Annex 18: Example Gantt Chart Checklist for Gap Analysis

The entire 5 pages of this Gantt chart example are available on the CD-ROM.
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Impiementation of qually aseurance

ID Task Mame Curaticn 2005 2006
N : JDec Jan Febyhiar Jum | Jul Oct Mow, Dacs.Jan Feby Mar Apr Jul Oct NowDec Jan Feb,
" 'Implementation of QA 20 daya? R et e g
z Praragquisiba a0 days? | P—
3 Choice of iha norms &0 days? —
i Country officlal texts 20 days? |
5 Marms & siandands to be used 20 days?
] Labaratory expioitation licence 20 days? | -EE
7 Heads by kavel &0 days? A
Tl Analysis by level 20 days? /
g9 Equipment by level 20 days? I :hh
i Siall by level 20 days?
(i | Hominations Inaide laborafory 10 days | w
12 Cualiy resporsibie 0 days
13 i Equipment & mainienance responsible 0 days | Ligl
14 Washing/sieriization responsie 0 days m
_1'5_= Sfock & cold chalm responsible 0 days | L3
16 Laboratory asasesmant 70 days?
T! Checalist 5gays? I
W_| Infial EQC programme 20 days? l
13 Rapari strengineiwasknacsas 15 days?
i | Fian of action wriing 15 days? |
2 InfFal contacts with Tunding agencies 30 days?
= 1 Documentation neaded 40 days? l
23 Inventary of avaliable documentalion 10 days? I
—H_! List of documentsbooks o buy 10 days?
I | Earying documentsbooksnoms 20 days? I
6 Communication 5210 days? —
B Wiiting simpifiad implemeniaticn project 10 days? | n
i 1 mmmmmmhem 15m? l FIIIIIIIIIIIIIQIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIq
= | Presantaiion of the project io e MoH 30 days? | M S e s s
i Presantation of the project io pariners 45 days? I L R B e e S R e e
31 Wiiting oefnfive Impiemeniaiion project 20 days? E_
- | Prenision of iImplementation budget 15 days? | ]
T 32 | @A manual infroduction chapter &0 daya? |
35 Engagemert of the different dreclicns 10 days?
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