Module 4


Module 4: Purchasing and Inventory

	Purpose
	To provide an overview for making purchasing decisions and managing inventory.


	Learning Objectives
	At the end of this module, participants will be able to:

· describe the steps required to implement an inventory control program;
· name factors to consider in procurement of supplies;
· develop a monitoring plan for the inventory system;
· discuss the importance of documentation related to purchasing and inventory.


	Topics 
Covered
	4-1  Purchasing and inventory overview

4-2  Purchasing

4-3  Implementing an inventory management program

 4-4  Quantification
4-5  Forms and logs
4-6  Receipt and storage of supplies
4-7  Monitoring inventory 

4-8  Summary

	Resources Available
	Annex 4-A

Annex 4-B

Annex 4-C

Activity sheet 4-1
Test questions
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