TRAINER GUIDE


Module 5: Process Control — Sample Management
	Purpose
	The purpose of this module is to present information that will help participants develop a system for managing samples from the time of collection to the final storage or disposal, in a manner that will ensure sample integrity.  


	Module Time
(suggested)
	95 minutes:  65 minutes for the presentation
                    30 minutes for the activities (3)


	Learning Objectives
	At the end of this activity, participants will be able to:

· name sample collection errors that could lead to incorrect laboratory examination results;
· list contents that should be included in a handbook designed for people who collect samples off-site;
· provide a rationale for rejecting unsatisfactory samples;
· describe a system for sample handling, including collection, transport, storage, and disposal;
· explain the importance of maintaining sample integrity and assuring that all regulations and requirements are met when transporting samples.


	Test Questions (suggested)
	Suggested test questions (with answers bolded) for this module include:

1.  One of the most difficult aspects of the sample management process for the laboratory to monitor is:

a. patient identification

b. preservation of samples

c. controlling time of collection of sample

d. reporting results

2.  Which of the following statements is TRUE?

a. a sample should be always processed, regardless of its condition 

b. a sample should be rejected if the wrong preservative was used 

c. a sample should never be processed if it is only labeled with the patient’s name 

d. a sample with insufficient quantity should always be discarded 

3.  The best method to use to communicate sample collection procedures to non-laboratory staff is to:

a. provide all collection sites with a Laboratory Handbook

b. provide individual training to each person who collects samples

c. provide training to all nursing supervisors and ensure they oversee the process correctly

d. provide all stations with the laboratory’s quality manual



	Module 
Overview

	The following table suggests an agenda for organizing the module. Each trainer can modify it, as well as select and customize the available resources.


	Step
	Time
	Topics
	Contents
	Available resources 

	1
	15 min
	Introduction
	
	Presentation 5, Slides 1-3

Activity sheet 5-1

	2
	5 min
	Overview of sample management
	Content sheet 5-1
	Presentation 5, Slides 4-7


	3
	5 min
	The Laboratory handbook
	Content sheet 5-2
	Presentation 5, Slides 8-9

	4
	25 min
	Collection and preservation
	Content sheet 5-3
Annex 5-A
Annex 5-B
Annex 5-C

Annex 5-D
	Presentation 5, Slides 10-17
Activity sheet 5-2

	5
	20 min
	Sample processing
	Content sheet 5-4
	Presentation 5, Slides 18-24
Activity sheet 5-3

	6
	5 min
	Sample storage, retention, and disposal
	Content sheet 5-5
	Presentation 5, Slides 25-28

	7
	15 min
	Sample transport
	Content sheet 5-6
	Presentation 5, Slides 29-37

	8
	5 min
	Summary
	Content sheet 5-7
	Presentation 5, Slides 38-40

	Optional Material on the CD-ROM

	Collection and preservation

	Annex 5-E
Annex 5-F

	Sample transport 
	Annex 5-G


Material/Equipment Checklist
· PowerPoint slides or transparencies 

· Overhead projector or computer with an LCD projector

· Prepared flipchart, white board, or chalk board
· Paper cards, markers, and tape

· Additional handouts as required. 
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