TRAINER GUIDE 


Module 14: Occurrence Management
	Purpose
	To provide the participants with both the rationale and the process for developing a program for monitoring and improving occurrence management.


	Module Time
(suggested)
	60 minutes:  40 minutes for presentation
                     20 minutes for activities (2)


	Learning Objectives
	At the end of this module, participants will be able to:

· define the term “occurrence”;

· describe the essential quality monitoring tools;

· differentiate among preventive action, remedial action, and corrective action;

· describe the relationships between preventive action and risk management practices;

· define and describe root cause analysis.


	Test Questions
(suggested)
	Suggested test questions (with answers bolded) for this module include:

1. In the context of quality management, an occurrence is defined as:

a. every process in which the laboratory is involved

b. any negative event that can lead to a laboratory error

c. any positive event that leads to laboratory improvement

d. a problem in the testing process

2. The most effective investigational technique for occurrence management is:

a. analysis of all QC data

b. survey of all the laboratory’s customers

c. evaluation of employee performance

d. root cause analysis

3. Describe three processes used to identify and handle occurrences
Refer to content sheets 14-3 and 14-4 for answers
      a.     ______________________________________________

b.     ______________________________________________

c.     ______________________________________________

 

	Module Overview
(suggested)
	The following table suggests an agenda for organizing the module. Each trainer can modify it, as well as select and customize the available resources.


	Step
	Time
	Topics
	Contents
	Available resources 

	1
	15 min
	Module introduction
	
	Presentation 14, Slides 1-4
Activity sheet 14-1

	2
	5 min
	Overview of occurrence management
	Content sheet 14-1
	Presentation 14, Slides 5-7


	3
	10 min
	Sources and consequences of laboratory error
	Content sheet 14-2 
Annex 14-A
	Presentation 14, Slides 8-13


	4
	10 min
	Investigation of occurrences
	Content sheet 14-3
Annex 14-B

	Presentation 14, Slides 14-18

	5
	5 min
	Rectifying and managing occurrences
	Content sheet 14-4


	Presentation 14, Slides 19-20

	6
	15 min
	Summary 
	Content sheet 14-5 
	Presentation 14, Slides 21-24
Activity sheet 14-2


Material/Equipment Checklist
· PowerPoint slides or transparencies 

· Overhead projector or computer with an LCD projector

· Prepared flipchart, white board, or chalk board
· Paper cards, markers, and tape

· Additional handouts as required. 
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