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“... Where is the disease? The disease is where the drugs are not.”
Peter Mugyeni, Ugandan HIV/AIDS researcher 13th Int. AIDS Conference Durban, 2000

Carbapenem-resistant Acinetobacter baumannii Number of antibiotics registered 1999-2014

Carbapenem-resistant Klebsiella pneumoniae

1. Growing antibiotic resistance 2. Not widely registered

AMR collaborators, Lancet 2021; Kallberg et al, PLoS One 2018



Challenges prevent sustainable access to life 
saving antibiotics 
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The Cefiderocol Access Project: A Pathfinder for 
Equitable and Appropriate Antibiotic Access
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The GARDP cefiderocol access project: 
Market shaping milestones
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SECURE | An initiative to assist countries to treat drug-
resistant bacterial infections

SECURE is a collaborative initiative from GARDP & WHO

SECURE will work with countries to understand their 
needs for
• Sustainable, equitable and appropriate access to:

• quality-assured antibiotic portfolio driven by public 
health and clinical needs

To a portfolio of
• new antibiotics especially reserve to address 

drug-resistant infections
• existing antibiotics that are not widely available or 

that suffer from frequent supply chain interruptions 
and/or shortages

SECURE’s mission is to expand 
access to essential antibiotics to 
treat drug-resistant bacterial 
infections.

* New = SRA approved but not available in country potentially or available with 
access issues. 
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How will SECURE achieve this in a way that adds value
“Building block” Interventions to address goal

6. Development of a New product 
introduction pathway for “Reserve” 
Antibiotics

7. Stewardship: Improve stewardship to preserve the efficacy of new and “Reserve” antibiotics

5. Improve the efficient procurement of select antibiotics with access issues within region 
of interest

1. Antibiotic Portfolio Optimization and Harmonization based on real public health need 

2. Increase Market insights/ intelligence and transparency

4. Determine suitable economic solutions to procure antibiotics based on country needs

3. Regulatory interventions to mitigate shortages 

1 – Optimisation of country level 
antibiotics portfolios for treating 

drug-resistant infections 

2 - Increased 
availability, 

affordability, and 
appropriate use of 

prioritized antibiotics

OUTCOMES

OUTPUTS
New especially Reserve AntibioticsExisting Antibiotics prone to shortages -

Access and Watch
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Key achievements to date per output

6. Development of a 
New product 
introduction pathway 
for “Reserve” 
Antibiotics

7. Stewardship: Improve stewardship to preserve the 
efficacy of new and “Reserve” antibiotics

5. Improve the efficient procurement of select 
antibiotics with access issues within region of 
interest

1. Antibiotic Portfolio Optimization and Harmonization 
based on real public health need 

2. Increase Market insights/ intelligence and 
transparency

4. Determine suitable economic solutions to procure 
antibiotics based on country needs

3. Regulatory interventions to mitigate shortages 

New especially Reserve 
Antibiotics

Existing Antibiotics prone 
to shortages - Access and 

Watch

1. Antibiotic portfolio Optimisation:
• GARDP research on portfolio to treat CRE and ESBL 

infections (Gram Negative with greatest impact on AMR 
Mortality) 

2. Market insights/ intelligence:
• Forecasting model RFP issued September and about to be 

awarded
• GARDP – IQVIA analysis on Reserve antibiotics dashboard 
• Reserve + Market Working Group to be established in  Q1 

2024

3. Regulatory Interventions to mitigate shortages:
• Review of regulatory authorities role to address antibiotics 

shortages in LMICS - RFP issued September and about to be 
awarded
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2. Example of Market Intelligence Dashboard
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2. Increase Market insights/ intelligence and transparency:
Reserve+ Market Working Group

• Goal: To share intelligence about and intervene in the market to
ensure consistent access to RESERVE antibiotics or other products
during market transition or threat

• Objectives
• Coordinate efforts to ensure timely and consistent access to

RESERVE antibiotics
• Collect, analyze and share market intelligence
• Understand procurement pathways and market segmentation

in major markets
• Align supply availability with demand - Pool demand/forecasts
• Develop procurement and supply chain tools
• Serve as a platform to share key threats (e.g. product

shortages, demand/supply mismatch) and build responses

Convene key stakeholders including governments, suppliers, major
procurers or early adopters

Dissemination to 
wider community

Suppliers

Procurement and 
market coordination

Secretariat



Thank you
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Contact: 
Jennifer Cohn
jcohn@gardp.org
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