Module 1 


Module 1: Introduction — Overview of the Quality Management System
	Purpose


	To provide a broad understanding of a laboratory quality management system.


	Learning Objectives
	At the end of this module, participants will be able to:

· explain the importance of a quality management system;
· list the quality management system essential elements;
· describe the history of development of quality principles;

· discuss relationship of this quality model to ISO and CLSI standards.



	Topics Covered
	1-1  Importance of laboratory quality 
1-2  Overview of a quality management system
1-3  The quality system management model
1-4  History of laboratory quality management 
1-5  International laboratory standards 
1-6  Summary



	Resources
Available
	Annex 1-A
Test questions
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