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Global Laboratory Leadership Programme (GLLP) 
Country name
Mentor Interview Guide 
This interview guide provides a structured framework for the selection committee to conduct interviews with GLLP mentor candidates. This guide is provided as an example and if used, should be adapted to country-specific programme requirements. This form may be used in conjunction with the Mentor Selection Checklist below. Be sure to revise the checklist to align with this interview guide and your programme specifics. The information shared during the interview should be kept confidential. 
Accompanying documents:
· Candidate’s application and resume/CV
· Mentor Selection Checklist (GLLP Template or other)


Candidate name: 

  
Introduction: The interview panel introduces itself, and the candidate introduces themselves.  
Notes:  
	


 
Questions:
Motivation
· What is your motivation for applying to be a GLLP mentor? What do you hope to get out of the role? How do you envision your role as a GLLP mentor?
Notes: 
	



Relationship building – choose one of the questions
· What would you do to foster trust and build a relationship with your mentee? 
· How will you support your mentee’s professional growth and development?
· How would you engage your mentee to build their professional network and how would you assist in this process? 
	
Notes: 
	



Communication – choose one of the questions below
· What does active listening mean to you? How would you communicate with your mentee to ensure clear, two-way communication?
· How would you respond to a conflict with your mentee? 
· What do you consider the ideal mentor plan for a leadership program (how frequently should you meet with the mentee, how should the meetings take place (in person, virtual…), how should the meetings be structured? 
Notes: 
	



Time management
· How many hours per month do you think are needed to ensure effective mentorship for your future mentee? How will you ensure you have ample time to provide your mentee with the necessary support?
Notes: 
	



Closing 
Allow the candidate time to ask their questions.  
Notes:  
	


 
Provide follow-up decision date and any additional information.  
 Using your notes, complete the Mentor Selection Checklist below for each candidate.  



Global Laboratory Leadership Programme (GLLP)
Country Name
Mentor Selection Checklist

This checklist provides a structured framework for the selection committee to assess interviews with GLLP mentor candidates.  This checklist is provided as an example and if used, should be adapted to country-specific programme requirements and priorities. This form may be used in conjunction with the Mentor Interview Guide above. Be sure to revise the interview guide to align with this interview checklist and your programme specifics. This checklist should be kept confidential. 

Add country-specific participant criteria 


	Date:
	

	Selection Committee Members’ Names:
	

	
Applicant name:
	

	
Applicant affiliation:
	




	
Score using the CV and applicant interview

	Score Criteria
	Score
	Comment

	Education 

	 Academic degree/s or certificate/s  
(add degree required in mentor criteria) 

	15 points – Additional or higher degree/certificate 
10 points – Relevant degree/certificate 
1 point – Any degree/certificate 
	
	

	Work Experience 

	Years of laboratory (or other specialty) experience   
(add required years of experience) 

	10 points – more than required years of experience 
5 points – required number of years of experience
1- 4 pts – per year of experience if less than required
0 points – No laboratory experience
	
	

	Management and leadership experience in the laboratory
(add required years of experience) 

	10 points – more than required years of experience 
5 points – required number of years of experience
1- 4 pts – per year of experience if less than required
0 points – No management/leadership  experience in laboratory
	
	

	Experience mentoring staff or students
(add required years of experience) 

	10 points – more than required years of experience 
5 points – required number of years of experience
1- 4 pts – per year of experience if less than required
0 points – No mentoring experience
	
	

	Computer proficiency 
(add proficiency requirements) 
	5 points – meets all requirements 
2 point – meets some requirements 
	
	

	Excellent working knowledge of XXX (languages) 
	5 points – excellent working knowledge 
2 point – working knowledge
	
	

	
	Interview score 

	Motivation
	15 points – candidate clearly and concisely responded to question with excellent understanding of the topic 
10 points – candidate responded to the question with good understanding of the topic 
5 points – candidate responded to the question with an adequate understanding of the topic   
	
	

	Relationship building
	10 points – candidate clearly and concisely responded to question with excellent understanding of the topic 
6 points – candidate responded to the question with good understanding of the topic 
2 points – candidate responded to the question with an adequate understanding of the topic 
	
	

	Communication skills 
	10 points – candidate clearly and concisely responded to question with excellent understanding of the topic 
6 points – candidate responded to the question with good understanding of the topic 
2 points – candidate responded to the question with an adequate understanding of the topic 
	
	

	Time Management
	10 points – candidate clearly and concisely responded to question with excellent understanding of the topic 
6 points – candidate responded to the question with good understanding of the topic 
2 points – candidate responded to the question with an adequate
	
	

	
	Total score

	Final score of the applicant is
	
	Out of 100

	Recommendation on selection (circle one)
	YES
	NO



Additional comments
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