Module 14 


Module 14: Occurrence Management

	Purpose
	To provide the participants with both the rationale and the process for developing a program for monitoring and improving occurrence management.


	Learning 
Objectives
	At the end of this module, participants will be able to:

· define the term “occurrence”;

· describe the essential quality monitoring tools;

· differentiate among preventive action, remedial action, and corrective action;

· describe the relationships between preventive action and risk management practices;

· define and describe root cause analysis.


	Topics
Covered
	14-1  Overview of occurrence management

14-2  Sources and consequences of laboratory error

14-3  Investigation of occurrences

14-4  Rectifying and managing occurrences

14-5  Summary


	Resources
Available
	Annex 14-A
Annex 14-B
Activity sheet 14-1

Activity sheet 14-2

Test questions
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