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	Context and justification


	Goal

	Target audience


	Duration and delivery modes

	Language


	
	Venue


	
	Dates 


	Expected numbers of trainees 

	Qualifications
Required participant qualifications 

Required instructor qualifications 

Required mentor qualifications 


	 Collaborators

	

	Competencies targeted and related modules  






[bookmark: _Toc219969197][bookmark: _Toc224918488][bookmark: _Toc226109924]1. CONTEXT

Well-functioning, sustainable laboratory services, operating in accordance with international principles of quality and safety, are an integral part of strong health systems and are crucial for improving public health. Successful detection, characterization and tracking of disease transmission, which is essential for the prevention and control of public health events, requires effective laboratory systems. In turn, strong laboratory leadership is crucial to ensure that the laboratory system is operational.

Towards this end, six leading organizations [the Food and Agriculture Organization of the United Nations (FAO), the World Health Organization (WHO), the World Organization for Animal Health (WOAH), the European Centre for Disease Prevention and Control (ECDC), the U.S. Centers for Disease Control and Prevention (CDC), and the Association of Public Health Laboratories (APHL)]   have partnered to develop a Global Laboratory Leadership Programme (GLLP) targeting human and animal health laboratories, as well as laboratories with public health impact (e.g. environmental, agricultural, food or chemical laboratories). The GLLP is based on a competency framework[footnoteRef:2] that aims at harmonizing and building global consensus on critical laboratory leadership competencies applicable across human, animal, environmental and other relevant health sectors and includes the following competencies: Laboratory system; Leadership; Management; Communication; Quality management system; Biosafety and biosecurity; Disease surveillance and outbreak investigation; Emergency preparedness, response and recovery; and Research.  [2:  World Health Organization. (‎2019)‎. Laboratory leadership competency framework. World Health Organization. https://iris.who.int/handle/10665/311445. License: CC BY-NC-SA 3.0 IGO] 

The programme consists of 4 components, including: 
· over 200 hours of didactic sessions on the nine competencies
· mentorship to support learning and professional development
· individual and group activities between didactic sessions to support learning, including small projects to reinforce learning 
· mentored capstone project to reinforce learning and support national laboratory system building needs
· development of a community of practice, a platform for knowledge sharing, networking and community building
The GLLP Partners have defined the Core Values for implementation of GLLP:
· One Health – Multisectoral representation and involvement in the governance of GLLP planning, development, implementation, evaluation, and participation in GLLP from human, animal and environmental health sectors.
· Ownership – Commitment to workforce capacity development by incorporating GLLP-based programmes at national level, through equivalence with national continuing education policy(ies), and/or integration in national curriculum.
· Sustainability – Development of the capacity, including availability of resources, to maintain or improve delivery of GLLP
[bookmark: _Toc219969198][bookmark: _Toc224918489]
Country specific GLLP information
Add country-specific GLLP information here. See instructions

[bookmark: _Toc219969199][bookmark: _Toc224918490][bookmark: _Toc226109925]2. PROGRAMME GOAL

The goal of the GLLP is to foster and mentor current and emerging laboratory leaders to build, strengthen and sustain national laboratory systems. A laboratory leader is defined in laboratory leadership competency framework as an “individual laboratory science subject matter expert responsible for managing finances, motivating staff, advocating for the laboratory, building relationships with external partners and navigating legislative processes.”

See instructions for optional language to be included for first programme iteration. 
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At the end of the implementation of the GLLP in COUNTRY NAME there will be:
	Number
	Description

	
	Laboratory leaders qualified to build, strengthen and sustain the national laboratory system

	
	GLLP mentors trained to support the programme

	
	GLLP instructors/facilitators trained to support the programme

	
	Programme content, methodologies and processes available to support programme improvement

	
	Improved synergy and collaboration between human, animal, and environment sector laboratory programme participants

	
	



[bookmark: _Toc219969201][bookmark: _Toc224918492][bookmark: _Toc226109927]4. PROGRAMME-SPECIFIC OBJECTIVES
Upon completion of GLLP, participants will be able to:
1. Assess the laboratory system performance and formulate plans to advance and sustain the system 
2. Recognize, adopt, and apply best practices in the human, animal, and environmental sectors to ensure quality laboratory services  
3. Advocate for the contribution of human, animal and environmental laboratories 
4. Successfully demonstrate laboratory management and leadership skills including effective communication 
5. Mentor laboratory professionals to help build human resource capacity  

To meet these objectives, GLLP in COUNTRY NAME will include content to support the following laboratory leadership competencies: 
1. Laboratory systems 
2. Leadership
3. Management
4. Communication
5. Quality Management Systems
6. Biosafety and Biosecurity
7. Disease Surveillance and Outbreak Investigation
8. Emergency Preparedness, Response and Recovery
9. Research
10. Add additional competencies here as needed
[bookmark: _Toc224918493][bookmark: _Toc226109928]5. ORGANIZATIONAL ARRANGEMENTS
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Collaborators
	Collaborators
	Organization
	Contact Person

	National entity
	
	

	Implementer
	
	

	National collaborators
	
	

	Regional/international collaborators
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[bookmark: _Toc219969203]


Implementer roles and responsibilities
	



Steering Committee
Include a list of individuals represented on the Steering Committee (if applicable)

	Name
	Sector
	Organization

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



Steering committee roles and responsibilities
	



Technical Working Group
Include a list of individuals represented on the Technical Working Group (if applicable)

	Name
	Sector
	Organization
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Technical working group roles and responsibilities
	



Programme staff
	Responsibility
	FTE
	Name/Organization

	Programme coordination
	
	

	Administrative support
	
	

	Monitoring and evaluation focal point
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Timeline
	Benchmarks
	Date
	Responsible party

	 
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



Programme language
	



Venue
	



Programme dates
	



Funding source/s
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[bookmark: _Toc219969210]6.1.2.1 Recruitment criteria
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[bookmark: _Toc219969216]6.2.3.1 Instructor recruitment criteria
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[bookmark: _Toc219969229][bookmark: _Toc226109949]7.2.1 Programme content

	Competency
	Module
	Hours

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	TOTAL course content
	
	



	Others
	 Item
	Hours

	 
	Opening/closing
	

	 
	Recap of previous days
	

	 
	Daily and final evaluations*
	

	 
	Pre-post tests*
	

	 
	On-the-job assignments and small projects/capstone projects
	

	 
	Presentation of on-the-job assignments and small projects / capstone projects
	

	 
	Mentoring
	

	TOTAL Others
	 
	

	
	
	

	TOTAL PROGRAMME
	 
	


*Included in module contact hours if GLLP defined schedule is followed. 

[bookmark: _Toc219969230][bookmark: _Toc226109950]7.2.2 Delivery modes and learning methodologies
	



[bookmark: _Toc219969231][bookmark: _Toc226109951]7.2.3 Mentoring
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