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How we work

We raise funds and support programs

: We review and
Countries make Local experts

approve

grants Implement

investment decisions

Oversight in Action

= Local Fund Agents in each country monitor the implementation of grants.
= The Global Fund’s Office of the Inspector General conducts audits and investigations.
= The Secretariat reports information to the Global Fund Board and the wider public.
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Where the Programs Are ‘

Global Fund invests in more than 100 countries worldwide.
Approximately 74% of disbursements currently go to countries in
sub-Saharan Africa, where HIV and malaria are most graphically
concentrated.
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Impact — Global Fund

In countries where the Global Fund invests, AIDS-related deaths have
been reduced by 72% since 2002.

24.5 million people were on lifesaving antiretroviral therapy in countries

/\ where the Global Fund invests in 2022, up from 17.5 million in 2017.
0Qo - _ |
0'0 1.5 million People exposed to TB received preventive therapy

in 2022.

TB treatment coverage increased from 44% in 2010 to 59%
in 2021, and the TB treatment success rate reached 86% in

59 2020.
MILLION

LIVES SAVED THROUGH

THE GLOBAL FUND
PARTNERSHIP . . .
165 million cases of malaria were treated in 2022.

321 million suspected cases of malaria were tested in 2022.

In 2022, 220 million mosquito nets distributed to protect families
from malaria — a 17% increase compared to 2019 despite COVID-19.
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NextGen Market Shaping Approach to support Global Fund
Strategy

Equitable Access to Quality-Assured Health Products
Health product availability and affordability

What we Responsive and agile health services and product delivery
e Resilient and sustainable supply chains
; WORKING WITH
achieve AND TO SERVE
THE HEALTH
NEEDS OF
PEOPLE AND
COMMUNITIES
Strategic Shape innovation and Promote capacity Drive environmentally
Intervengions accelerate new product building for regional sustainable procurement
introductions at scale manufacturing and supply chains
1 SMART partnership and co-creation of implementation roadmaps
Enabling 2 Integrate PPM/wambo.org and networked global and regional procurement
Interventions platforms to drive further value through pooled mechanisms
3 Advance financing mechanisms to promote and sustain national procurement capacity
(vim)
¢ In-country procurement capacity building and supply chain systems strengthening
Il:. ::lr‘\(r’::t‘i’::; ¢ Advocate regulatory framework strengthening and harmonization

Market surveillance for quality assurance and access

1. Work with industry and partners to drive innovation that
is accessible to LMICs

2. Secure supply that is affordable, available, quality and
responsiveness

3. Foster South-to-South collaboration

1. Leverage PPM / wambo.org procurement mechanism to
collaborate with partners to build regional procurement
capacities

©
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@ 2. Stimulate and sustain regional manufacturing capacity
building
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Procurement Channels and Routes to Market

There are a number of procurement channels - with the Pooled Procurement Mechanism (PPM) representing
around 60% total Global Fund health product spend

Long Term Agreements and Funds

Requisitionin Wambo

1. Pooled
Procurement The Global Fund
Mechanism (PPM)

Use funds Procurement Service
Transmit Agent
orders

Principal Recipient

2. National
Procurement The Global Fund
Mechanisms

Ord
N ... (W m

3. Other
Procurement

Agents; Global Drug The Global Fund Procure:;ee:ttSerwce Orders Principal Recipient m
Facility (GDF / TB)

Orders
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Overview PPM: More than 80 countries
served in 2022 through PPM/Wambo

More than 6,000 shipments of needed health products delivered despite global supply chain

disruptions in 2022

Since its creation, PPM/wambo.org
has connected 531 PR users from 107
organizations in 83 countries

(including 40 organizations from 27 y
countries for non-grant funded “\;
transactions) g
Overall user satisfaction with the Wambo Tracked more than 6,000 shipments
platform: 95% from shipping to delivery
43% -
a - e ")
% 7-9 95% 0y L~ 1N
. D - count 2,498 by sea 3,116 by air 452 by road and rail
0-6 7-8 9-10 volume 79% 18% 3%
value (USD) 1.107 Bn 266 Mn 49 Mn

Scale: 0 = Not satisfied at all to 10 = Fully satisfied

)
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Overview PPM: USD 1.75 bn orders placed in
2022 through PPM/Wambo

PPM operates at a significant scale — largest LMIC buyer in many HIV and Malaria categories

unicef &

* In 2022, PPM processed
1,611 Purchase Orders ANTM; 8% Non-Health; 2%

$1.75 bn to more than 80 foxct CPty
countries in all continents RDT: 10% ~ARV; 27%
N
» Largest category ARVsS —
enough to treat 7,3 million
people on 1st line ART

Diag&lab;11%__—
* ITNs —in 2022, PPM
procured 119 million bed-

nets
. . . ITN; 24%
+ Diagnostics including _/ T .
Rapid Diagnostic Tests are C19;18%

a significant spend

Volume split per Product Category
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HIV and Malaria Portfolio: Highlights
PPM Malaria Portfolio Overview PPM HIV Portfolio Overview
2022 (Spend $) 2022 (Spend $)
Prevention
T 4%
19%
14% px

67%

Prevention

ARVs and ITNs (bed-nets) remains key product categories. New product introduction will be the
of the Global Fund strategy
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The Global Funds Request for Proposal (RFP) Key Stages

The Global Funds RFP is published every 3 years but can be extended for a
further 2 years if required

€

The RFP follows close consultation with partners and suppliers

Hppe
.

Notice is given on the Global Funds website and the existing supplier base
Is notified directly in addition

>

;

Manufacturers are asked to submit offers for a portfolio of products which are then
evaluated by a panel from the Global Fund based on technical and commercial

criteria

ff

o
2

Following the evaluation, eligible suppliers are informed of the outcome and
contracts are issued

QO
&
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Key resources on Sourcing & Management of Health

Products

www.theglobalfund.org

"> THE GLOBAL FUND Applying for Funding  COVID-19 - EN|

Home WhoWeAre WhotWeDo  Results & Stories  News & Opinion  Publications & Resources 1am looking for. v

= Health Product Procurement Health ProduotProoement
» Antimalarial Medicines

Sourcing & Management of Health The Global Fund plays a significant role In global markets for health products used In the fight
. . Products against the three diseases Aa a key financler in public health, we are committed to maximizing our
= Antiretrovirals ttvough schieving Sy soW e, bl Goiéred hoskh o ackos
Updates products

= QOther Essential Medicines

Procurement Tools

" H IV & M aI arl a Rap I d D I aq n OStI C e We regularly update our procurement planning and budgeting guides with indicative lead times

Antimalarlal e
I eStS ninalenet Maclaines for key health products and heaith technologies. Reference prices for specific health products:
Antiretrovirals freight, and quality costs. and pl service agent fees are
avallable for download in the reference pricing bar below.

= | ong-Lasting Insecticidal Nets I

Long-Lasting Insecticidal Nets Times

= Viral Load & Early Infant Diagnosis S

+ Stop T8 Partnership's Global Drug Faility Ordering
Procurement Services

Planning and budgeting

Viral Load & Early Infant Diagnosis
. Diagnostic Products itGrination o7 Buppkers ’ Tracalyetepiing @
=Quality Assurance B i prap

Price & Quality Reporting

. PR s Rt o R
= Medicines
N - Sourcing & Management of Health Implementers of Global Fund-supported programs must ensure the diagnostic products they
P rchase meet our partnership’s quality standards
= Diagnostic Products po gty
—~ Updates Our Quality Assurance Policy for Diagnostic Products applies to all durable and non-durable in
L Ot h er P ro d u CtS vitro diagnostics. imaging equipment and microscopes used in Global Fund-supported programs
-~ Market Shaping Strategy for diagnosis, screening, surveillance or monitoring purposes

. EXD e rt R eVi eW P an e I ~ Procurement Tools * Quality Assurance Policy for Diagnostic Products
n I n fO r m ati O n N Otl C eS + Health Product Procurement clemriceclin English | Exgafiol | Bmoste

Information for Suppliers

We promote best practices in the procurement of diagnostic products, including

— Price & Quality R ti
e vy Seporting * Complying with World Health Organization guidance on storage and distribution

— Quality Assurance * Ensuring that products are used by appropriately trained and suitably qualified persons only
Medicines * Using best efforts to participate in suitable external quality assessment programs
Di ic Prod * Using best efforts to organize calibration and maintenance of relevant equipment 1 1
* Using best efforts to develop systematic reporting of product defects

Other Products
Expert Review Panel " " <
The cost of quality assurance and quality monitoring measures must be included in grant budgets.
Information Notice Those responsible for the procurement of diagnostic processes (in most cases, the Principal
Recipient) should ensure they observe all applicable laws and regulations. In addition, World
Health Organization guidelines or national guidelines should serve as the basis for the selection of



https://www.theglobalfund.org/en/sourcing-management/health-products/
https://www.theglobalfund.org/en/sourcing-management/health-products/antimalarial-medicines/
https://www.theglobalfund.org/en/sourcing-management/health-products/antiretrovirals/
https://www.theglobalfund.org/en/sourcing-management/health-products/essential-medicines/
https://www.theglobalfund.org/en/sourcing-management/health-products/hiv-malaria-rapid-diagnostic-tests/
https://www.theglobalfund.org/en/sourcing-management/health-products/hiv-malaria-rapid-diagnostic-tests/
https://www.theglobalfund.org/en/sourcing-management/health-products/long-lasting-insecticidal-nets/
https://www.theglobalfund.org/en/sourcing-management/health-products/viral-load-early-infant-diagnosis/
https://www.theglobalfund.org/en/sourcing-management/quality-assurance/
https://www.theglobalfund.org/en/sourcing-management/quality-assurance/medicines/
https://www.theglobalfund.org/en/sourcing-management/quality-assurance/diagnostic-products/
https://www.theglobalfund.org/en/sourcing-management/quality-assurance/other-products/
https://www.theglobalfund.org/en/sourcing-management/quality-assurance/expert-review-panel/
https://www.theglobalfund.org/en/sourcing-management/quality-assurance/information-notice/

Thank you
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