TRAINER GUIDE 


Activity 15-1: Scenario — Improving Laboratory Processes
	Purpose
	To provide participants with useful information to improve laboratory processes.

	Suggested
Time
	10 minutes

	Instructional Method
	Problem solving: use as an individual or group activity, or as a class discussion.

	Instructions
	Give the participants a copy of the following scenario and/or show it as a slide (Presentation 15, Slide 3).  
“You have implemented a new test for CD4 in the laboratory. Your staff are trained and comfortable using it. It has been validated, results are being reported and it seems to be working well.”  

Ask the question: 
How do you know for sure the test works well now, and will continue to work well in the future?


	Expected
Results
	· training of the staff to new technique;
· quality reagents;
· customer satisfaction;
· proficiency testing;
· timeliness;
· running and evaluating controls;
· results are consistent with the clinical picture.
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