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Expansion in the Global South 

In 2018, British American Tobacco 
Zambia and Roland Imperial Tobacco 
opened cigarette-manufacturing 
facilities in the Lusaka Multi-Facility 
Economic Zone.

The first in South America- Brazil 

In 2018 JTI expanded and strengthen its business in 
the world by establishing its first cigarette factory in 
South America. 



Global retail values = market expansion
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Double burden – sharper in Global South 
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Mandate to monitor & counter

Both the WHO FCTC and the Protocol
highlight the need to counter the tobacco 
industry in multiple Articles:

• 5.3, 12.c & 20.4 of the WHO FCTC
• 4.2, 8.12, 8.13 & 8.14 of the Protocol

FCTC Regulations on the Need to Protect Public Health Policies from Tobacco Industry Interference, Tobacco Tactics, updated 16 December 

2022, accessed 23 May 2025. 

https://www.tobaccotactics.org/article/fctc-regulations-protect-public-health-policies-interference/


2006

Reporting

2007

Article 8 
guidelines: 

monitoring and 
responding to TI 

2008

Article 5.3 
guidelines (non-
state-actors role 
in monitoring) 

2010

Article 12 
guidelines: building 

capacity

2012

Commitment to 
cooperate to 
counter TII

2014

Strengthen 5.3 
implementation and 

collaboration 

2016

Develop Knowledge 
Hubs and 

Observatories 

2018

Submissions 
database 

2021

5.3 in COVID-19 
context  

2024

Accountability 

Relevant COP decisions 

FCTC Regulations on the Need to Protect Public Health Policies from Tobacco Industry Interference, Tobacco Tactics, updated 16 December 2022, accessed 23 May 2025. 

https://www.tobaccotactics.org/article/fctc-regulations-protect-public-health-policies-interference/


Monitor
• Desk based (routine 

& topic specific)
• Network based

Other outputs
• Tobacco Tactics
• Peer reviewed 

papers
• Policy briefs
• Consultation 

submissions
• Blogs
• Letters to press
• Presentations
• Linked comms

Reports 
(with linked comms + 
events)

DECLINE IN 
TOBACCO 

USE

• Media 
• General public
• Others (e.g. investors, 

IGOs)

• Governments, 
politicians, civil 
servants, 
government agencies

• Inter-governmental 
organizations

• Media
• Advocates: NGOs, 

Cancer Charities, 
professional bodies

Tobacco Industry Monitoring, Research & Accountability

Research

OUTCOMES – IMPACT
Short term Medium term Long term

Enhanced 
adoption & 

implementation 
of tobacco 

control policies

REACHOUTPUTSACTIVITY

Investigate

Build capacity

Adoption of 
single policy

Training & support
• Courses
• Resources (e.g. toolkits)
• Networks & support

•  BI Partners
•  TI Monitoring & 

Research Centers

Exchange knowledge Comms networks



Gilmore A, Dance S. Learning from 70 years of tobacco control: winning the war and not just the battles. In The Commercial Determinants of Health 2022 Oct (pp. 98-C11). Oxford 

University Press (OUP).



Research



Investigation



Monitoring

Media



Selective monitoring approach 

Companies GeographyTactics Connections 

PMI

BAT

Imperial Brands

JTI

1. Legal threats and actions
2. Intimidation
3. Lobbying and Influencing Policy
4. Claiming a Public Health Role
5. Support Through Allies
6. Controversial Marketing
7. Corporate Social Responsibility
8. Involvement in Illicit Tobacco
9. Influencing Science
10. Undermining National or 

International Laws



• Independent 

• Robust 

• Verifiable

• Defensible

Selective publishing 



Writing a ‘typical’ page

Draft 
• research & investigate 

• compelling narrative

• points evidenced

• structure & links

Review
• sense & value

• verify evidence & references

• libel check

• length, style & flow

Publish
• test refs, links

• images, data 
visualisation



COP 10 & MOP 3 monitoring 

https://exposetobacco.org/resource/tobacco-cop10/

Monitoring TI, TI 
connections, and other 
activities around COP  

Collaborate with 
externals for knowledge 
exchange 

Interference around COP 10 & MOP 3, Tobacco Tactics, updated 05 April 2024, accessed 23 May 2025. 

https://www.tobaccotactics.org/article/cop10-mop3-interference/


We are one part of global system to monitor and hold industry accountable

Collaborative knowledge exchange

TIMRA model approach
TCRG, Tobacco Tactics

• Knowledge hubs
• Global networks & lists
• Regional networks
• Civil servants
• University centres
• Advocacy organisations
• Investigative journalists
• Whistleblowers
• Media contacts
• Alumni



▪ Tobacco Tactics is a distinctive hybrid platform, blending academic 
and journalism characteristics

▪ Strict, thorough referencing offering a trusted, robust resource yet 
still accessible to a wide audience in a user-friendly format

▪ Provides a preserved source of information, ensuring key material 
remains available for long-term access and use

o >1,000 pages (articles, news items)

▪ Team has diverse backgrounds, expertise, skills, languages

A distinctive platform



▪ Our work is used by: 

o Intergovernmental organisations, international expert groups, national 
governments, health ministries, agencies, city authorities, think tanks, 
researchers, advocates, and other stakeholders

▪ >60 mentions in reputable reports in 2024 and >350 since 2021

o Thematic reports, advocacy reports, consultation materials etc.

▪ >40,000 monthly views of Tobacco Tactics in 2024

▪ Globally inspired or supported other industry monitoring 
initiatives

Users



• TIMRA programme has trained 
~260 people from 70 countries 
with focus on LMICs

• Builds research, investigation 
and monitoring skills

• Testimonials show supports 
tobacco control 
implementation

Training to build capacity



@tcrgbath.bsky.social

Tobacco Control

Research Group

TCRG is a multidisciplinary, international research group at the University of Bath. We 
examine how companies influence health and policy; and evaluate and provide 

evidence for policy change.

Our TobaccoTactics website offers rigorously-sourced profiles of the key players, 
organisations, allies and techniques of the tobacco industry.

TCRG TobaccoTactics

@BathTR

@TCRG
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