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Global Laboratory Leadership Programme
Training of Trainers and Mentors (TOT&M)
Final evaluation
Note: These questions can be incorporated into an electronic form for on-line completion and ease of data analysis. 
Please indicate in which sector you work: 
1. Human
2. Animal
3. Environmental
4. Other (please specify)
What will your role in the GLLP programme be? Check all that apply. 
1. Instructor
2. Mentor
3. Implementer
4. Support Staff
5. Unsure
6. Other (please specify)
GLLP TOT&M model/design
Please indicate how much you agree/disagree with each of the statements listed below.
Strongly disagree/very poor, disagree/poor, neutral/no opinion, agree/good, strongly agree/excellent, not applicable
Phase 1
1. The preparatory webinar and follow-up instructions by email provided me with sufficient guidance to complete the required pre-work (module choice and adaptation) 
2. The GLLP Learning Package platform was easy to access/user friendly 
3. The generic modules’ documents (PPT presentations and Instructor Guides) provided me with sufficient guidance on how to prepare and facilitate the GLLP modules 
4. The time between the preparatory webinar and the in-person session was sufficient to complete the pre-work 
Phase 2
1. The sequence of the in-person TOT&M session was logical  
2. The overall duration of the in-person TOT&M session was appropriate 
3. The in-person session included an adequate balance between theoretical information and practice 
Design
1. This phased approach provides me with a good opportunity to maximize my learning (compared to an ‘all at once’ training) 
What could be improved about the TOT&M model/design? 

GLLP TOT&M goal and objectives 
Please indicate how much you agree/disagree with each of the statements listed below.
Strongly disagree/very poor, disagree/poor, neutral/no opinion, agree/good, strongly agree/excellent, not applicable
1. The GLLP TOT&M equipped me to explain the GLLP programme’s objectives, describe its components and the structure of the Learning Package 
2. [OPTIONAL, to include if unit 2 includes the optional section on implementation] The GLLP TOT&M enabled me to discuss the process for implementing the GLLP in countries
3. The GLLP TOT&M enabled me to adapt the GLLP content to the context and needs of my country/region 
4. The GLLP TOT&M enabled me to facilitate selected GLLP sessions, applying adult principles 
5. The GLLP TOT&M enabled me to adapt and use GLLP learning assessments 
6. The GLLP TOT&M enabled me to describe mentoring skills for both mentees and mentors
7. The GLLP TOT&M equipped me to identify and use tools needed for formalizing the mentor/ mentee relationship in the context of the GLLP
Do you have other feedback on the GLLP TOT&M goal and objectives? 

GLLP TOT and TOM outcomes
Please indicate how much you agree/disagree with each of the statements listed below.
Strongly disagree/very poor, disagree/poor, neutral/no opinion, agree/good, strongly agree/excellent, not applicable
1. Through participation in this training, I feel confident in my capacity to facilitate selected GLLP sessions 
2. Through participation in this training, I feel confident in my capacity to facilitate a GLLP TOT  
3. Through participation in this training, I feel confident in my capacity to act as a GLLP mentor 
4. Through participation in this training, I feel confident in my capacity to facilitate a GLLP TOM 
Do you have other feedback on the outcomes of the GLLP TOT&M? 

Facilities and Administration
Please indicate how much you agree/disagree with each of the statements listed below.
Strongly disagree/very poor, disagree/poor, neutral/no opinion, agree/good, strongly agree/excellent, not applicable
1. I received timely and accurate information related to the training (i.e. agenda, objectives, logistics) 
2. Travel arrangements were smooth and convenient 
3. The hotel selected for accommodation of participants was good 
4. The training premises were adapted to our needs 
5. Administrative support was available in case of need 
What other feedback do you have regarding facilities and administration? 

Other
How would you apply the knowledge and skills gained from the GLLP TOT&M to support the implementation of GLLP in your country?  
What barriers may limit your ability to use the knowledge and skills you gained from the GLLP TOT&M? 
How likely are you to recommend the GLLP TOT&M to a friend or colleague? (1-10)
Please explain why you chose the score you did.


Thank you!
GLLP TOT&M Final evaluation		2

image1.jpg
C_'(? L L Global Laboratory Strong leaders

Leadership Programme :
for health security
A health initiative by FAO, WHO, WOAH, ECDC, CDC, APHL




