GLLP iteration
Final reporting form
Dear national entity and/or implementer,
Welcome to the final reporting form. Completion and sharing of this form with GLLP Partners is optional but strongly encouraged, as it supports global monitoring, continuous improvement of the GLLP Learning Package, cross-programme learning, and the generation of evidence for communication and advocacy.
If you decide to submit it to GLLP Partners, the form should be completed at the end of the programme. 
National entity is an entity responsible for programme oversight in the country. Implementer is responsible for delivery of the content of the programme (can be the same as national entity or outsourced to another organization).
Note: The GLLP Partners developed an MS Excel-based GLLP iteration data management tool as a one-stop-shop platform for the national entity/implementer to gather, store, manage and analyze all the data related to each GLLP iteration. Reporting forms are embedded in the tool to allow automatic calculations and avoid multiple entries of data. The file is available in the GLLP Implementation Toolbox or upon request at gllp@who.int.
The form below is the MS Word-version of the final reporting form, identical to the MS Excel-version embedded in the GLLP iteration data management tool.
The form is composed of 7 sections: A. General information (4 questions); B. Programme updates (1 question); C. Programme results (3 questions); D. Didactic sessions (4 questions); E. Small projects (2 questions); F. Capstone projects (3 questions); G. Capstone projects results (8 questions); H. Mentoring (1 question); I. Programme improvement and next steps (6 questions).  
Information should be entered in the column titled “Response”. Non-shaded cells are for free text answers or numbers. ‘ENTER NUMBER HERE’ is indicated where a number is expected. Shaded cells are for multiple-choice format, where respondents should select what applies.
Estimated time for form completion (MS Word-version): 1 hour if all information is available
Upon completion, please, send the form to the GLLP Partners at gllp@who.int. 



[bookmark: _Section_A._General]Section A. General information
	#
	Question
	Response 
	Explanations (DO NOT FILL)

	A0
	Date of filling in this form (DD-MM-YYYY)
	
	

	A1
	Unique identifier
	 
	Please, enter the unique identifier of the programme. The identifier is provided by the GLLP Partners. Please, contact gllp@who.int  if you do not have one.

	A2
	Iteration number
	 ENTER NUMBER HERE
	Please, include the iteration number of the programme. Iteration is a cycle of a GLLP-based programme that has used a past or current version of the GLLP curriculum which includes all 4 components.

	A3
	Email of the manager of the programme
	 
	Please, ensure correct spelling of the email. If there are any changes in the email throughout the iteration, please, let the GLLP Partners know at gllp@who.int 

	A4
	Email of the monitoring and evaluation focal point
	 
	Please, ensure correct spelling of the email. If there are any changes in the email throughout the iteration, please, let the GLLP Partners know at gllp@who.int 






[bookmark: _Section_B._Programme]Section B. Programme updates
	#
	Question
	Response 

	Explanations (DO NOT FILL)

	B1
	What was the cost of this programme iteration? (i.e., including staff salaries, other personnel costs, services contractual agreements, travel, supplies and equipment, venue, communication). Please, include the currency used here.
	Complete the table in Annex 1. Press here.
	Please enter cost, with breakdown by Personnel salaries, Travel-related costs, Catering, Venue, Administrative costs, Other costs. 




[bookmark: _Section_C._Technical][bookmark: _Section_C._Programme]Section C. Programme results
	#
	Question
	Response 

	Explanations (DO NOT FILL)

	C1
	Enter the number of participants that have completed all programme requirements for graduation.
	Complete the table in Annex 2. Press here.
	Please enter number of participants that have completed all programme requirements for graduation in this present iteration, with breakdown by One Heath sector, gender and business sector.		

	C2
	Type of certificate or diploma provided to the graduates of the programme.
	☐ A part of undergraduate or a part of graduate training (nationally recognized degree)  
☐ Graduate diploma 
☐ Certificate counting towards continuous education credits 
☐ Certificate with GLLP logo not counting towards continuous education credits 
☐ Certificate with institute logo not counting towards continuous education credits 
☐ Certificate with institute and GLLP logo not counting towards continuous education credits 
☐ None 
☐ Other
If other, please specify:
	Please, choose from the available options

	
	What percentage of participants report an increase in competencies at the end of the programme?
	Complete the table in Annex 3. Press here
	Please enter the percentage of participants with breakdown by One Heath sector and competency.
The data should come only from questions 6-14 of the section D. Learning outcomes of the GLLP Participant final evaluation form – Projects and learning outcomes – no need to include data on other sections.





[bookmark: _Section_D._Selection/nomination][bookmark: _Section_D._Didactic]Section D. Didactic sessions
	#
	Question
	Response 

	Explanations (DO NOT FILL)

	D1
	Which of the 43 GLLP modules were delivered as part of the programme iteration?
	Complete the table in Annex 4. Press here
	43 GLLP modules refer to the original modules included in the GLLP learning package.

	D2
	For the included modules, please, specify the mode of delivery of each module and the average pre- and post-test scores for each module.
	Complete the table in Annex 5. Press here
	

	D3
	Please, enter the averages for satisfaction of participants by module with breakdowns by mode of delivery, participant sector and module
	Complete the table in Annex 6. Press here.

	The data should come only from section A. Module content and learning materials of the participant module evaluation form – no need to include data on instructor evaluation.
Please, fill out data for the modules that have already been completed

	D4
	Please, enter the averages for satisfaction of instructors by the learning package with breakdowns by instructor sector and module
	Complete the table in Annex 7. Press here
	The data should come only from section A. Learning package (module’s materials) of the instructor module evaluation form – no need to include data on adaptation of the learning package.
Please, fill out data for the modules that have already been completed


[bookmark: _Section_E._Participants][bookmark: _Section_E._Mentoring]
[bookmark: _Section_F._Instructors][bookmark: _Section_F._Small][bookmark: _Section_E._Small]Section E. Small projects		
	#
	Question
	Response 

	Explanations (DO NOT FILL)

	E1
	Had each participant completed at least two small projects?
	☐ Yes 
☐ No
	Please, choose from the available options

	E2
	How many small projects per competency had been conducted during this iteration?
	Complete the table in Annex 8. Press here
	Please enter number of small projects, with breakdown by competency.



[bookmark: _Section_G._Mentors][bookmark: _Section_G._Capstone][bookmark: _Section_F._Capstone]Section F. Capstone projects
	#
	Question
	Response 

	Explanations (DO NOT FILL)

	F1
	How many capstone projects had there been in this iteration?		

	ENTER NUMBER HERE
	

	F2
	For each capstone project, indicate the title, up to 3 main competencies addressed in the project, project purpose and main achievements.
	Complete the table in Annex 9. Press here
	

	F2
	Please, enter the averages for satisfaction of participants by projects with breakdowns by project type and by participant sector
	Complete the table in Annex 10. Press here
	The data should come only from section B. Small projects and C. Capstone project of the GLLP Participant final evaluation form – Projects and learning outcomes – no need to include data from other sections.



[bookmark: _Section_H._Capstone]

[bookmark: _Section_G._Capstone_1]Section G. Capstone project results
	#
	Question
	Response 

	Explanations (DO NOT FILL)

	G1
	How many participants took on a capstone project?		

	Complete the table in Annex 11. Press here
	Please enter number of participants who took on a capstone project with breakdown by gender.

	G2
	How many participants completed capstone project with an oral presentation and written report?

	
	Please enter number of participants who completed capstone project with an oral presentation and written report with breakdown by gender.

	G3
	Had any of the capstone projects been selected based on the national laboratory system needs?
	☐ Yes 
☐ No
	Please, choose from the available options 
If no, skip question G4.

	G4
	How many of the capstone projects were selected based on the national laboratory system needs?
	ENTER NUMBER HERE
	

	G5
	Indicate the number of multisectoral capstone projects involving participants from at least two sectors (human health, animal health, environmental health, other) by sector of collaboration.
	Complete the table in Annex 12. Press here
	Skip question if not applicable.

	G6
	During this iteration, were there any multidisciplinary capstone projects involving other disciplines besides laboratory? (e.g., epidemiology, IT, etc.)
	☐ Yes 
☐ No
	Please, choose from the available options 
If no, skip questions G7 and G8.

	G7
	Indicate the number of multidisciplinary capstone projects
	ENTER NUMBER HERE
	

	G8
	Indicate the disciplines of the multidisciplinary capstone projects
	ENTER HERE
	


[bookmark: _Section_I._Programme][bookmark: _Section_H._Mentoring]Section H. Mentoring
	#
	Question
	Response 

	Explanations (DO NOT FILL)

	H1
	Please, enter the averages for satisfaction of mentees by mentoring with breakdowns by mentee sector and the component of mentoring
	Complete the table in Annex 13. Press here.
	Please, choose from the available options 
The data should come only from section A. Support with professional development, section B. Small projects, and section C. Capstone project of the Mentee final mentoring evaluation form	– no need to include data on other sections.





[bookmark: _Section_I._Programme_1]Section I. Programme improvement and next steps
	#
	Question
	Response 

	Explanations (DO NOT FILL)

	I1
	Have you used feedback from monitoring and evaluation for improvement of the programme?
The question is duplicated in this and mid-programme reporting form to track if there was an update.
	☐ Yes 
☐ No
	Please, choose from the available options 
Please, choose from the available options. If M&E data has not been used for improvement of the programme, skip questions I2-3.

	I2
	Specify the way the monitoring and evaluation data were used
	o Monitoring and evaluation data was analyzed and action plan drafted
o Monitoring and evaluation data was analyzed, action plan approved, and implementation started
o Monitoring and evaluation data was analyzed, action plan approved and implemented
o Other
If other, please specify:
	Please, choose from the available options.

	I3
	Is there evidence of using feedback for improvement of programme? (e.g., action plans, minutes of meeting, etc.)
	☐ Yes 
☐ No
	Please, choose from the available options.

	I4
	Do you have a sustainability plan for the next two iterations in place?
	☐ Yes 
☐ No
	Please, choose from the available options.

	I5
	Have you identified funding for implementation of the next iteration?
	☐ Yes 
☐ No
	Please, choose from the available options. If No, skip question I6.

	I6
	What is the source of funding?
	o Fully funded by the government
o Fully funded by a partner
o Partially funded by the government and partially funded by a partner
o Other
If other, please specify:
	Please, choose from the available options.
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[bookmark: _Annex_1._Programme]Annex 1. Programme costs
Currency: 
	Personnel salaries
	 

	Travel-related costs
	 

	Catering
	 

	Venue
	 

	Administrative costs
	 

	Other costs
	 





[bookmark: _Annex_2._Graduates]Annex 2. Graduates of the programme (number)
	Breakdown by sector

	Human health
	 

	Animal health
	 

	Environmental health
	 

	Other
	 

	Total
	

	 

	Breakdown by gender

	Female
	 

	Male
	 

	Non-binary
	 

	Prefer not to say
	 

	Total
	

	 

	Breakdown by business sector

	Public
	 

	Private
	 

	Public-private partnerships
	 

	Total
	





[bookmark: _Annex_3._Increase]Annex 3. Increase in competencies of the graduates (percentage of participants)
	By sector

	Human health
	

	Animal health
	

	Environmental health
	

	Other
	

	Total
	

	By competency

	Laboratory system
	

	Leadership
	

	Management
	

	Communication
	

	Quality management system (QMS)
	

	Biosafety and biosecurity (BB)
	

	Disease surveillance and outbreak investigation
	

	Emergency preparedness, response and recovery
	

	Research
	





[bookmark: _Annex_4._Module][bookmark: _Annex_4._Modules]Annex 4. Modules included in the programme
	 
	Conducted – YES or NO

	 1.A.1 An Introduction to the Global Laboratory Leadership Programme
	

	 1.A.2 An Introduction to Laboratory Systems
	

	 2.A.1 General Management
	

	 2.A.2 Financial Management
	

	 2.A.3 People Management
	

	 2.A.4 Laboratory Information Systems
	

	 2.B.1 Introduction to Quality Management System
	

	 2.B.2 Process Management
	

	 2.B.3 Documents and Records Management
	

	 2.B.4 Equipment and Consumables
	

	 2.B.5 Nonconforming Events Management
	

	 2.B.6 Assessments
	

	 2.B.7 Continual Improvement
	

	 2.B.8 Customer Relations
	

	 2.C.1 Biosafety
	

	 2.C.2 Biosecurity
	

	 2.C.3.Shipment of Dangerous Goods
	

	2.D.1 Principles of Surveillance 
	

	2.D.2 Outbreak Investigation
	

	 2.E.1 Emergency Preparedness
	

	 2.E.2 Emergency Response
	

	2.E.3 Emergency Recovery 
	

	3.A.1 General Leadership Skills
	

	3.A.2 Strategic Planning 
	

	 3.A.3 Organizational Leadership
	

	 3.A.4 Critical Thinking
	

	 3.A.5 Partnerships and Coalition Building
	

	 3.A.6 Ethics in the Laboratory
	

	 3.B.1 General Communication Skills
	

	 3.B.2 Proposal Writing
	

	 3.B.3 Media Relations
	

	 3.B.4 Risk Communication
	

	 3.B.5 Scientific Communication
	

	 3.C.1 Research and Innovation
	

	 4.A.1 Model Laboratory System Overview
	

	4.B.1 Policy and Legal Framework
	

	4.B.2 Infrastructure
	

	4.B.3 Workforce
	

	4.B.4 Information Systems
	

	4.B.5 Quality Management System
	

	4.B.6 Biosafety and Biosecurity
	

	 4.C.1 Infectious Disease Case Study
	

	 4.D.1 Laboratory System Development: Moving Forward
	



[bookmark: _Annex_5._Module]Annex 5. Module information – mode of delivery, and pre- and post-test scores
	 
	Mode of delivery (in-person; online - instructor-led; online - self-learning; hybrid -online and in-person components)
	Mean pre-test percentage
	Mean post-test percentage

	 1.A.1 An Introduction to the Global Laboratory Leadership Programme
	
	
	

	 1.A.2 An Introduction to Laboratory Systems
	
	
	

	 2.A.1 General Management
	
	
	

	 2.A.2 Financial Management
	
	
	

	 2.A.3 People Management
	
	
	

	 2.A.4 Laboratory Information Systems
	
	
	

	 2.B.1 Introduction to Quality Management System
	
	
	

	 2.B.2 Process Management
	
	
	

	 2.B.3 Documents and Records Management
	
	
	

	 2.B.4 Equipment and Consumables
	
	
	

	 2.B.5 Nonconforming Events Management
	
	
	

	 2.B.6 Assessments
	
	
	

	 2.B.7 Continual Improvement
	
	
	

	 2.B.8 Customer Relations
	
	
	

	 2.C.1 Biosafety
	
	
	

	 2.C.2 Biosecurity
	
	
	

	 2.C.3.Shipment of Dangerous Goods
	
	
	

	2.D.1 Principles of Surveillance 
	
	
	

	2.D.2 Outbreak Investigation
	
	
	

	 2.E.1 Emergency Preparedness
	
	
	

	 2.E.2 Emergency Response
	
	
	

	2.E.3 Emergency Recovery 
	
	
	

	3.A.1 General Leadership Skills
	
	
	

	3.A.2 Strategic Planning 
	
	
	

	 3.A.3 Organizational Leadership
	
	
	

	 3.A.4 Critical Thinking
	
	
	

	 3.A.5 Partnerships and Coalition Building
	
	
	

	 3.A.6 Ethics in the Laboratory
	
	
	

	 3.B.1 General Communication Skills
	
	
	

	 3.B.2 Proposal Writing
	
	
	

	 3.B.3 Media Relations
	
	
	

	 3.B.4 Risk Communication
	
	
	

	 3.B.5 Scientific Communication
	
	
	

	 3.C.1 Research and Innovation
	
	
	

	 4.A.1 Model Laboratory System Overview
	
	
	

	4.B.1 Policy and Legal Framework
	
	
	

	4.B.2 Infrastructure
	
	
	

	4.B.3 Workforce
	
	
	

	4.B.4 Information Systems
	
	
	

	4.B.5 Quality Management System
	
	
	

	4.B.6 Biosafety and Biosecurity
	
	
	

	 4.C.1 Infectious Disease Case Study
	
	
	

	 4.D.1 Laboratory System Development: Moving Forward
	
	
	





[bookmark: _Annex_6._Satisfaction]Annex 6. Satisfaction of participants by modules (percentage)
	Total average by mode for all modules (out of covered)

	In-person
	 

	Online, instructor-led
	 

	Online, self-learning
	 

	Hybrid (online and in-person components)
	 

	Total average by sector for all modules (out of covered)

	Human health
	 

	Animal health
	 

	Environmental health
	 

	Other
	 

	Total average by module for all modules (out of covered)

	 1.A.1 An Introduction to the Global Laboratory Leadership Programme
	 

	 1.A.2 An Introduction to Laboratory Systems
	 

	 2.A.1 General Management
	 

	 2.A.2 Financial Management
	 

	 2.A.3 People Management
	 

	 2.A.4 Laboratory Information Systems
	 

	 2.B.1 Introduction to Quality Management System
	 

	 2.B.2 Process Management
	 

	 2.B.3 Documents and Records Management
	 

	 2.B.4 Equipment and Consumables
	 

	 2.B.5 Nonconforming Events Management
	 

	 2.B.6 Assessments
	 

	 2.B.7 Continual Improvement
	 

	 2.B.8 Customer Relations
	 

	 2.C.1 Biosafety
	 

	 2.C.2 Biosecurity
	 

	 2.C.3.Shipment of Dangerous Goods
	 

	2.D.1 Principles of Surveillance 
	 

	2.D.2 Outbreak Investigation
	 

	 2.E.1 Emergency Preparedness
	 

	 2.E.2 Emergency Response
	 

	2.E.3 Emergency Recovery 
	 

	3.A.1 General Leadership Skills
	 

	3.A.2 Strategic Planning 
	 

	 3.A.3 Organizational Leadership
	 

	 3.A.4 Critical Thinking
	 

	 3.A.5 Partnerships and Coalition Building
	 

	 3.A.6 Ethics in the Laboratory
	 

	 3.B.1 General Communication Skills
	 

	 3.B.2 Proposal Writing
	 

	 3.B.3 Media Relations
	 

	 3.B.4 Risk Communication
	 

	 3.B.5 Scientific Communication
	 

	 3.C.1 Research and Innovation
	 

	 4.A.1 Model Laboratory System Overview
	 

	4.B.1 Policy and Legal Framework
	 

	4.B.2 Infrastructure
	 

	4.B.3 Workforce
	 

	4.B.4 Information Systems
	 

	4.B.5 Quality Management System
	 

	4.B.6 Biosafety and Biosecurity
	 

	 4.C.1 Infectious Disease Case Study
	 

	 4.D.1 Laboratory System Development: Moving Forward
	 



[bookmark: _Annex_7._Satisfaction]Annex 7. Satisfaction of instructors by the learning package (percentage)

	By sector

	Human health
	 

	Animal health
	 

	Environmental health
	 

	Other
	 

	Overall
	 

	Total average by module for all modules (out of covered)

	 1.A.1 An Introduction to the Global Laboratory Leadership Programme
	 

	 1.A.2 An Introduction to Laboratory Systems
	 

	 2.A.1 General Management
	 

	 2.A.2 Financial Management
	 

	 2.A.3 People Management
	 

	 2.A.4 Laboratory Information Systems
	 

	 2.B.1 Introduction to Quality Management System
	 

	 2.B.2 Process Management
	 

	 2.B.3 Documents and Records Management
	 

	 2.B.4 Equipment and Consumables
	 

	 2.B.5 Nonconforming Events Management
	 

	 2.B.6 Assessments
	 

	 2.B.7 Continual Improvement
	 

	 2.B.8 Customer Relations
	 

	 2.C.1 Biosafety
	 

	 2.C.2 Biosecurity
	 

	 2.C.3.Shipment of Dangerous Goods
	 

	2.D.1 Principles of Surveillance 
	 

	2.D.2 Outbreak Investigation
	 

	 2.E.1 Emergency Preparedness
	 

	 2.E.2 Emergency Response
	 

	2.E.3 Emergency Recovery 
	 

	3.A.1 General Leadership Skills
	 

	3.A.2 Strategic Planning 
	 

	 3.A.3 Organizational Leadership
	 

	 3.A.4 Critical Thinking
	 

	 3.A.5 Partnerships and Coalition Building
	 

	 3.A.6 Ethics in the Laboratory
	 

	 3.B.1 General Communication Skills
	 

	 3.B.2 Proposal Writing
	 

	 3.B.3 Media Relations
	 

	 3.B.4 Risk Communication
	 

	 3.B.5 Scientific Communication
	 

	 3.C.1 Research and Innovation
	 

	 4.A.1 Model Laboratory System Overview
	 

	4.B.1 Policy and Legal Framework
	 

	4.B.2 Infrastructure
	 

	4.B.3 Workforce
	 

	4.B.4 Information Systems
	 

	4.B.5 Quality Management System
	 

	4.B.6 Biosafety and Biosecurity
	 

	 4.C.1 Infectious Disease Case Study
	 

	 4.D.1 Laboratory System Development: Moving Forward
	 





[bookmark: _Annex_8._Small]Annex 8. Small projects by competency (number)
	Laboratory system
	

	Leadership
	

	Management
	

	Communication
	

	Quality management system (QMS)
	

	Biosafety and biosecurity (BB)
	

	Disease surveillance and outbreak investigation
	

	Emergency preparedness, response and recovery
	

	Research
	





[bookmark: _Annex_9._Capstone]Annex 9. Capstone projects details
	Capstone project title
	Up to three competencies addressed in the capstone project
	Capstone project objectives
	Capstone project outcomes (main achievements)

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 



[bookmark: _Annex_10._Satisfaction]Annex 10. Satisfaction of participants with projects (percentage)
	By project type

	Small projects
	 

	Capstone projects
	 

	Small projects - By sector

	Human health
	 

	Animal health
	 

	Environmental health
	 

	Other
	 

	Capstone projects - By sector

	Human health
	 

	Animal health
	 

	Environmental health
	 

	Other
	 





[bookmark: _Annex_11._Number]Annex 11. Number of participants taking on and completing capstone projects (number)

	Number of participants that took on a capstone project

	Human health
	

	Animal health
	

	Environmental health
	

	Other
	

	Total
	

	Number of participants that completed capstone project with an oral presentation and written report

	Human health
	

	Animal health
	

	Environmental health
	

	Other
	

	Total
	






[bookmark: _Annex_12._Number]Annex 12. Number of multisectoral capstone projects (number)
	HH, AH
	 

	HH, EH
	 

	HH, Other
	 

	AH, EH
	 

	AH, Other
	 

	EH, Other
	 

	HH, AH, EH
	 

	HH, AH, Other
	 

	HH, EH, Other
	 

	AH, EH, Other
	 

	HH, AH, EH, Other
	 





[bookmark: _Annex_13._Satisfaction]Annex 13. Satisfaction of participants with mentoring (percentage)
	By mentee sector

	Human health
	 

	Animal health
	 

	Environmental health
	 

	Other
	 

	By component

	Support with professional development
	 

	Small projects
	 

	Capstone project
	 

	Overall
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