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Connecting People, Building Relationships, Changing Lives.



Foreword
This Action Plan has been shaped over recent years by our multi-agency Ageing Well Steering Group, with valuable input from community members through engagement sessions, workshops and events also incorporated. This Action Plan aligns with Welsh Government priorities, the Older People’s Commissioner for Wales’ strategy and Swansea’s Corporate Plan. 
Our goal is to empower individuals to build confidence, make meaningful connections and fully participate in community life. Through collaboration, we’re working to make Swansea a vibrant and inclusive place where everyone can live and age well. 

WHO Global Network of Age-Friendly Communities
The Age-Friendly Cities and Communities movement started in 2007, when the World Health Organisation (WHO) published a guide to help cities become better places in which for people to grow old. In 2010, WHO created a global network to support this, with the first international meeting then held in Dublin in 2011.
Today, Age-Friendly communities are growing all over the world. More than 1,700 cities and communities in 57 countries are now part of WHO’s global network, helping over 370 million people and advancing wellbeing in later life. (Source: Age Friendly World, Sept 2025)
Age-friendly communities bring people and services together to help everyone enjoy a better quality of life as they age. These communities focus on eight key areas, known as the ‘eight domains’, which guide the work. The 8 domains are:
· Outdoor Spaces and Buildings
· Transport
· Housing
· Social Participation
· Respect and Social Inclusion
· Civic Participation and Employment
· Communication and Information
· Community Support and Health Services
Joining the WHO Global Network of Age-Friendly Cities and Communities shows a city’s promise to listen to older people regarding how age-friendly their community is and to continually work together to improve it. It also means sharing ideas, successes and lessons with other cities to help everyone learn and grow.
This document shares Swansea’s intention to join the WHO Global Network of Age-Friendly Cities and Communities. It will focus on the eight domains, highlighting what we already know and outlining our future plans.
With a meaningful and achievable plan now in place, co‑produced through sustained engagement with partners, local authority teams and older community members, including structured workshops where community members also played an active role, as well as more informal conversations held during our regular engagement sessions such as the Social Walk and Tea & Chat, our shared focus now moves towards delivering these actions in practice.
Beginning in 2026, our bi‑monthly Steering Group meetings will include dedicated time to review the plan in depth and to progress through it strategically. Partners will be invited to volunteer for and take ownership of specific aims and objectives, leading on delivery within the community. Where no volunteers come forward for particular areas, the Steering Group will identify individuals or organisations best placed to take these goals forward. The Ageing Well Co‑ordinator will then work to build new relationships, engage these partners and expand our membership as needed.
At each meeting, we will review progress, share updates and discuss any issues or barriers that have arisen, working collectively to overcome them. Throughout this process, collaboration with and feedback from our older community members will remain central. Their insight and lived experience will continue to inform and shape all activity we implement.

Outdoor Spaces and Buildings
Accessible parks, streets and public buildings help older people stay active, connected and independent. Features like level pavements, benches, clear signage and easy access to libraries and community centres make for a welcoming and age-friendly space, supporting health and participation in community life.

OUR ACTION PLAN
Short-Term Goals (0–6 months)
· Promote increased use of outdoor spaces by older adults, including local beaches, woodlands, parks and other natural environments.
Aim: To encourage physical activity, social interaction and wellbeing through accessible and enjoyable outdoor experiences.
Medium-Term Goals (6–18 months)
· Support the development of local walking routes by contributing to mapping efforts that highlight bench locations, as well as nearby amenities such as cafés and restaurants.
Aim: To improve walkability and rest opportunities, making outdoor spaces more inviting and age-friendly.
· Continue to inform the Swansea Place Making Strategy, ensuring that the needs and preferences of older adults are considered in urban and community planning.
Aim: To embed age-friendly principles into long-term spatial development.
Long-Term Goals (18+ months)
· Establish and strengthen partnerships with community action groups, environmental initiatives, local community buildings and Friends of Park groups.
Aim: To foster collaborative networks that support age-friendly development and ensure older adults are included in community-led environmental and infrastructure projects.

Transport
Reliable, accessible transport keeps older people connected. An age-friendly approach includes frequent buses, clear timetables, safe bus stops and affordable fares. Also, community transport and taxi schemes to help those with limited mobility reach shops, health services and social activities, reducing isolation and supporting independence.

OUR ACTION PLAN
Short-Term Goals (0–6 months)
· Raise awareness of active travel options and initiatives, including walking and cycling, in alignment with the new Council Active Travel Strategy.
Aim: To promote healthier, sustainable travel choices among older adults and ensure they are informed about local opportunities.
· Promote and support the use of Community Transport schemes, highlighting available services and encouraging uptake among older adults.
Aim: To improve mobility and reduce isolation by increasing access to flexible, community-based transport options.
Medium-Term Goals (6–18 months)
· Enhance transport accessibility for community members with disabilities, working with partners to identify and address barriers.
Aim: To ensure inclusive transport options that meet the needs of all older adults.
· Increase awareness of digital and non-digital tools, such as mapping apps, forums, printed guides and local networks, that help older adults navigate and influence local transport systems.
Aim: To empower older adults to shape transport services and make informed travel decisions.
· Promote access to reliable information about transport routes and services, ensuring that both digital and offline formats are available and user-friendly.
Aim: To reduce confusion and improve confidence in using local transport options.

Housing
Safe, adaptable housing enables ageing in place. Homes with level access, good lighting and proximity to services are vital. Affordable options and support for home adaptations help older residents to remain independent, comfortable and feel a part of their community.

OUR ACTION PLAN
Medium to Long-Term Goals (6+ months)
· Provide clear and accessible information to older adults about available support to help them remain independent in housing that best meets their needs.
Delivery methods: Workshops, community engagement sessions and targeted information sharing.
Aim: To empower older adults to make informed choices about their living arrangements and access relevant services that support ageing in place.

Social Participation
Taking part in leisure, cultural and social activities supports health, wellbeing and belonging. An age-friendly approach offers inclusive opportunities for all ages, from local arts and festivals to community groups and volunteering. Accessible public spaces like the Collaboration Station here in Swansea, libraries and parks help people connect, share experiences and build strong relationships.

OUR ACTION PLAN
Short-Term Goals (0–6 months)
· Develop and share a calendar of social participation opportunities, highlighting grassroots community projects and celebrating local initiatives.
Aim: To increase visibility of existing activities and encourage wider engagement among older adults.
· Encourage activities that foster interaction between participants, promoting connection, conversation and shared experiences.
Aim: To strengthen social bonds and reduce isolation through meaningful engagement.
· Celebrate Swansea’s rich history and the stories of its residents through workshops, storytelling sessions and heritage-based activities.
Aim: To build pride, identity and intergenerational understanding within the community.
Medium-Term Goals (6–18 months)
· Continue to grow social participation by nurturing relationships and supporting community groups to develop and thrive.
Aim: To build sustainable networks that empower older adults to stay socially active and connected.

Respect and Social Inclusion
An age-friendly community values older people’s contributions and promotes intergenerational respect. Local initiatives, volunteering and cultural events celebrate diversity and encourage inclusion. Community spaces and programmes help reduce isolation and strengthen social connections across all ages.

OUR ACTION PLAN
Short-Term Goals (0–6 months)
· Expand promotion and communication of existing services and activities, building on current provision to reach a wider audience.
Aim: To ensure older adults are aware of and feel welcomed into available opportunities.
· Deliver a community roadshow to showcase services, share information and engage directly with older adults in various settings.
Aim: To increase visibility and accessibility of support across neighbourhoods.
· Distribute flyers, booklets and online materials, targeting high-footfall locations such as supermarkets and libraries.
Aim: To reach older adults where they are and provide clear, accessible information.
· Introduce a “Tell a Friend” scheme, encouraging word-of-mouth sharing of opportunities and services.
Aim: To build trust and engagement through peer-to-peer communication.
Medium-Term Goals (6–18 months)
· Actively listen to and implement the voices of older adults (50+), ensuring their views shape services and initiatives.
Delivery methods: Workshops, feedback sessions and outreach in care homes and day services.
· Continue inclusive engagement across the 50+ community, including individuals from BAME, LGBTQ+ and disabled communities.
Aim: To ensure all older adults feel respected, represented, and included.
· Increase intergenerational opportunities, fostering mutual understanding and respect between age groups.
Aim: To build stronger, more connected communities through shared experiences.

Civic Participation and Employment
Older people should have opportunities to work, volunteer and share their skills. An age-friendly approach supports this through flexible employment, community volunteering and lifelong learning programmes. These initiatives help maintain purpose, financial security and active involvement in local life.

OUR ACTION PLAN
Short-Term Goals (0–6 months)
· Collaborate with the 50+ Communities for Work Officer to better promote employment and volunteering opportunities tailored to older adults.
Aim: To ensure older adults are aware of and supported in accessing meaningful roles.
· Recognise and support older adults who are still in employment, ensuring that opportunities for engagement, development and contribution are inclusive of their needs.
Aim: To value the ongoing contributions of working older adults and promote flexible involvement.
Medium-Term Goals (6–18 months)
· Explore formalising volunteering roles for older adults, including the development of ambassador or representative positions with clear role profiles, supervision and training.
Aim: To create structured, rewarding opportunities that reflect the skills and experience of older adults.
Long-Term Goals (18+ months)
· Promote Ageing Well opportunities within retirement preparation courses offered by organisations such as banks, supermarkets, the NHS, police and fire services.
Aim: To embed civic participation into retirement planning and encourage continued community involvement post-retirement.

Communication and Information 
An age-friendly approach considers the ways that we access and use information as we age. Clear, accessible information keeps people connected. The promotion of easy-to-read materials, digital support and community noticeboards supports this. Local organisations and libraries can also offer help with technology, ensuring everyone can access news, services and social opportunities.

OUR ACTION PLAN
Short-Term Goals (0–6 months)
· Strengthen collaboration with Local Area Co-ordinators to promote Ageing Well initiatives both centrally and within their local areas.
Focus: Ensuring outreach includes specific groups such as faith communities, health networks and grassroots organisations.
Aim: To improve visibility and relevance of Ageing Well work across diverse community settings.
Medium-Term Goals (6–18 months)
· Broaden communication reach through networks, initiatives, social media platforms and mobile apps.
Aim: To ensure older adults receive timely, accessible information through channels that suit their preferences.
· Promote digital inclusion awareness, highlighting available resources such as courses, digital champions and workshops.
Aim: To support older adults in building confidence and skills to access online information and services.

Community Support and Health Services
Accessible health and support services are vital for wellbeing. Swansea offers local clinics, social care and community programmes that promote independence and healthy ageing. Collaboration between health professionals and community groups ensures timely, person-centred care.
OUR ACTION PLAN
Short-Term Goals (0–6 months)
· Strengthen representation on health-related forums, including the Centre for Ageing Better and Dementia Research (CADR), to ensure older adults' voices are heard in strategic discussions.
Aim: To influence health policy and practice with lived experience and community insight.
· Promote community health initiatives, raising awareness of local programmes that support physical and mental wellbeing.
Aim: To encourage proactive engagement with health and wellbeing services.
· Organise health talks and workshops, covering topics such as GP services, falls prevention, diet, exercise and other relevant areas.
Aim: To provide accessible, preventative health education tailored to older adults.
Medium-Term Goals (6–18 months)
· Increase support, signposting and information sharing, ensuring older adults are well-connected to health and support services.
Aim: To improve access, reduce barriers and foster confidence in navigating health systems.

While the plan is ambitious, we believe it is achievable through collaborative effort. By tracking progress through our Steering Group meetings, the Group will naturally assume the role of a monitoring body, embedding accountability into our processes as a matter of course.
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