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In close collaboration with other UN 
Agencies, Member states and other 
partners

UNDP’s Development offer
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Overview of the UNDP-Global Fund Partnership
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The UNDP-Global Fund Partnership makes a significant contribution to UNDP’s 
Strategic Plan, the HIV, Health & Development (HHD) Strategy Note; the 
Sustainable Development Goals and the pledge to leave no one behind. 

The partnership has evolved since 2002, but focuses on three action areas: 

– supporting grant implementation in challenging operating 
environments; 

– strengthening the capacity of national partners in line with UNDP’s 
mandate to help build resilient and sustainable health systems; and

– leveraging UNDP’s policy expertise to promote human rights, gender 
equality and other measures to increase equitable access to services.

In all three action areas, UNDP draws on strategic partnerships with 
governments, civil society organizations, donors, UN agencies, academia and the 
private sector to deliver results in a way that respects national ownership, and 
promotes aid effectiveness and sustainability.
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 UNDP’s Global Health Procurement Centre provides end-to-end specialized services to 
countries across all aspects of procurement, supply chain management based on the 
principles of best value for money, fairness, transparency, and quality 

 UNDP’s centralized procurement model enables it to leverage volume commitments to 
deliver economies of scale, competitive prices and favorable delivery timeframes. 

 UNDP’s long-term agreements with suppliers of health products enables it to provide 
timely and reliable delivery of quality-assured products.

 UNDP centralized quality assurance (QA) team ensure medicines and medical devices 
comply with UNDP’s QA policy, which is aligned with WHO, Global Fund and other 
International Organizations and regulatory standards.   

 UNDP has extensive experience providing capacity building support to strengthen 
national institutions, systems and processes in collaboration with implementing partners. 

 UNDP can leverage its strategic partnerships with key UN partners and Development 
Banks – UNICEF, UNFPA, UNOPS/Stop TB/GDF, WHO, UNAIDS, UNHCR, World Bank

PSM Architecture



Transition examples - Ukraine
Partnership between UNDP and MOH of Ukraine. UNDP has procured USD 620
million worth of medicines and health products, covering 26 programs and
provided technical assistance. USD 66 M – calculated savings!!!

International National

Guaranteeing quality. Maximizing savings. Enhancing capacity.  
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UNDP Health PSM - Key facts
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UNDP Global Health 
Procurement and Supply 

Chain Management 
Overview

US$ 410 Million 
2021 Health Procurement 

Expenditure Delivered

45 Countries 
Health Procurement 

Support and Advisory 

100+ Countries
COVID-19 Emergency 
procurement support



UNDP Health Procurement volumes 2016 - 2021 

All data is extracted from the UNDP Health Procurement Analytics Dashboard 
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Health Procurement Operating Model
• Procurement team:  sourcing and procurement activities with 

Health product QA oversight supported with consultants in 
medical devices and lab

• Pool of PSM specialists to provide technical support and 
advisory services to PMU in CO with extended expert support 
through a roster of consultants covering a full range of subject 
matters for health products management and supply chain 
management for management and capacity development

• E-support: Online operational guidance, tools and training &  
certification (e.g. CIPS)

Specialized support 
Legal, Intellectual property regulations, and LMIS support as core 
UNDP expertise

In-country operation unit
• established country offices in 170 countries hosting dedicated 

project management unit for implementing grants and HSS 
activities

Centralized Procurement of Medicines

Centralized Procurement of Medical Devices,  
Diagnostics, Equipment & Other Health Products 

Global Legal and IP expertise New York

Project management UnitCountry CO

Quality Assurance of Health Products

Copenhagen

LMIS Knowledge Hub and Support  CPH
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Roster of PSM consultantsGlobal Experts 
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The scope of PSM Architecture
Global / Regional / Local LTAs 
Renewed every 3-years
Secondary bidding processes
Quarterly Tenders => Bi Annual Tenders
Quarterly calls with LTA holders
New demands: 

- LTAs with manufacturers
- LTAs PAs (consolidators)
- UN Agencies 
- Ad-hoc bidding process. 

Category Procurement

Covid therapeutics Global roster

A RVs adult formulation 

Global LTA s with 
manufacturers

1 st line TB  medicines 

Anti Hepatitis C medicines 

Anti Hepatitis B  medicines 

NCD s and other essential medicines 
(including Human Insulin)

Anti-malaria medicines

M alaria / HIV  / Covid 19 RDT and 
D iagnostics 
IRS / chemicals and equipment

Paediatric medicines A RVs and 
LLINs

M oU with UNICEF

Reproductive Health products M oU with UNFPA

2 nd line TB  medicines Through GD F

M edical devices (incl. Laboratory, 
Health equipment and 
consumables, diagnostic tests)

PA s (D istributors/ 
consolidators)

Category Procurement

International freight forwarder and 
global insurance

Global LTA sQ uality  Control Laboratory testing 

Cargo and warehouse Insurance 

D ata loggers for T° control

ELM IS software services Global LTA s

Solar4Health Global LTA s



PORTFOLIO & RESULTS

RESULTS 2021 



THANK YOU!!!

zafar.yuldashev@undp.org

UNDP Global Fund Health Implementation Support Team

UNDP ANNUAL REPORT Visit http://open.undp.org

mailto:Zafar.yuldashev@undp.org
https://annualreport.undp.org/
http://open.undp.org/
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