TRAINER GUIDE

Module 17: Information Management 
	Purpose
	To provide the participants with an overview of information management and explain how it relates to quality practices in the laboratory.


	Module Time
(suggested)
	75 minutes:   45 minutes for presentation
                      30 minutes for activities (2)


	Learning Objectives
	At the end of this module, participants will be able to:

· describe important elements of an information management system;
· explain things to consider when developing a manual, paper-based information system; 

· describe the advantages and disadvantages of a computerized information management system.


	Test Questions (suggested)
	Suggested test questions (with answers bolded) for this module include:

1.  All of the following statements are true EXCEPT: 

a. confidentiality of patient information is a goal of quality management 

b. information management always requires a computerized system  
c. managing patient information using a computerized system requires frequent backup of data 

d. a test report should include special information about any irregularities with the sample 

 2.  Which of the statements below is TRUE regarding a manual paper-based information management system?  

a. registers and logbooks with good design will be easy to use and complete 

b. analysis of QC data is easy and statistics are generated automatically 

c. it requires less information about the patient 

d. frequent backup of data is required 

3. A computerized system is usually better than a paper-based system for managing patient information because:

a. it is more accurate

b. it saves time and money

c. it requires less information about the patient

d. it is easier to retrieve information


	Module

Overview


	The following table suggests an agenda for organizing the module. Each trainer can modify it, as well as select and customize the available resources.


	Step
	Time
	Topics
	Contents
	Available resources 

	1
	15 min
	Introduction 
	
	Presentation 17, Slides 1-3
Activity sheet 17-1

	2
	5 min
	Overview of information management
	Content sheet 17-1
	Presentation 17, Slides 4-7

	3
	35 min
	Elements of information management
	Content sheet 17-2
	Presentation 17, Slides 8-15
Activity sheet 17-2

	4
	10 min
	Manual paper-based systems
	Content sheet 17-3
	Presentation 17, Slides 16-21

	5
	5 min
	Computerized laboratory information systems
	Content sheet 17-4
	Presentation 17, Slides 22-24

	6
	5 min
	Summary
	Content sheet 17-5
	Presentation 17, Slides 25-27


Material/Equipment Checklist
· PowerPoint slides or transparencies 

· Overhead projector or computer with an LCD projector

· Prepared flipchart, white board, or chalk board
· Paper cards, markers, and tape

· Additional handouts as required.
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