015 - 2022
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Medical Devices Expenditure in USD:
2015 - 2022

2015 22016 =2017 =2018 =2019 =2020 =2021 =2022
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Pharmaceutical Expenditure in USD:
2015 - 2022

=2015 =2016 =2017 =2018 =2019 =2020 =2021 =2022
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UNFPA SCMU
Upcoming opportunities 2024

Copper IUDS & Postpartum IUDs 2024
Mgle & female copdoms, water base & Q2 2024
silicone base lubricants

Vasectomy kits Q3/4 2024
Ligation tubes Q3/4 2024
Anatomical models Q3/4 2024
Basic emergency obstetric & neonatal

care (BEmONC) and Long-Acting Q3/4 2024

Reversible Contraceptives Training kit

Virtual Joint Meeting 28 November — 1 December 2022
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RETHINKING SOLUTIONS FOR 2030

SEXUAL & REPRODUCTIVE HEALTH INDUSTRY CONSULTATION
G 21-23 May, 2024
© UN City, Copenhagen
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THANK YOU.

Questions?
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