Module 9 


Module 9: Assessment — Audits
	Purpose
	To provide the participants with an overview of laboratory assessment, and information about external and internal audits.


	Learning Objectives
	At the end of this module, participants will be able to:

· develop a process to prepare your laboratory staff for an external audit;
· plan and manage an internal audit;
· discuss how to use results from a laboratory audit;
· advocate for the importance of taking corrective actions.


	Topics
Covered
	9-1  Overview of assessment 
9-2  External audit
9-3  Internal audit
9-4  Internal audit program

9-5  Actions as result of audit
9-6  Summary


	Resources
Available
	Annex 9-A

Activity sheet 9-1
Test questions
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