Module 15


Module 15: Process Improvement

	Purpose

	To provide an introduction to the concepts of process improvement and a description of some of the tools used to achieve process improvement.


	Learning Objectives
	At the end of this module, participants will be able to:

· relate the historical perspective of process improvement;
· describe the importance of process improvement in maintaining quality;
· explain the need for tools to monitor laboratory processes so that problems can be identified and improved.


	Topics 
Covered
	15-1  Continual improvement concept

15-2  Tools for process improvement

15-3  Quality indicators

15-4  Selecting quality indicators

15-5  Implementing process improvement

15-6  Summary



	Resources 
Available
	Annex 15-A 

Annex 15-B
Annex 15-C

Annex 15-D
Activity sheet 15-1
Test questions
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