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A vehicle for achieving the 3 Interconnected Outcomes of the UNFPA Strategic Plan 2022 - 2025

Programmes

Goal Programmes & Products

Achieved universal access to sexual and reproductive
health, realized reproductive rights, and accelerated

need
Supply Chain Management

need
Products

progress on the implementation of the Programme of
Action of the International Conference on Population
and Development.

Everyone counts A Systems strengthening
Census supplies

l{:)onltracaptivas EE Demand & supply planning
ral
Outcome By 2025, the reduction in the Injectables

Implants
unmet need for family planning UDs - hormonal & non-hormonal

1 has accelerated. Permanent - Vasectomy k BTL kits

Product Quality Assurance
Condoms
Strategic sourcing

Maternal health - Pharmaceuticals
Oxytocin, carbetocin, magnesium sulphate, Ui  Procurement

O“tcome By 2025, the reduction of antibiotics * -

preventable maternal deaths has Medical Equipment Yt . o
2 accelerated. Midwifery supplies, ambulances, mobile = Logistics & shipping
' hospitals, medical furniture, devices and R
sundries
%: Storage & distribution
By 2025, the reduction in SRH Kits
Outcome gender-based violence and lntsrvA%‘qncy Reproductive Health kits {ﬁ Inventory control
harmful practices has ?fs ﬂitaymg:;r kits )
3 accelerated. Menstrual hygiene supplies i Lastmileassurance
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Why quantification matters

Estimate commodity needs to meet
proagramme goals and assess stock status

Identify and prioritize RH products of the in-country supply pipeline to detect
needed for programmes and correct supply imbalances
Support in estimating commodity ll' Provide data on specific commodity
procurement, storage, and distribution costs D requirements and costs for annual budget
allocations
Negotiate production schedules with Inform donors about funding requirements
manufacturers and favorable delivery lead and advocate for resource mobilization for
times with freight forwarders commodity procurement
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Our Approach

TWG Comprehensive Procurement : : :
National Coordination Mechanisms Deliverable National Supply plan Confirm registration

Approved ——— Plan developed prepared status for all
commodities

Preparatory

quantification Typically a multi-year UNFPA it t Advocate for
work = commitmen i
quantification and based on Funding mgg,&s o diti
forecast Probability/ Sources that are(::)Tmo LI
Procurement :
registered

Plan Approved

Supply Plan Reviewand validate

prioritization procurement

/ revision requests (by RHCS
Advisors / SCMU

Supply gaps Planning Team and

identified through CIosSien Ml Global Reviewers

quarterly reviews - plan revised e.g., CPG)
Additional and updated

resource
allocation /
mobilization
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Partnership &

Coordination

Our S
. ata for
Teqhnlcal Quantification
Assistance
Focus

Supply Planning
& Pipeline
Monitoring
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Thank you
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