Module 15

Activity 15-1: Scenario — Improving Laboratory Processes
	Purpose
	To provide participants with useful information to improve laboratory processes.

	Suggested
Time
	10 minutes

	Scenario
	“You have implemented a new test for CD4 in the laboratory. Your staff are trained and comfortable using it. It has been validated, results are being reported and it seems to be working well.”  

How do you know for sure the test works well now, and will continue to work well in the future?
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