	
Analysis of the position of the elderly in the local community
(ŠABAC CITY)

	advantages/strengths

	
·  Existence of social empathy and awareness (traditionally) of the value and importance of the domain of social well-being
·  The widest range of social care and care services (mental health protection, social, palliative care, geronto housewives - home help service and its continuity)
·  Continuous cooperation with the civil sector in the field of social protection
·  Positive practice and participation of a large number of volunteers ready to help
·  Education and health care in the public sector, a built and decentralized network of exemplary health care facilities
·  A network of cultural facilities and constructed sports facilities
·  Good intersectoral cooperation (health, education, social protection)
·  The city administration recognizes the needs and problems of people 65+, especially people with disabilities
·  Seniors show enthusiasm, experience and knowledge (formal and informal education - health care, social care, traffic, culture and art, sports, organization...), information
·  Interest in being involved in the system and making important decisions for the population of elderly fellow citizens
·  Feeling of respect due to involvement in different organizations and projects
·  Good organization of associations into clubs and sections
·  Cooperation with other associations of pensioners

	weaknesses/deficiencies

	
·  Insufficient information of the wider community about the problem of the elderly and their situation
·  Insufficient education of young people about this problem both formally in the educational system and informally in the family
·  Impossibility for older fellow citizens to join the work of associations or informal groups of pensioners due to poor health or distance
·  Alienation, passivity and isolation of the elderly (especially in rural areas)
·  There is no specialized transportation for elderly and less mobile users of health care services
·  Bad conditions in health institutions and lack of health workers
·  Within the health system, a problem in the efficiency and care of the elderly
·  Lack of institutions for the protection of elderly, immobile persons
·  Lack of staff in the center for social work
·  In addition to the service for home treatment (geronto housewives), coverage and quality are not sufficient
·  Poor quality of life of elderly people in general
·  Poor financial situation of pensioners, low amount of subsidies from the state
·  Lack of information
·  The relationship between young people and the community is insufficiently correct
·  Functioning and organization of the City Association of Pensioners - lack of organization and weak support from the local self-government
·  Lack of education and inclusion in the modern form of communication, use of electronic media and the Internet
·  Insufficient psychological support
·  Low level of involvement of the elderly in decision-making about the elderly at all levels
·  Lack of sports and recreational areas for the elderly

	potentials/possibilities
	·  Pilot initiatives for innovative social services
·  Increasing budget funds for projects to meet the needs of the elderly
·  Ensure the visibility of examples of good practice in the field of aging
·  Ensure information through specialized social networks and local media with the involvement of older fellow citizens
· • Development of the private sector in the domain of public services - homes for the elderly, clinics, secondary and professional schools
· Volunteerism
· Cooperation of the educational, social and health sectors, as well as the trend of increasing social protection services and cooperation with LGUs
·  Development of the private sector in the domain of public services - homes for the elderly, clinics, secondary and professional schools
· Training center
· Improvement of services and accessibility of the network of social care facilities for the elderly
· Improvement of education and training services for the needs of the elderly
· Improvement of services and availability of the network of health care facilities for the needs of the elderly
· Improvement and networking of programs, content and cultural facilities for the needs of the elderly
· Improvement of services and availability of the network of sports and recreation facilities for the needs of the elderly
· Involve business entities in solving and mitigating/employing persons with disabilities and alleviating needs and problems
· Organizing workshops and discussions with older people
· Tour of people with reduced mobility (visits of local social workers)
· Multidisciplinary approach, multisector approach in organizing and connecting activities related to the elderly
· Information on legal issues
· Engagement in the form of workshops, hobbies, work therapies,
· Further development of services
· Greater exclusion of the elderly
· Better organization of the association through LSU coordination
· Promotion of policies for the elderly through media, newspapers, meetings
· Influencing decision makers to pay more attention to policies for the elderly
· Involve business entities in the activities of the elderly
· Cooperation with other associations (youth office and inclusion of volunteers in this activity)
· Work on increasing social empathy
· Promotion of intergenerational cooperation
· Hiring elderly, physically and mentally vital persons, to help or socialize with those who are unable to be active in the activities of pensioners' associations or clubs.



