TRAINER GUIDE



Module 10: Assessment: External Quality Assessment
	Purpose
	To provide the participants with aspects of External Quality Assessment (EQA) that contribute to quality laboratory practices.


	Module Time
(suggested)
	90 minutes:  55 minutes for presentation
35 minutes for activities (2)


	Learning Objectives
	At the end of this module, participants will be able to:

· discuss the importance of an EQA program in improving the quality of laboratory test results;
· describe at least three EQA methods and the advantages and disadvantages of each;
· outline a method to investigate an unacceptable test result from an EQA sample.



	Test Questions
(suggested)
	Suggested test questions (with answers highlighted) for this module include:

1. All of the following are EQA methods EXCEPT:
a. proficiency testing

b. on-site evaluations from an external agency

c. quality control of quantitative testing

d. retesting or rechecking samples exchanged between laboratories

2. Your laboratory received an unstained blood slide from an EQA provider with a request to look for malaria parasites.  Which of the following choices would you do to insure this sample is reported correctly?
a. stain the slide with fresh reagents and give to the supervisor to examine

b. stain the slide with fresh reagents and ask all employees that do malaria smears to examine it and compare answers
c. stain and read the slide using your best employees, then call neighboring laboratories to confirm results

d. examine the slide in the same way the laboratory routinely handles patients samples
3. EQA is an important component of quality management because:

a. it guarantees that the daily results of patients’ samples are accurate

b. it always monitors the pre-examination, examination, and post-examination phases of the workflow path
c. it provides information to consumers about the quality of testing for a particular EQA sample

d. it is an objective way to measure the quality of testing in a laboratory


	Module Overview
	The following table suggests an agenda for organizing the module. Each trainer can modify it, as well as select and customize the available resources. 

	Step
	Time
	Core Topics
	Contents
	Available resources 

	1
	25 min
	Introduction
	

	Presentation 10, Slides 1-3 
Activity sheet 10-1

	2
	10 min
	Overview of external quality assessment (EQA)
	Content sheet 10-1
	Presentation 10, Slides 4-10


	3
	30 min
	Proficiency testing (PT)
	Content sheet 10-2
	Presentation 10, Slides 11–16
Activity sheet 10-2

	4
	10 min
	Other EQA methods
	Content sheet 10-3
Annex 10-A 
Annex 10-B
	Presentation 10, Slides 17-22


	5
	5 min
	Comparison of EQA methods
	Content sheet 10-4
Annex 10-C
	Presentation 10, Slide 23


	6
	5 min
	Managing EQA in the laboratory
	Content sheet 10-5
	Presentation 10, Slides 24-27

	7
	5 min
	Summary
	Content sheet 10-6
	Presentation 10, Slides 28-30

	Optional Material on the CD-ROM

	Organizing a proficiency testing program
	Content sheet 10-7
	Presentation 10, Optional

Slides 1-13


Material/Equipment Checklist
· PowerPoint Slides or transparencies 

· Overhead projector or computer with an LCD projector

· Prepared flipchart, white board, or chalk board
· Paper cards, markers, and tape

· Additional handouts as required. 
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