1. Ansan-si Age-Friendly City Vision Map

I This study makes full use of the municipal policy objectives of the 8%
popularly elected administration of Ansan City to establish the vision of

Ansan as an Age-friendly City - “Ansan City, Age-Friendly City for All
Generation” - along with four goals.

I The four goals are structured by aligning them with the eight areas presented
by the WHO, as follows.

Citizen-centered city with active participation
@ Communication and information

& Civic participation and employment
Healthy and vibrant city of welfare and culture
& Community support and health services

& Leisure and social activities

Convenient and pleasant Age-friendly city

@ Qutdoor space and buildings

& Transportation

Inclusive city where we live together in the era of 100-year lifespans
< Housing

@ Respect and social inclusion



Vision System Map for Creating an Age—Friendly City in Ansan-si

Vision

Ansan City

Age-Friendly City For All Generation

Citizen-centered city Healthy and vibrant city
with active participation of welfare and culture

: Inclusive city where
Convenient and pleasant

Age-friendly city

1. Citizen-centered city with active 2. Healthy and vibrant city of welfare
participation and culture

we live together in the
era of 100-year lifespans

1.1 Communication and Information 2.1 Community Support and Health

1.2 Civic Participation and Employment Services

2.2 Leisure and Social Activities

4. Inclusive city where we live
together in the era of 100-year
lifespans

3. Convenient and pleasant Age-
friendly city

3.1 0utdoor Space and Buildings 4.1 Housing

3.2 Transportation 4.2 Respect and Social Inclusion



2. Ansan-si Age-Friendly City Project (Draft) Roadmap

I A total of 40 projects have been designated as part of the First Implementation

Plan (2026-2028); however, depending on future conditions in Ansan City,

new projects may be incorporated into the Second Implementation Plan
(2029-2033).

Goal 1 : Citizen—centered city with active participation

I Communication and information

ID Project Name 2026 2027 2028
L11 Operation of Citizen-Participatory Civil Service o o o
Call Center
Municipal Administration Promotion Through
b1 Diverse Media Channels © © ©
1.1.3 Operation of Senior Center IT Supporters o o o
Program
I Civic participation and employment
ID Project Name 2026 2027 2028
Expansion of Public Employment Opportunities
1-2-1 | for the New Middle-Aged and Strengthening of @) © (@)
Job Support Service
1-2-2 Operation of Senior Welfare Fund Programs ©) (@) ©)
1-2-3 | Implementation of Senior Employment Projects (@) © ©)




Goal 2 : Healthy and vibrant city of welfare and culture

I Community support and health services

ID Project Name 2026 2027 2028
2-1-1 Customized Care Services for Senior @) O ©
2-1-2 | Senior Bathing and Beauty Voucher Program @) @) @)

‘Living Together’ Initiative : Prevention of Social
213 Isolation and Lonely Deaths © © ©
Realization of Universal Care Through
2-1-4 Advanced Senior Medical-Care Integration © © ©
Provision of Long-Term Care Services with
21 Guaranteed Senior Rights © © ©
2-1-6 Operation of Ansan-si Geriatric Hospital © @) ©
917 Operation of Happy.Sharmg Memory Empathy o o o
Dementia Care Center
918 Hospital Companion Service for Single-Person o o o
Households
I Leisure and social activities
ID Project Name 2026 2027 2028
Operational Support for Ansan Comprehensive
22l Social Welfare Centers © © ©
9.9 Operational Support for Ansan Senior Welfare o o o
Centers
2-2-3 Senior University Operations @) @) ©
994 Senior Center Rev1ta112§tlon Program o o o
Implementation
905 Health and Physical Education Evening Exercise o o o

Classes




Goal 3 : Convenient and pleasant Age—friendly city

I Outdoor space and buildings

ID Project Name 2026 2027 2028

311 Construction of Comprehensive Senior Welfare o o o
Centers

419 Systematic Expansion of Senior Welfare Facility o o o

Infrastructure
313 Creation of Safg Urban Env1r.onment Free from o o o
Crime and Accidents
1.4 Expansion of 'Crlme Preventlon Emergency Bells o o o
in Public Restrooms

315 Maintenance and Rep?u.r of Senior Welfare o o o
Facilities

316 Earth Fragrance Barefoot Path Development o o o
Project

I Transportation
ID Project Name 2026 2027 2028
391 Establishment and Irpprovement of Intelligent o o o
Transportation System (ITS)

3.9.9 Transportation Vulnera.ble Zone Improvement o o o
Project

399 Implementation of Public City Bus Management o o o
System

394 Operation of Demand-Responsive Smart Bus o o o

(DRT)

395 Free Transportation Support Program for o o o
Senior

3-2-6 | Operation of Demand-Responsive Taxi Service @) @) ©)

3-2-7 Happy Bus Operation @) @) O




Goal 4 : Inclusive city where we live together in the era of 100~year

lifespans
I Housing
ID Project Name 2026 2027 2028
Establishment and Operation of Ansan-Type
1 Housing Welfare Centers © © ©
410 Safe Housing for Healthy Sggior Care in Familiar o o o
Communities
413 Housing Benefit Repair and Maintenance o o o
Support Program
I Respect and social inclusive
ID Project Name 2026 2027 2028
491 Promotion of Nature-Friendly and Sustainable o o o
Funeral Culture
4-2-2 Operation of Senior Counseling Centers (@) (@) @)
4-2-3 Senior Day Respect and Comfort Events ©) @) ©)
4-2-4 | Operation of Ansan Digital Innovation School ©) (@) @)
Talent Sharing Program “Dacheum” -
42 Sharing Experience and Knowledge © © ©




3. Setting performance indicators

I Developed an evaluation plan for an age—friendly city of Pocheon-si by dividing
it by evaluation methods (quantitative evaluation / qualitative evaluation) as well
as by evaluation subjects (internal evaluation / external evaluation).

I Assessment by project (quantitative + internal assessment)

Progress of each project will be judged either as ‘achieved, ‘in—progress,’

‘insufficient,’, or ‘adjustment.’

Project Scorecard

Classification Details

Achieved (@) The project achieved 100% or more of the target performance

Progress (©) The project has not yet achieved target performance
Insufficient (O) The project has not started yet or is experiencing difficulties
Modification ([>) Adjustment of target performance

I Enterprise-wide assessment (qualitative + internal)

Internal evaluation on each project by the departments uses ‘Management by
Object(MBO)

Evaluation of project objectives and annual objectives against the Annual Plan

for the Age-Friendly City

Evaluate the project by four categories of planning implementation, execution,

and the participation and satisfaction of local residents



Project Evaluation by Department Scoreboard

Categories Performance Indicators Score
‘Whether it is related to the basic plan for a low
Connectivity birth rate 7
and aging society
Plannin . ‘Unnecessary similarity or overlap with other
& Program Selection Y .y P 6
businesses
Administration and |-Enactment of project-related ordinances, budgeting, 5
Finance Plan and etc.
-Appropriate performance index calculation
Input /Output PProp P 10

and budget input

-Appropriate implementation plan execution

Implementati
on Procedure procedure 10
(including implementation of changes)
Monitoring -‘Adequate monitoring of project implementation 10
Achievement of .
-Achievement of target performance (target level) 10
target performance
. Budget execution . .
Execution ‘Budget execution rate against plan 10
(% of the plan) g g P
Excellence in ‘Creation of Age-friendly environment 10
Performance and the necessity to continue
Private sector - . . -
. ‘Efforts to participate in residents and collect opinions
participation and . . . 7
3 8 g . and public—private cooperation
Participation cooperation
and -Contribution to establishing age—-friendly
satisfaction of|  Contributions environment 7
local residents and creating a cooperative atmosphere
Local Residents | Satisfaction of residents, including the elderly, on 5
satisfaction projects
Total 100

I Policy perception assessment (qualitative + external assessment)

Policy perception is measured by external evaluators (citizens, seniors),
The assessment evaluates the eight areas outlined by the WHO,

Responses are measured on a 5—point Likert scale of strongly disagree, disagree,

neutral, agree, and strongly agree,

Policy perception surveys should be conducted every two years and should be

similar to panel surveys so that long—term trends can be compared and analyzed,



