TRAINER GUIDE 


Module 15: Process Improvement
	Purpose
	To provide an introduction to the concepts of process improvement and a description of some of the tools used to achieve process improvement.

	Module Time
(suggested)
	65 minutes:  55 minutes for presentation
               10 minutes for activity

	Learning Objectives
	At the end of this module, participants will be able to:
· relate the historical perspective of process improvement;
· describe the importance of process improvement in maintaining quality;
· explain the need for tools to monitor laboratory processes so that problems can be identified and improved.


	Test Questions
(suggested)
	Suggested test questions (with answers bolded) for this module include:

1. The source of Plan, Do, Check, Act as a means of process improvement was:


a.  ISO 15189



b. W. Edwards Deming

c. CLSI


d. Six Sigma

2.                                  are established measures used to determine how well an organization meets needs and operational and performance expectations.
a. quality indicators 

b. quality assuarance 

c. opportunities for improvement 

d. Plan, Do, Study, Act   
3.  The process of optimizing space, time, and activity to improve the physical paths of workflow is known as:

a. lean
b  Six Sigma

b. The Deming Cycle

c. none of the above



	Module 
Overview
(suggested)

	The following table suggests an agenda for organizing the module. Each trainer can modify it, as well as select and customize the available resources.



	Step
	Time
	Topics
	Contents
	Available resources 

	1
	15 min
	Introduction

	
	Presentation 15, Slides 1-4
Activity sheet 15-1 

	2
	5 min
	Continual improvement
concept
	Content sheet 15-1
Annex 15-A
	Presentation 15, Slides 5-7


	3
	5 min
	Tools for process improvement
	Content sheet 15-2
Annex 15-B 
	Presentation 15, Slides 8-13


	4
	5 min
	Quality indicators
	Content sheet 15-3
Annex 15-C 
	Presentation 15, Slides 14-16


	5
	20 min
	Selecting quality indicators
	Content sheet 15-4
Annex 15-D
	
Presentation 15, Slides 17-25


	6
	10 min
	Implementing process improvement
	Content sheet 15-5
	Presentation 15, Slides 26-36

	7
	5 min
	Summary 
	Content sheet 15-6
	Presentation 15, Slides 37-39

	Optional Material on the CD-ROM

	Developing quality indicators
	Presentation 15, Optional Slide 1

Activity sheet 15-2 

	Illustration of process improvement
	Activity sheet 15-3 


Material/Equipment Checklist
· PowerPoint slides or transparencies
· Overhead projector or computer with an LCD projector

· Prepared flipchart, white board, or chalk board
· Paper cards, markers, and tape

· Additional handouts as required. 
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