GLLP iteration
Follow-up reporting form
Dear national entity and/or implementer,
Welcome to the follow-up reporting form. Completion and sharing of this form with GLLP Partners is optional but strongly encouraged, as it supports global monitoring, continuous improvement of the GLLP Learning Package, cross-programme learning, and the generation of evidence for communication and advocacy.
If you decide to submit it to GLLP Partners, the form should be completed 6 months following completion of the iteration of the programme.
National entity is an entity responsible for programme oversight in the country. Implementer is responsible for delivery of the content of the programme (can be the same as national entity or outsourced to another organization).
Note: The GLLP Partners developed an MS Excel-based GLLP iteration data management tool as a one-stop-shop platform for the national entity/implementer to gather, store, manage and analyze all the data related to each GLLP iteration. Reporting forms are embedded in the tool to allow automatic calculations and avoid multiple entries of data. The file is available in the GLLP Implementation Toolbox or upon request at gllp@who.int.
The form below is the MS Word-version of the mid-programme reporting form, identical to the MS Excel-version embedded in the GLLP iteration data management tool.
The form is composed of 3 sections: A. General information (4 questions); B. Programme updates (6 questions), C. Programme results (4 questions).  
Information should be entered in the column titled “Response”. Non-shaded cells are for free text answers or numbers. ‘ENTER NUMBER HERE’ is indicated where a number is expected. Shaded cells are for multiple-choice format, where respondents should select what applies.

Estimated time for form completion (MS Word-version): 30 minutes if all information is available
Upon completion, please, send the form to the GLLP Partners at gllp@who.int. 


[bookmark: _Section_A._General]

[bookmark: _Section_A._General_1]Section A. General information
	#
	Question
	Response 
	Explanations (DO NOT FILL)

	A0
	Date of filling in this form (DD-MM-YYYY)
	
	

	A1
	Unique identifier
	 
	Please, enter the unique identifier of the programme. The identifier is provided by the GLLP Partners. Please, contact gllp@who.int  if you do not have one

	A2
	Iteration number
	 ENTER NUMBER HERE
	Please, include the iteration number of the programme. Iteration is a cycle of a GLLP-based programme that has used a past or current version of the GLLP curriculum which includes all 4 components.

	A3
	Email of the manager of the programme
	 
	Please, ensure correct spelling of the email. If there are any changes in the email throughout the iteration, please, let the GLLP Partners know at gllp@who.int 

	A4
	Email of the monitoring and evaluation focal point
	 
	Please, ensure correct spelling of the email. If there are any changes in the email throughout the iteration, please, let the GLLP Partners know at gllp@who.int 





[bookmark: _Section_B._Programme]Section B. Programme updates
	#
	Question
	Response 
	Explanations (DO NOT FILL)

	B1
	Has community of practice (CoP) been established?
The question is duplicated in this and mid-programme reporting form to track if there was an update.
	o Yes
o No
	Community of Practice (CoP) is a group of individuals who share a common profession, interest or passion and who learn from each other and improve themselves through interaction with their community. In case of GLLP, this is a group of all participants, graduates, instructors, mentors of the programme that work in the laboratory field across sectors, share knowledge, news, learn from each other, collaborate, work together on different projects, etc. The platform for CoP can be group chats, meetings, etc.
Please, choose from the available options. If CoP has not been established, skip questions B2-3.

	B2
	Please, specify the platform for the established community of practice
	o Chat
o Regular forums/conferences/meetings
o Online platform
o Other
If other, please specify:

	Please, choose from the available options

	B3
	Is evidence of established community of practice available?
	o Yes
o No
	Please, choose from the available options

	B4
	Have you used feedback from monitoring and evaluation (M&E) for improvement of the programme?
	o Yes
o No
	Please, choose from the available options. If M&E data has not been used for improvement of the programme, skip questions B5-6.

	B5
	Specify the way the monitoring and evaluation data were used

	 Monitoring and evaluation data was analyzed and action plan drafted
 Monitoring and evaluation data was analyzed, action plan approved, and implementation started
 Monitoring and evaluation data was analyzed, action plan approved and implemented
o Other
If other, please specify:

	Please, choose from the available options

	B6
	Is there evidence of using feedback for improvement of programme? (e.g., action plans, minutes of meeting, etc.)
	o Yes
o No
	Please, choose from the available options



[bookmark: _Section_C._Programme]

[bookmark: _Section_C._Programme_1]Section C. Programme results
	#
	Question
	Response 

	Explanations (DO NOT FILL)

	C1
	Percentage of participants who have reported evidence of career advancement following participation in the programme (e.g., new job responsibilities, promotion)
	Complete the table in Annex 1. Press here.
	Please enter percentage of participants with breakdown by One Heath sector, gender and business sector.
The data should come only from question A3.1 from the GLLP Participant follow-up form - count only responses “I have the same position but my job responsibilities changed (e.g., new job responsibilities, bigger range of responsibilities)” AND “I have had career advancement (being promoted to a more senior position)”.

	C2
	Percentage of participants reporting an increase in interaction with other sectors after the programme	
	Complete the table in Annex 2. Press here.
	Please enter percentage of participants with breakdown by One Heath sector.
The data should come only from question A2 from the GLLP Participant follow-up form - count only “Yes” responses.

	C3
	Percentage of participants reporting having integrated new competencies acquired during the programme into their everyday work
	Complete the table in Annex 3. Press here.
	Please enter percentage of participants with breakdown by One Heath sector and competency.
The data should come only from question A1 from the GLLP Participant follow-up form - count only “Yes” responses AND question A1.1 from the GLLP Participant follow-up form.

	C4
	Percentage of graduates reporting contribution to national laboratory system after programme entry
	Complete the table in Annex 4. Press here.
	Please enter percentage of participants with breakdown by One Heath sector, gender and business sector.
The data should come only from question A5 from the GLLP Participant follow-up form - count only “Yes” responses.
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[bookmark: _Annex_1._Reported]Annex 1. Reported career advancement (percentage)
	By sector

	Human health
	 

	Animal health
	 

	Environmental health
	 

	Other
	 

	Total
	 

	By gender

	Female
	 

	Male
	 

	Non-binary
	 

	Prefer not to say
	 

	Total
	 

	By business sector

	Public
	 

	Private
	 

	Public-private partnerships
	 

	Total
	 





[bookmark: _Annex_2._Reported]Annex 2. Reported increase in interaction with other sectors (percentage)
	By sector

	Human health
	 

	Animal health
	 

	Environmental health
	 

	Other
	 

	Total
	 





[bookmark: _Annex_3._Reported]Annex 3. Reported integration of new competencies (percentage)
	By sector

	Human health
	 

	Animal health
	 

	Environmental health
	 

	Other
	 

	Total
	 

	By competency

	Laboratory system
	 

	Leadership
	 

	Management
	 

	Communication
	 

	Quality management system (QMS)
	 

	Biosafety and biosecurity (BB)
	 

	Disease surveillance and outbreak investigation
	 

	Emergency preparedness, response and recovery
	 

	Research
	 





[bookmark: _Annex_4._Reported]Annex 4. Reported contribution to national laboratory system (percentage)
	By sector

	Human health
	 

	Animal health
	 

	Environmental health
	 

	Other
	 

	Total
	 

	By gender

	Female
	 

	Male
	 

	Non-binary
	 

	Prefer not to say
	 

	Total
	 

	By business sector

	Public
	 

	Private
	 

	Public-private partnerships
	 

	Total
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