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Global Laboratory Leadership Programme (GLLP)
Country Name
Instructor Interview Guide
This interview guide provides a structured framework for the selection committee to conduct interviews with GLLP instructor candidates.  This guide is provided as an example and if used, it should be adapted to country-specific programme requirements. This form may be used in conjunction with the Instructor Selection Checklist. Be sure to revise the checklist to align with this interview guide and your programme specifics. The information shared during the interview should be kept confidential. 
The technical questions for the interview should be selected from the discussion sections of the module topics for which the interviewee is interested in serving as an instructor. 
In order to assess the candidate’s instructional style, when the interview is scheduled, the candidate could be asked to prepare a short presentation on a section of a GLLP module.
Accompanying documents:
· Candidate’s application and resume/CV
· Instructor Selection Checklist (GLLP Template or other)

Candidate Name: 
Introduction: The interview panel introduces itself, and the candidate introduces themselves. 
Notes: 
	



Presentation (if utilized)
Remind the candidate that they will be judged on presentation content, presentation skills, and engagement with the audience, and they will have X minutes for the presentation.  
Notes: 
	Spoke clearly, stayed on topic, engaged the audience, adhered to time restrictions, etc. 




Questions: 
Laboratory systems – choose one of the questions below
· Describe your understanding of a One Health approach and discuss how it can be implemented in the laboratory sector. 
· Describe your understanding of the definition of a laboratory system and discuss the laboratory system in your country.
· Describe laboratory networks in your country and discuss how they can support laboratory system building. 
Notes: 
	



Didactic facilitation style – choose one of the questions below
Note, these questions should be adapted for instructors who will be teaching a virtual or hybrid model 
· How would you engage a learner who is quiet and not participating in classroom activities?
· How do you create a learning atmosphere that is inclusive and encouraging of all learners?
· How do you address different styles of learning in the classroom?
Notes: 
	



Organizational skills – choose one of the questions below
· How do you organize your course preparation and in-session time and ensure you stay on time during didactic sessions?  
· How do you monitor time during a didactic session and get back on track if content takes longer than expected? 
· You are facilitating a group activity during a learning session, and there is a robust, relevant discussion that will disrupt the session timetable. How would you respond? 
Notes: 
	



The following questions are on the technical topic/s to be taught by the candidate. Create questions that allow the candidate to prove their expertise in the content area. The content of the selected module should be referenced as you write these questions. 


Technical questions  
Technical question #1?
Notes: 
	



Technical question #2?
Notes: 
Closing
Allow the candidate time to ask their questions. 
Notes: 
	



Provide follow-up decision date and any additional information. 
 Using your notes, complete the Instructor Selection Checklist below for each candidate. 
















Instructor Selection Checklist
This checklist provides a structured framework for the selection committee to assess interviews with GLLP instructor candidates. This checklist is provided as an example and if used, it should be adapted to country-specific programme requirements and priorities. This form may be used in conjunction with the Instructor Interview Guide above. Be sure to revise the interview guide to align with this interview checklist and your programme specifics. This checklist should be kept confidential. 
Add country-specific participant criteria 
	Date:
	

	Selection Committee Members’ Names:
	

	
	

	Applicant name:
	

	
Applicant affiliation:
	




	
Score using the CV and the applicant interview 
	
Criteria for scoring
	Score
	Comment

	Education 

	 Academic degree/s or certificate/s 
(add degree required in instructor criteria)
	5 points – Additional or higher degree/certificate
3 points – Relevant degree/certificate
1 point – Any degree/certificate
	
	

	Work Experience 

	Years of laboratory (or other specialty) experience  
(add required years of experience)
	5 points – more than required years of experience
3 points – required number of years of experience
0 points – less than required number of years of experience

	
	

	Years of didactic teaching experience 
(add required years of experience)
	5 points – more than required years of experience
3 points – required number of years of experience
1 point – teaching licensure or coursework without required number of years of experience
	
	

	Years of experience in a managerial capacity involving staff supervision
(add required years of experience)

	5 points – more than required years of experience
3 points – required number of years of experience
0 points – less than required number of years of experience
	
	

	Skills 

	Computer proficiency
(add proficiency requirements)
	5 points – meets all requirements
2 point – meets some requirements
	
	

	Capacity to use and accept constructive criticism to improve performance/learn from experience. 
	5 points – meets all requirements
2 point – meets some requirements
	
	

	Excellent working knowledge of XXX (languages)  
	5 points – excellent working knowledge 
2 point – working knowledge
	
	

	Presentation skills

	· Presentation well designed
· Clear understanding of content
· Content clear and understandable
· Speaking was clear and concise
· Engaged the audience
	15 points – all skills exceptional
10 points – 2-3 skills exceptional
5 points – skills adequate
	
	

	Interview questions

	Laboratory systems 
	10 points – candidate clearly and concisely responded to question with excellent understanding of the topic
6 points – candidate responded to the question with good understanding of the topic
2 points – candidate responded to the question with an adequate understanding of the topic
	
	

	Didactic facilitation style
	10 points – candidate clearly and concisely responded to question with excellent understanding of the topic
6 points – candidate responded to the question with good understanding of the topic
2 points – candidate responded to the question with an adequate understanding of the topic
	
	

	Organizational skills
	10 points – candidate clearly and concisely responded to question with excellent understanding of the topic
6 points – candidate responded to the question with good understanding of the topic
2 points – candidate responded to the question with an adequate understanding of the topic
	
	

	Technical question #1
	10 points – candidate clearly and concisely responded to question with excellent understanding of the topic
6 points – candidate responded to the question with good understanding of the topic
2 points – candidate responded to the question with an adequate understanding of the topic
	
	

	Technical question #2
	10 points – candidate clearly and concisely responded to question with excellent understanding of the topic
6 points – candidate responded to the question with good understanding of the topic
2 point – candidate responded to the question with an adequate understanding of the topic
	
	

	
	Total score

	Final score of the applicant is:
	
	out of 100

	Recommendation on selection (circle one)
	Yes
	No


Additional comments:
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