Module 18


Activity 18-1: Understanding Planning, Implementation, and Monitoring Processes 

	Purpose
	To increase understanding of the planning, implementation, and monitoring processes as a part of implementing a quality management system.

	Suggested
Time
	25 minutes

	Instructions
	Write down 5 major steps that you think are needed to set-up a quality system in order from set-up (Step 1) to implementation (Step 5); write one step for each post-it note and include its order as 1 through 5. Initial your post-it notes for later identification and use in Activity 18-2. You have 5 minutes to write your ideas.




Activity 18-2: Understanding Managerial and Staff Responsibilities

	Purpose
	To increase understanding of the roles and responsibilities of management and staff in a quality management system.

	Suggested
Time
	20 minutes

	Instructions
	We will continue thinking on activities that should be performed to have the quality system actually running, and identify who will be responsible for it.

Whom you would assign as the person responsible for each of the 5 steps that were defined during activity 18-1?
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