
 
Shams Syed MD MPH DPH(Cantab) FACPM  

Coordinator (ad interim) 

 
UHC & Quality Unit 

Department of Service Delivery & Safety 
WHO Headquarters, Geneva 

 

Kobe Forum 
Fight against Communicable Diseases –  

Thinking about Global Health Governance @ Kobe & Hyogo 
 

February 24, 2016 

Health Systems Recovery in Ebola Affected Countries:  
WHO Reflections  









  

  

  

  

“To build functional and resilient national and sub-national health systems that deliver safe, efficient and high quality 
health care services that are accessible, equitable and affordable for all Sierra Leoneans” 

 

Differentiating our phases… 

Getting 

to zero 

Dec 

2015 

4 years 

Early  

Recovery 

Recovery Functional health 

system 

Start Dec 

2016 

Dec 

2017 

Dec 

2020 

18 months 21 months 9 months 

GETTING BACK ON AGENDA FOR PROSPERITY From National HS Recovery Plan, Sierra Leone 



"The 2014 Ebola Virus Disease 

(EVD, or "Ebola") outbreak 

continues to evolve in alarming 

ways, with the severely affected 

countries, Guinea, Liberia, and 

Sierra Leone, struggling to 

control the escalating outbreak 

against a backdrop of severely 

compromised health systems, 

significant deficits in capacity, 

and rampant fear."  



Dr. Francis Kateh…from the Liberian Frontline  

If I were able to plan for this moment 

3 years ago I would have… 

1. Built a strong primary health care system with infection control & patient 

safety embedded within the system. 

2. Established long term trust in health care providers through community 

engagement (patient-provider partnerships). 

3. Ensured a supply chain of essential supplies required for IPC and patient 

safety. 

4. Developed a cadre of IPC & Patient Safety officers for the future. 

5. Focused on strong safe service delivery as the basis for "preparedness". 

 



2015 WHO Strategic Response Plan 

OBJECTIVES 

 

1 
Stop transmission of the Ebola virus in affected countries 

 

2 
Prevent new outbreaks of the Ebola virus in new areas and countries 

 

3 
Safely reactivate essential health services and increase resilience 

 

4 
Fast-track Ebola research and development  

 

5 
Coordinate national and international Ebola response 
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Six Reflections 



Point 1: Link Global Drive with Local Action   



Point 2: Keep Quality in 
the UHC Equation   



Point 3: Streamline Technical Resources  

 20+ WHO technical programs/units 

 Integrated library of tools & 

resources in a single source.  

 Potential to act as a knowledge 

management and learning portal on 

recovery in a systematic way. 

 Used in Ebola affected countries 

through WHO Country Offices but 

will be released for all countries. 



 One-third of health care 
facilities do not have an 
improved water source  

 One-fifth do not have 
improved sanitation 

 Need tangible action or 
global health governance 
discussions sound empty! 

Point 4: Focus on structures…stay concrete! 



Point 5: People, people, people! 



Point 6: No global health security without local 
health security 

Lancet. 2015 May 9;385(9980):1884-901 



ありがとうござ
いました！ 


