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Procurement at UNFPA:
Contraceptives, Priority Maternal Health
Products

Transitioning from Procurement Services Branch to
UNFPA’'s Supply Chain Management Unit

Roberto Mena
Head of Strategic Procurement
SCMU, UNFPA
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UNFPA'’s Supply Chain Management Unit (SCMU)

Responsive, resilient and ready

 What: The SCMU provides the i
organization with a responsive and resilient H
supply chain system across development
and humanitarian settings

« How: Optimize implementation,
coordination and oversight of all UNFPA
supply chain related activities.

* Why: To reach women and adolescents
and expand equitable access to affordable

and quality assured SRH products and
services

H
New Year, New Unit
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The Big 3

« Strategic direction and Guidance: (Framework / Enabling
environment) Core corporate policies, procedures and guidelines;
Tools and technical support; Preparedness; Strategic partnerships

« Transactional functions: Forecast, supply and demand planning;
Procurement and contracting; Global stockpiling management;
Quality assurance; International logistics; Advisory services to COs
and ROs.

*  Field monitoring and oversight: Compliance (policies, standards);
Internal control across all layers (incl. IPs); Risk monitoring and
mitigations



Presenter
Presentation Notes
Provide oversight, coordination & visibility over all Supply Chain Management -related functions and processes across all organizational levels, overcoming current fragmentation and allowing informed decisions
Strengthen upstream and downstream functions
Enhance Regional Offices oversight role on SCM functions
Ensure mainstreaming of humanitarian into SCM functions
Greater accountability as there will be an “owner” of the Supply Chain
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Introduction: Supply Chain Management Unit

SCMU Key Functions organization
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Contraceptive
procurement in

; p"
had the potential S,
to provide —re

L

4 couples with 1 full year
of protection
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Total UNFPA Procurement vs SCMU Procurement
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Presentation Notes
On average UNFPA’s SCMU channels approximately 64% of UNFPAs Total Spend – the remaining 36% is channelled directly from the different FOs
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SCMU Procurement Expenditure in USD:
2015-2020

2020 'ﬁ 307 M

2019 'ﬁ 237 M

SeP S R

2017 ':_I-I_I-I 170M

2016 t_I-I_I-I 140 M

2015 t_m-l 174 M

- 100,000,000 200,000,000 300,000,000 400,000,000

[ Contraceptive Procurement [ Medical Devices Procurement

O Emergency IARHK, Dignity Kits & Other Kits @ Pharmaceutical Procurement
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Presentation Notes
Contraceptives Procurement on Average over the 5 years represents 61% of Procurement being channelled via SCMU / 39% of all 
Emergency IARHK, Dignity Kits & Other Kits on average represent 13% / or 8% of all UNFPA spend
Medical Devices on average represent 9% or on average 6%
Pharmaceuticals represents on average 5%  or on average 3%
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Contraceptives Expenditure in USD: 2015 - 2020
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Contraceptive Breakdown: 2020

Sub-Category USD Value %

Implantable Contraceptives 91.56 M 48.1%

Injectable Contraceptives 46.87 M 24.6%

Male Condoms 16.76 M 8.8%

Combined Low Dose OC Pills 13.18 M 6.9%

Freight, Transport, Handling, Storage & Custom Clearance 7.69 M 4.0%

Progestogen Only Pills 6.46 M 3.4% °
Female Condoms 240 M 1.3%

Personal Lubricants 1.94 M 1.0%

Intrauterine Device (IUD) 0.98 M 0.5%

Sampling/Inspection & Testing of Condoms 0.88 M 0.5%

Art Work & Packaging RH Commodities 0.81 M 0.4% i
Emergency Contraceptives 0.68 M 0.4% —3 N\
Total 190.22 M 100%
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Contraceptives Breakdown: 2015 - 2020
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Contraceptives Breakdown: 2015 — 2020

8,000,000
7,000,000
6,000,000
5,000,000
4,000,000
3,000,000
2,000,000
1,000,000 I I I I I
| il il Beecds mantll oMl
Progesteron Only  Female Condoms Lubricants Intrauterine Devices Emergency Sampling/Inspection Art work & Special
Pills (lUD) Coontraceptive & Testing of Packaging for
Condoms Condoms

H2015 m2016 m2017 m2018 m2019 m2020

--

Virtual Joint Meeting 30 November — 3 December 2020




(X World Health

%“ EV Organization

i

unicef&®

Emergency IARH Kits, Dignity Kits & Other Kits
Expenditure in USD: 2015 - 2020

60,000,000

Description Average
>0,000,000 Dignity Kits 57%
40,000,000 IARH Kits 32%
30,000,000 Medical Kits 8%
20,000,000 HIV Test Kits 1%
10,000,000 Syphilis Test Kits 1%
Pregnancy Test Kits 1%

2015 2016 2017 2018 2019 2020
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Presentation Notes
Medical Kits – Fistula & Midwifery Kits
There are some other kits such as@
Hepatitis Test Kits, First Aid Kits & IUD Insertion Kits however these are relatively new hence spend is new and % is low.
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Medical Devices Expenditure: 2015 - 2020
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Presentation Notes
Procurement within the Medical Device category has its slight fluctuation, however the spend is more or standard with an avg of $15M with the exception of 2021
This significant increase was the result of COVID19response with $32M spend on PPE
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Pharmaceutical Expenditure: 2015 - 2020
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Upcoming Tender Opportunities

 Litigation Tube
* MPA Mini Kit
* Vaginal Rings

e Services for PSI & Sampling
e Standard Day Method

* Mega Bid

e Uterine Balloon Tamponade
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Upcoming Tender Opportunities

Copper IUDs
* Hormonal Contraceptives

Condoms & Lubricants

Anatomical Models
* Diagnostic Test Kits (UN Joint Tender)
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