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Global Laboratory Leadership Programme (GLLP) 
Country name
Participant Interview Guide 
This interview guide provides a structured framework for the selection committee to conduct interviews with GLLP participant candidates.  This guide is provided as an example and if used, should be adapted to country-specific programme requirements. This form may be used in conjunction with the Participant Selection Checklist below. Be sure to revise the checklist to align with this interview guide and your programme specifics. The information shared during the interview should be kept confidential.
Accompanying documents:
· Candidate’s application and resume/CV
· Participant Selection Checklist (GLLP Template or other)


Candidate name: 

Introduction 

Begin by welcoming the candidate and introducing yourself and the remaining interview panel members. Assure the candidate that their responses will be kept confidential. 
 
Candidate introduction and work experience 
Ask the candidate for a brief self-introduction and summary of their work experience. 
 
Notes: 
	



Questions 
Motivation and interest:
Ask the candidate in what ways they expect this Programme will improve their skills relevant to health laboratory practice, and how they foresee it will impact on their laboratory and/or the national laboratory system.

Notes: 
	




Leadership and management skills - choose one of the questions below 

· Describe a time when you demonstrated leadership qualities in your current job.
· What skills do you think are most important for a leader?
· Give an example(s) of when and how you were able to delegate responsibilities.

Notes: 
	




Organizational skills - choose one of the questions below
· When you had to organize your schedule/work to avoid conflicting agendas. What was your process to reconcile those conflicts? 
· When you were juggling multiple deadlines. How did you make decisions about work priorities? 

Notes: 
	



Teamwork - choose one of the teamwork-related questions below
· An example of when you boosted team morale to complete a difficult task?
· An example of how you would decide the composition of a team for a project, including representatives from the animal, human and environmental health sectors? 
Notes: 
	




Closing

Allow the candidate time to ask their questions.
 
Notes: 
	


 
Provide follow-up decision date and any additional information.

Using your notes, complete the Participant Selection Checklist below for each candidate.


Global Laboratory Leadership Programme (GLLP) 
Country name
Participant Selection Checklist

This checklist provides a structured framework for the selection committee to assess interviews with GLLP participant candidates. This checklist is provided as an example and if used, should be adapted to country-specific programme requirements and priorities. This is provided as an example so revise qualifications, scoring, etc. to meet your specific needs. This form may be used in conjunction with the Participant Interview Guide above. Be sure to revise the interview guide to align with this interview checklist and your programme specifics. This checklist should be kept confidential.
Add country-specific participant criteria 


	Date:
	

	Selection Committee Members’ Names:
	

	Applicant name:
	

	Applicant affiliation:
	



	Score using the CV and the applicant interview 
	Score Criteria
(Adapt as needed for country context and audience)
	Score
	Comment

	
	

	Academic degree
(add degree requirements here)
	10 points - Relevant degree
5 points - Any degree
	
	

	Evidence of specialization (ex. microbiology, hematology, biochemistry, blood banking) or a relevant specialty (biology, chemistry) (adapt as needed according to country-specific prerequisites)
	2 points - Certificate
0 points - No certificate
	
	

	Higher education in the field of healthcare (ex. Veterinarian, medical doctor, PhD), and/or “health care management” (“public health”) (adapt as needed according to country-specific prerequisites)
	3 points - Higher degree
0 points - No higher degree
	
	

	Work experience in the laboratory 
(add required years of experience)
	15 points - >5 years of experience
3 points - Per year of experience  
	
	

	Managerial experience in the laboratory 
(add required years of managerial experience)
	3 points - Per year of experience 
15 points for >5 years of experience
	
	

	Computer proficiency, including Microsoft office applications (Word, Excel, PowerPoint) - 5 points (add points)
	2 points - Word proficiency
2 points - PowerPoint proficiency
1 point - Zoom, Teams
	
	

	Summary of work experience
	10 points – candidate clearly and concisely responded to question with relevant work experience
6 points – candidate responded to the question with some relevant work experience
2 points – candidate responded to the question with adequate work experience
	
	

	Motivation and interest
	10 points – candidate clearly and concisely responded to question with excellent understanding of the topic
6 points – candidate responded to the question with good understanding of the topic
2 points – candidate responded to the question with an adequate understanding of the topic
	
	

	Leadership and management skills 
	10 points – candidate clearly and concisely responded to question with excellent understanding of the topic
6 points – candidate responded to the question with good understanding of the topic
2 points – candidate responded to the question with an adequate understanding of the topic
	
	

	Organizational skills 
	10 points
	
	

	Teamwork 
	10 points – candidate clearly and concisely responded to question with excellent understanding of the topic
6 points – candidate responded to the question with good understanding of the topic
2 points – candidate responded to the question with an adequate understanding of the topic
	
	

	Language proficiency (not scored). Proficient in the language of didactic session delivery. 
	Yes      No
	N/A
	

	
	Total score

	Final score of the applicant is:
	
	out of 100

	Recommendation on selection (circle one)
	Yes
	No



Additional comments
	





GLLP Interview guide and selection checklist: Participants v2		2

image1.jpg
C_'(? L L Global Laboratory Strong leaders

Leadership Programme :
for health security
A health initiative by FAO, WHO, WOAH, ECDC, CDC, APHL




