Module 14

Activity 14-1: Scenario — Consequences of Laboratory Error  
	Purpose
	To provide an opportunity for participants to investigate the cause of a laboratory error and consider the related consequences.

	Suggested
Time
	10 minutes

	Scenario
	“An 83 year-old male was admitted to hospital with fever, weight loss, and cough, and was being investigated for possible tumor. Sputum was reported to be positive for tuberculosis. However, on later review it was found that this result was false. The false positive culture was due to in-laboratory contamination. Further investigation found 14 additional patients with false positive TB cultures. “
How would you have found the source of the error?  

What are the likely consequences of these errors?


Activity 14-2: Laboratory errors — What about your laboratory?

	Purpose
	To provide an opportunity for participants to share frequent occurrences in their laboratories.

	Suggested
Time
	10 minutes

	Instructions
	What are the 5 most common errors occurring in your laboratory?  

Why do they occur?

What remedial actions did you take to address the immediate consequences?

What measures could you put in place to correct the problem and prevent recurrence?

How did you document the problem and action?

Can you look at some of your common procedures to seek improvement and problem prevention?
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