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UNICEF roadmap on local production
and local procurement

Building on progress to date

Francisco Blanco,
Chief, Medicines and Nutrition Centre
UNICEF Supply Division




The big picture

UNICEF's localization agenda
goes far beyond procurement
and manufacturing — it is part of
UNICEF’s broader systems
strengthening agenda — and its
commitments to Humanitarian
Action for Children.
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Transformative Supply Chains

* Product innovation *? Procurement . Global transport
! Product innovation at UNICEF is about turning E UMICEF works with suppliers and the 3 UMICEF arranges shipments directhy
ideas into tangible and scalable solutions, It V private sector 10 secure the best value for 1 from suppliers to destination countries
involves the identification, developmeant and _ monay and strengthen governmants” ‘ by ak, sea and land.
production of fit-forpurpase and value- v H capacity. i In 2021 UNICEF spent $226.3 million PR :
products that respond to the needs of children. ! In 2021 UNICEF procured 7.181 billion ! on intemational ::M?,zfmc” Monitoring & evaluation
Innovations can change the lives of children. : worth of goods and services across 3 representing 12,968 shipments. Through community-focused surveys,
Some of our iInnovations include the High : health, nutrition, WASH and education UNICEF monitors whether health,
P Tents, y-friendly latrines and : programmoes [read more on page 44), : nutrition and education services and
non-preumatic anti-shock gament. E H produ_crs arg reaching the last mfle.
UNICEF SUPPLY o ° administered adequately and aiding
CHAIN OPERATIONS

children’s recovery.
UNICEF's flagship end-user
has been

rolled out in 20 countries and
helped to address supply chain
management bottlenecks and
increase product availability.

¥

Market shaping

UNICEF stimulates markets to better serve
children. This includes encouraging demand
tor products and sarvices, ushering new
suppliers into the market and innovating to
meet demand,

In 2012 UNICEF supported the Malaria
Vaccine Implementation Programmae in 2.299 billion doses of vaccines that protect
three pilot countries: Ghana, Kenya and ¢ children against diarrhoea, measles,
Malawi. By 2021, 1 million children had H polio, tatanus, and
received the malaria vaccinees, reducing other preventable diseases.

deaths by almost a third,

Warehousing & distribution

UNICEF's global hub in Copenhagen is the
world's largest humanitarian warehouse and is
complamented by hubs in Accra, Brindisi,
Dubsai, Guangzhou and Panama. These are
strategically located to dispatch supplies
swiftly in emergencies.

The global hubs combined contain
sufficient emergency supplies to meet the
neads of 250,000 people for three months.

In-country logistics

Te put supplies in the hands of children, we
contract local road cargo transporters,
aircraft charters, and customs and
warehousing services.

In 2021 UNICEF injected $91.4 million
into the local economies by partnering

with in-country legistics and -
iy . l'lfmw’

Forecasting

i UNICEF guantifies needs so that adequate
wvaccine and health products stocks are available
to achieve national immunization goals. This
helps children in countries, and donors and

+ industry partners plan for the future.
In 2021 UNICEF procured
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Finance # Supply chain workforce development ¢ Frontline health workers and

UNICEF supports governments to + UMICEF lends its technical expertise to buikd a community outreach o
become sustainable and 1o self-inance i qualified, educated health supply chain .

essential supplies. t workforce across the public and private sectors UNICEF trains and equips frontline workers with

essential knowledge and skills to address local drivers
of inecquity and increase demand for vaccines and
other health products.

Through the essential contribution of frontline
health workers and community outreach, the
number of children paralyzed by polic has fallen
by over 99% since 1988,

The Vaccine Independent Initiative is a within the health systam.

5234 millien fund that governments UNICEF's workforce development arm,

can tap into and benefits tens of : People that Deliver, brings together
millions of children each year. : 27 organizations in a coalition that strives to
ampower the health supply chain workforce.

UNICEF SUPPORT TO
GOVERNMENT SYSTEMS

Supply chain digitalization

UNICEF supports countries 1o use national
information systams to halp improve the
capacity of decision makers and track products
fram manufacturer to child.

In 2022, UNICEF and partners launched the

Cold chain management
UNICEF g cold chain UNICEF strengthens energy sustainability along the
to safely store and transport vaccines, + cold chain by supporting the replacement of fridges
ncluding the delivery and installation of with solar technology and making use of
ultra-cold chain units. emaronmentally-friandly products.
Since 2017 UNICEF has procured and In 2020-2021, UNICEF's Global Solar Water
Traceability & Verfication System, which delivered more than 150,000 refrigerators to Pumping Pry — active in 51 -
serves to verify the authenticity of vaccines programme countries securing vaccine cold installed nearly 3,000 solarpowered water
and other health products. : chain equipment benefitting close to one systems in schools, healtheare facilities and

* billion people. communities.




World Health
Organization

unicef @ ‘

Local markets and suppliers, as well as cash transfers
frame our work in localization

STRATEGIC AREA 11: Local economies and localization

UNICEF leverages its position in global and local markets and in its work with development partners, governments and the
private sector to foster healthy markets for existing products and services. This includes helping to develop and scale-up
new products that meet programmatic needs, and building local-level capacity to sustain development.®®

UNICEF is positioned to inform the livelihood options for local communities and to promote access to such programmes as
humanitarian cash transfer and social protection. Local actors’ engagement anq})involvement in humanitarian cash working
groups and social protection programmes are emerging. Cash working groups need to align and coordinate with the social
protection warking/coordination groups, which exist in all countries, often coordinated by the relevant government ministry.
Such an arrangement could also be used as a forum to engage the government and private sector to implement measures that
ensure the continuation of critical market functions, which would be a lifeline for affected communities, including children. It
is crucial for UNICEF programming to ‘do no harm’ to local market systems, to not undermine local economies, nor to affect
communities’ coping strategies.®

Recommended actions 3. UNICEF should support and buy supplies from local
businesses that operate and produce products that

are environmentally friendly and provide decent
benefits to their employees.

1. UNICEF should link its humanitarian cash transfer
systems and social protection systems to enhance
the efficiency and effectiveness of cash transfers at
the community level. 4. UNICEF country offices should consider the impact

of aggregate volumes of aid on local markets and

TECHNICAL NOTE ivisi i . o .
TE( 2. UNICEF supply divisions and country offices should be cautious of price increases by agents wishing to

Localization in Humanitarian procure from local markets wherever possible, and monopolize aid contracts through their connections
Action for Children import supplies only when needed. However, the and the ability to pre-finance.
size of contracts, payment terms, and access to
credit and working capital might prevent some local 5. UNICEF country offices should include marketI
actors from being able to supply large orders in assessment as part of the needs assessments
some crises.®! or situational analyses for critical sectors such as

education, water, health and nutrition.
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Goods procurement —donor and programme country
sourcing
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In 2022, the absolute value of procurement by HQ from suppliers in
programme countries increased by 42% compared to the absolute values of
2019. Still, as a percentage of the total, it decreased to 24% compared to

36% in 2019.

In 2022, >80% of the goods procured by HQ from suppliers in programme
countries were health commodities: vaccines, nutrition, medical supplies, and

pharmaceuticals

Some suppliers registered in donor countries have production taking place in
a programme country. For example: SLS, UK registered, produces vaccine in
India, J&J, registered in Belgium, produces vaccine in South Africa

50.01b, 1%
$0.01b, 1%

N

Programme countries

Goods Goods Goods
Procured by HQ Procured by CO Procured by HQ
2019

= Donor countries  ® Programme countries

Programme countries

= Asia

Europe & Central Asia
= Central & South America and the Caribbean
= Middle East & North Africa

= Sub-Saharan Africa

6%

0.04 ' 94%
) $0.59
Goods
Procured by CO
2022
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Why is local production important for UNICEF?

: Incentivize domestic
Economic development : :
financing

Improve access

Locally adapted products Support local economies/job creation Potential for governments to
increase the fiscal space by
Reduce transportation cost National / regional sovereignty of allocating resources to
country governments to allocate procure locally

Reduce delivery lead time / :
essential supplies

Diversified supplier base

Raising quality and environmental
standards for the benefit of local

consumers ' '
1. Saving children's lives:

» SDG 3*“ensure healthy lives and promote well-being for all at all ages”,
2. Supporting sustainable economic development
» SDG 8“promote sustained, inclusive and sustainable economic growth, full and productive
employment and decent work for all
» SDG 9“build resilient infrastructure, promote inclusive and sustainable industrialization and foster
innovation”

This links with UNICEF's strateglc area 11 around localization in humanitarian action for children
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Global Supply Hub in Addis Ababa

Financial sustainability
Address funds disbursement
challenges

» Potential procurement savings
» Build government capacity to
budget for program activities

Capacity building
» Distribution

» Warehousing

» Digitalized supply chain
management systems (LMIS)

Local production roadmap
and market research

* Market research

» Demand forecasting

Quality assurance

Virtual Joint Meeting 28 November — 1 December 2022
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UNICEF procurement from African suppliers

UNICEF procurement from African suppliers (in million USD), 2016-2022

$181M

$150M
$105M
$100M $98M —— $90M $100M
$86M
$80M
I
$10M
850M
$89M $84M
$70M
SOM
2016 2017 2018 2019 2020 2021 2022

® RUTF @Hygiene kits @ Other nutrition ® Pharmaceuticals ®Vaccines/Biologicals

From 2016 to 2022,$748 million worth of ready-to-use therapeutic food (RUTF), other nutrition
items, hygiene kits, pharmaceuticals and vaccines/biologicals were procured from African
suppliers, the majority of which was RUTF.
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Localization in Africa: Production

UNICEF seeks to ensure the uninterrupted

Partnerships for African supply of vaccines and essential medical
Vaccine Manufacturing (PAVM) supplies to maximize health impact while
Framework for Action supporting national governments to build
capacity.
1. Market design 4. Technology As both a development agency and a _
and demand transfer and IP procurement body, UNICEF supports the African
intelligence Union in its ambition to develop, produce, and
9. Talent supply over 60% of the total vaccine doses
- development ; : .
8. Continental required on the continent by 2040, through:
strategy delivery Knowledge sharin
2 Access and oversight _ g > g
to finance » Capacity building
» Supporting the entry of prequalified products
3. Regulatory 7. Infrastructure . .
strengthening development « Active engagement with partners to further
advance local manufacturing and
procurement

PAVM has indicated its intent to broaden its focus to medicines and diagnostics.
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Increasing African production

For information: Product long-list and qualltatwe scoring

| | | [2nd wave [ird waws Fewem It wwre
| ; fereveen Waminer  [Amichiin |Cold Crain
pr wdadpmin
L ] L -
Vaceine market categorizatiol Antigen
Market where additional supplier is expected to Cholera [ XX Measles - Rubella ] & i E E
. .y . A be contributory to global market health g s ——F
Priorities: Motari 006  Howmabn(vh) o F————r—
3 El &
Market presenting opportunities for additional Ebala [ X ] Preumaococcal [ ]
suppliers, whose product profile is at least as.
. . competitive as the current most -
1. Vaccines, In pomee

collaboration with e
GAVI and Africa
CDC
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Risk & Epidemiology Potential

2.  Other products
through a rigorous
analysis at SD

Priority Products

Vaccines: Cholera, malaria, }| Other products: ORS/Zinc,

MR and hexavalent syringes, large volume
parenterals, micronutrient

supplement
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Where can UNICEF influence local production

Business case / ROI
and Financing

(Ré N

Industrial construction
(bricks and mortar,
equipment)

Clinical trial expertise

\ /

Regulatory expertise &
QA

Operational production
planning (demand forecasting,
shipment planning)

Tendering and sales

<€ <€<<<LL

Vaccines/  Other health

Biologics commodities
Providing Market intelligence on the state of the market, x x

how crowded it is, potential for new entrants, sustainability
of market, demand, efc.

These are areas where

—* other partners are better

placed than UNICEF to
work on

For medicines, the QA team provides inspectors and expertise
fo work with manufacturers on meeting quality standards
necessary for purchase; for vaccines this sits with WHO.

&3

Providing demand forecasts and historic data to manufacturers x

fo enable planning

Working with manufacturers to help them understand the tender
process and requirements when they are ready to submit bids.
Providing incentives for locally/regionally produced products in
tenders

Virtual Joint Meeting 28 November — 1 December 2022
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UNICEF Safe Injection Equipment (SIE) tender 2023

* Local production and local procurement are in reference to the geographic proximity of supply to the
point of demand. This has relevance for all geographic regions globally but has specific focus on sub-
Saharan Africa where supply historically has been fed from outside the region, making these regions
most vulnerable in times of supply shortfalls and global logistics crises.

* Local production has preference over local availability, with local availability within the region having
preference over availability outside of the region, even if the product is produced outside the region.

» Target 1. Minimum 40% of supply from local production or local sourcing on
Africa
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Local production and procurement is not only in the

context of Africa

Procurement of medicines: Bangladesh

4,500,000
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Virtual Joint Meeting

28 November — 1 December 2022

Engagement SD-UNICEF
Bangladesh for 20 years to
seek sources for local
procurement

Dedicated resources for
product assessment and
targeted GMP inspections
6 vendors supply over 18
categories of medicines,
both for local and
international markets

GMP standards have
improved significantly, with a
number of companies
achieving SRA/WHO PQ
approval

--
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for every child
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