Module 4

Activity 4-1: Scenario — Purchasing and Inventory
	Purpose
	To provide an opportunity for participants to consider factors needed to purchase supplies and equipment for a potential epidemic.


	Suggested
Time
	10 minutes

	Scenario
	Your laboratory is asked to gear up for a potential flu epidemic.  

· What purchasing and inventory factors do you need to consider in planning for this process?

· What problems might you encounter in planning and implementation? 
What is needed to prepare or obtain in order to be ready to screen a large number of people for the disease?
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