TRAINER GUIDE 


Activity 15-2:  Developing Quality Indicators
	Purpose
	To give participants an opportunity to practice developing some quality indicators.

	Suggested
Time
	10 minutes

	Instructional Method 
	Individual assignment.  

	Instructions
	Give the participants a copy of the following scenario and/or show it as a slide.  Allow 2 minutes for them to read. 
“Your laboratory identified problems with samples sent to the laboratory from the outpatient clinic.  Some samples have obviously been delayed in transport and others were not collected in the proper containers.  These problems have led to delays in testing and rejection of samples.  A number of improvements in recordkeeping and at the collection site were made to help correct the situation”.

Develop some quality indicators to use in monitoring the sample management system so you can determine effectiveness of your corrective actions.

Which of your suggested quality indicators would be the most useful for this evaluation?  How many quality indicators should you use for this purpose?”

Ask each participant to write answers on a sheet of paper.  The results will be discussed after each person has completed a list.

	Expected
Results
	Some quality indicators to be considered include:

· Time from collection to arrival in the laboratory–to evaluate this quality indicator it would be necessary to have time of collection recorded on the requisition, and also to have time of receipt in the laboratory recorded in the log.

· Appropriateness of the sample container–to use this quality indicator the laboratory needs some record of each incident where the wrong sample container is used

· Number of rejected samples–keep track of how many samples have to be rejected over a designated period of time

· Time from departure from clinic to arrival in the laboratory–this could help to check whether the problem lies with the transporting group
Choose quality indicators that can be measured, so that there are numbers for analysis.  For example, the number of rejected samples could be tracked to see if there is improvement over time.  Do not use too many quality indicators–for this example you might want to choose only one.  The quality indicator that would be best for the laboratory in part depends on where the problem is likely to be occurring.


Activity 15-3:  Illustration of process improvement
	Purpose
	To provide an appreciation for dramatic improvements that can be made to a process.

	Suggested
Time
	15 minutes

	Instructional Method 
	Game-based exercise 

	Instructions
	Materials needed for this exercise (if there are more than 25 students, more than one team will be required and materials will be needed for each team):

· Tennis ball or bean bag
· Stopwatch
· Flipchart and markers

Clear a large, safe area in the classroom.
1. Assign a quality officer for each team. The remaining students will be part of the work process.
2. Stand in a circle to form a large group.
3. The quality officer should stand outside the circle but still be able to see the process.


4. The first person with the tennis ball inside the circle will pass it to any person in the circle (remembering to whom the ball was thrown).

5. The receiver passes the tennis ball to another person, also remembering to whom it was thrown.


6. The last person to receive the ball must pass it to the person who began play.


7. This sequence will represent the steps of a process, and the order in which they must be done.  For example, the ball could represent a patient sample, and each person to which the ball is thrown might represent a step in a laboratory process.
8. The duties of the quality officer are to:

· Ensure the ball is not dropped.

· Ensure the group follows the same sequence of steps for the process (i.e., they throw the ball to the same person they threw it to before).
· Ensure the ball starts and ends with the same person.

· Record the time from start to finish for the entire process.


9. Conduct the process once to practice establishing the sequence of the steps (the order of .

10. Restart the game if the ball is dropped or if the sequence of steps is not properly executed.


11. The quality officer times the process and records the results on the flipchart.

12. How can the process be improved?  Can the time be reduced? 

13. Repeat the cycle several times and review the results.

	Expected
Results
	The team will usually rearrange where they stand so they are next to the person they need to pass the ball to, thus reducing time for the process, and reducing risk for dropping the ball.
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