Participant Test Questions 

Test Questions Module 12
	1. In order to determine if an employee can perform a particular examination correctly in the laboratory, the manager should:

a. write a job description

b. orient the employee in the laboratory’s processes and procedures

c. review the employee’s qualifications

d. perform a competency assessment


2. If an employee has performance problems managers should first:

a. write a new job description for the employee

b. report the problem to upper management

c. discuss problem with employee and consider need for retraining

d. fire the employee


3. Sources of continuing education of laboratory employees should include:

a. only internal laboratory resources

b. only external laboratory experts

c. both internal and external resources

d. only manufacturer’s technical representatives
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