TRAINER GUIDE

Activity 3-1: Scenario — Equipment Failure

	Purpose
	To provide participants with a situation that could occur in a laboratory that does not follow an equipment maintenance protocol.

	Suggested
Time
	10 minutes

	Instructional Method
	Problem solving: use as an individual or group activity, or as a class discussion.

	Instructions
	Give the participants a copy of the following scenario and/or show it as a slide (Presentation 3, Slide 4).  Allow 2 minutes for them to read.

“The reader fails while performing ELISA / EIA tests. There isn’t a documented procedure for troubleshooting, the maintenance log has not been updated for 2 years, and the manufacturer’s instructions are missing.”

Ask the questions:
What should you do? Why?
What should have been done earlier? 
What you would do if this happened in your laboratory?

Comment: “Surprisingly, scenarios like this do happen because equipment maintenance is often not a high priority in a busy laboratory. It is difficult to convince staff to stop their work and perform maintenance and function checks on equipment that appears to be working properly. Unfortunately, complete breakdown will usually eventually occur, leading to a situation like the one described here.”



	Expected
Results
	· This scenario should not have been allowed to occur.  Keep good records, as well as directions for operation and troubleshooting.

· Is there a back-up instrument available?  Should you have back-up instruments for procedures that are frequently performed?  The answer here depends on the size of the laboratory, the volume of testing, and the laboratory budget.

· Can you borrow a reader from a near-by laboratory, the manufacturer, or central stores?  In some areas, the central store or purchasing group may maintain a few back-up pieces of equipment.
· Inquire as to whether a near-by laboratory can run your tests for a few days until you can get your problem resolved.

· If it is not possible to do the testing by some means, then the care providers who requested the tests must be notified that there will be a delay.  In addition, those requesting new tests must be notified that the laboratory is currently unable to perform the test.
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