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Guideline of Gimje-city
1.1 Guideline derivation processy
0 To establish guidelines for creating an elderly-friendly city in Gimje City,

guidelines were derived for each of eight areas through surveys,
resident meetings, and expert advisory meetings.

1.2 Guidelines by area

1) area 1 : outdoor spaces and buildings

Key issues strategic task remarks

» There are many obstacles on the road,
insufficient crossing time at crosswalks, Establishment of safety
insufficient installation of traffic lights and facilities and systems
emergency bells for the elderly, and insufficient| exclusively for the elderly
facilities for the elderly in public buildings Expansion of convenience

(reception desk, information facilities, facilities for the elderly in
convenience facilities, restrooms, etc.) public buildings
* In the case of rural roads, debris from  Pollution prevention

agricultural machinery pollutes the road due to | activities on rural roads
bumps.

2) area 2 : traffic environment

Key issues strategic task remarks

» Movement within the area using public
transportation is not smooth, and convenience Improvement of public
facilities at stops are inadequate. transportation operating

» The visibility of traffic signs in the area is not | system
good, and there is insufficient consideration for |» Improvement of public
the elderly in seats reserved for the elderly and| transportation-related
when getting off the car. amenities

» Enhancement of travel convenience by Expansion of Happy Taxi
strengthening support by securing taxi (Happy operation
Taxi) operation




3) area 3 : residential environment

Key issues strategic task remarks
« It is not easy to find a house suitable for one’s ’ Supply of ‘various housing
. - ) . exclusively for the elderly
economic ability, and the construction of living :
e . - and the disabled
facilities in the house is insufficient. « Creation of convenience
* Housing supply for the elderly and the disabled e o
. I . facilities in senior living
is insufficient, and structural change services are s
: facilities
inadequate. e Expansion of housing-
» There is a need to supply various types of public b ) 8™
. . . related counseling services
and rental housing, and the creation of medical . .
. o : e Reduction of village hall
and convenience facilities near residences. : ,
residents’ burden
4) area 4 : communnity support and healthy
Key issues strategic task remarks
» Establishment of an emer-
« Insufficient first aid system and appropriate care| gency support system that
services for the elderly during natural disasters | prioritizes the elderly
e Regular health checkup services and physical [ Precise health checkup
therapy are needed for the elderly, and service for the elderly
opportunities to receive help when needed need|e Expansion of public
to be expanded. restrooms in outdoor public
e There is a need to prevent unauthorized sports facilities
incineration of waste and implement balanced |e Implementation of a bal-
and affordable communal feeding services. anced communal feeding
policy
5) area 5 : elderly people’ s social participation
Key issues strategic task remarks

e There is a need to improve methods and
procedures for participating in social activities
and provide space to resolve conflicts between
generations.

» There is a need to expand generational harmony
events and programs and secure mobility rights
for the elderly and disabled.

e Expansion of support funds for social activity
places and senior centers where seniors can visit

comfortably

Expansion of events and
festivals for seniors and
expansion of space for
conflict resolution
Establishment of transpor-
tation service to the venue
Promotion of discount
policy for Gimje citizens




6) area 6 : resident participation and employment

Key issues

strategic task

remarks

e Expansion of volunteer activities involving
seniors and promotion of linkages between
volunteer organizations in the region

» Expansion of jobs for the elderly and expansion

of job/re-employment/education services

 Utilize the elderly in the development of local

agricultural products and processed foods

Expand volunteer activities
and jobs for seniors
Prevent discrimination
against older people
Expansion of services
related to education and
entrepreneurship

7) area 7 : respect for the elderly and social integration

Key issues

strategic task

remarks

e Improve the service attitude of organizations
providing senior services and expand senior
citizen participation when converging on senior

citizen policies.

 Providing appropriate support to poor seniors
and expanding opportunities to pass on their

knowledge and experience

» Consideration for new residents (territorial)

Friendly response from
senior citizen service
organizations

» Expanding the participation

of senior citizens in
establishing senior citizen
policies

» Expand opportunities for

senior citizens to
participate in events and
education

8) area 8 : communication and information

Key issues

strategic task

remarks

e There is a need to use standard language

familiar to the elderly and provide easy

information in local information magazines and

broadcasts.

» Appropriate information education for the elderly
is needed according to the information trend.

Improve methods of prov-
iding information to the
elderly

Implementation of informa-
tion education for the
elderly




Vision and Strategy
2.1 Vision of age Friendly City Gimje-city

0 Based on the top eight WHO guidelines, opinions of Gimje-city
residents, and the Declaration of Age-Friendly City, the vision of
age-friendly city Gimje-city is set as a [ Gimje, a 100-year-old
city where adults can live ] .

0 According to the vision, the goal of promoting an age-friendly
city in the future is to create a social participation city with
happy after-retirement, a safe and convenient environment, and
to establish a communication foundation for respect.

o The guideline of the age-friendly city Gimje-city consists of 4
major goals, which are safe and convenient city, healthy and
energetic city, senior job and volunteer work city, and respect
and communicative city with the elderly and 8 major areas, and
40 detailed promotion tasks.

Generation integration, participation, respect,
and age—friendly city Kimje

Vision

1. to create a safe and convenient city for the elderly

2. tocreate a healthy and energetic city for the elderly

3. tocreate a senior job and volunteer work city for the elderly
4. to cerate a respect and communication with the elderly

Safe and convenient city Healthy and energetic city Senior joband volunteer  Respect and communication

for the elderly for the elderly work city for the elderly with the elderly
« outdoor spaces and buildings * community support and o - * respect for the eldery and
Rt h?[?l:f " - resrr_[ient par;[tctpatron and social mtggre;t{on 1
= ; ! * elderly people’s social parti- employmen * communication and Inform—
residential environment cipation ol

[fig 1-1 ] vision and strategy of the age-friendly city Gimje
2.2 Strategy for 4 major goals and 8 major Areas

0 4 major goals of age-friendly city are safe and convenient city,



healthy and energetic city, senior job and volunteer work city,
and respect and communicative city with the elderly and further
divided into 8 major areas.

- safe and convenient city

area 1 : outdoor spaces and buildings

area 2 : traffic environment

area 3 : residential environment

- healthy and energrtic city
area 4 : communnity support and healthy

area 5 : elderly people’ s social participation

- senior job and volunteer work city

area 6 : resident participation and employment

- respect and communication city

area 7 : respect for the elderly and social integration

area 8 : communication and information

o total 39 tasks

[table 1-9] 4 major goals, 8 major areas, and detailed promotion tasks

4 major goals

8 major areas

# of detail tasks

Total 40
area 1 : outdoor spaces and
. 4
. buildings
safe and convenient
city area 2 : traffic environment 3
area 3 : residential environment 4
area 4 : communnity support and 10
healthy and energrtic healthy
city area 5 : elderly people’ s social 6
participation
senior job and area 6 : resident participation 4
volunteer work city and employment
area 7 : respect for the elderly
. . 4
respect and and social integration
communication Ccity area 8 : communication and 5

information




Project Implementation plan

3.1 project implemention plan roadmap

o The implementation plan roadmap to create the age-friendly city

Gimje-city is as follows. There are 40 detailed projects of 8 major

areas in 4 major goals.

[table 1-10] peoject implementatiion plan reoadmap

goal area project 2024 | 2025 | 2026
Crime prevention and streetlight a
nd security light replacement and| O | O | O
new construction projects
outdoor spaces |Safe bright street creation project | O | O | O
and buildings | Always green urban forest creatio ololo
n project
lemg area green forest creation ol ol o
project
Introduction of demand response 0 0 0
(DRT) buses
safe and : . .
Corvenient t_rafﬁc P}Jbllc (Happy Call) taxi support pr 0 0 0
city environment | oject
Pedestrian road maintenance proje 0 0 0
ct
Slate processing support project fo
O| O] O
r old houses
Residential environment improvem
) : . O| O] O
residential  |ent project for seniors living alone
environment |Rural and fishing village disabled
: . . O| O] O
housing renovation project
Low-income green remodeling proj 0 0 0
ect
. Construction of a lifestyle-friendly 0
healthy and communnity | national sports complex
energrtic cit support and i '
y healthy Installation of outdoor exercise eq 0 0 0

uipment and management of sport




goal

arca

project

2024

2025

2026

s facilities

Resident Help Center Support

Efficient operation of elderly medi
cal care, home care, and leisure
welfare facilities

Walking aid rental support project

Public late-night pharmacy operati
on

Visiting senior center integrated h
ealth care project

O

Artificial intelligence care doll serv
ice business

Dementia Safe Village Operation

Promotion of specialized projects f
or local social security councils

elderly people’ s
social
participation

Horizon Academy Operation

Gimje City Cultural Day Operation

Operating a comprehensive senior
welfare center

o |00 OO O

o |00 O O O

o |00 O |0 O

Project to support mobile welfare
centers in underserved areas

Writing a picture book autobiograp
hy for the elderly

Dream - Light - Fill Cultural Space
Creation Project

senior job and
volunteer work
city

resident
participation
and employment

Gimje City Everyone Learning Cen
ter Creation Project

Job support project closely related
to residents’ daily lives

Senior job and social activity supp
ort project

Creation and operation of workspa
ce for retirees

respect and
communication
city

respect for
the elderly
and social
integration

Organizing and operating a senior
citizen service committee

Senior Citizen Service Best Village
Selection Project




goal area project 2024 | 2025 | 2026

Establishment of a culture of servi
ng the elderly and spreading filial| O @) @)
piety toward senior citizens

Operation of senior-friendly city
monitoring group

Citizen communication channel Sae
mangeum Horizon Newsletter prod| O | O | O

uction
communication |QOperation of Smart Senior Center
and (Uri Gimje TV)

information L .
Senior citizen college operation

Happy senior meeting with books

|00 O
c|o|lo| O
c|o|o| O

Citizen informatization education

3.2 required budget for each detailed project

0 The required budget for each of 39 detailed project in 8 major
areas is as follows.

[table 1-11] budget for each detailed project
(unit : thousand dollar)

# area project 2024 | 2025 | 2026 | sum

Crime prevention and streetlight a
nd security light replacement and| 472 157 157 157
new construction projects

outdoor spaces |Safe bright street creation project 69 23 23 23

and buildings | Always green urban forest creatio

. 1,389 309 463 617
n project

Living area green forest creation

1 project 1543 772|386 386

Sub-sum 3474| 1,261 1,029| 1184

Introduction of demand response

(DRT) buses 926| 463| 231| 231

traffic Public (Happy Call) taxi support pr

: . 1,651 540 556 556
environment | oject

Pedestrian road maintenance proje

463 463 0 0
ct




area project 2024 | 2025 | 2026 | sum
sub-sum 3,040 1466 787 787
Slate processing support project fo 6514| 2171| 2171| 217
r old houses
‘ ' Resmen'tlal enwron'ment' improvem 509 170 170 170
residential ent project for seniors living alone
environment ohi : :
Rura} and flshmg \nllgge disabled %64 83 23 a3
housing renovation project
Low-income green remodeling proj 530 177 177 177
ect
sub-sum 7819| 2606| 2,606 2,606
Copstructlon of a lifestyle-friendly 4741| 4741 0 0
national sports complex
Installation of outdoor exercise eq
uipment and management of sport| 117 117 0 0
s facilities
Resident Help Center Support 239 80 80 80
Efficient operation of elderly medi
cal care, home care, and leisure 0 0 0 0
: welfare facilities
communnity
support and | Walking aid rental support project 16 7 5 5
health ' -ni i
y l;libhc late-night pharmacy operati 162 54 54 54
Visiting senior center integrated h 477 159 159 159
ealth care project
Artlflc@ intelligence care doll serv 62 a1 15 15
ice business
Dementia Safe Village Operation 23 8 8 8
Promotion of spec1a1.12ed propcts f 7 9 o4 94
or local social security councils
sub-sum 5910 5220| 345 345
Horizon Academy Operation 295 98 98 98
elderly people’ s Gimje City Cultural Day Operation 286 700 108| 108
social Operating a comprehensive senior 18141 6071 603|603
participation | Welfare center ’
Project to support mobile welfare 35 19 12 12

centers in underserved areas




# area project 2024 | 2025 | 2026 | sum
Writing a picture book autobiograp 15 3 6 6
hy for the elderly
Dream . ngh.t - Fill  Cultural Space 2701| 2701 0 0
Creation Project

sub-sum 5146| 3491| 827 827
Gimje Clty Everyone Learning Cen 209 309 0 0
ter Creation Project
. Job support project closely related
re.s1.den.t to residents’ daily lives 4630) 1543 1543) 1543
3 participation Sertior ‘ob and ] activit
and employment | >SMOr JOD and SOCIal activIty SUPP| 5q 391 | 19 454 | 19,869 19,998
ort project
Creation apd operation of workspa 116 29 29 29
ce for retirees
sub-sum 64,375 | 21,345 | 21,451 | 21,579
Organizing and operating a senior-
. . 16 5 5 5
friendly promotion team
Senior Citizen Service Best Village
respect fOr  |selection Project i o8 19 19 19
the elderly : -
and social Establishment of a culture of servi
integration |8 the elderly apd s.preading filial| 109 36 36 36
piety toward senior citizens
Promotion of specialized projects f
: . . 7 2 2 2
or local social security councils

4 sub-sum 190 63 63 63
Citizen communication channel Sae
mangeum Horizon Newsletter prod| 292 97 97 97
uction

communication |QOperation of Smart Senior Center

| and | (Uri Gimie TV) 403 134] 134 14
information Senior citizen college operation 46 15 15 15
Happy senior meeting with books 19 4 8 8
Citizen informatization education 81 27 27 27
sub-sum 41| 2718| 282 282
total-sum 90,794 | 35,730 | 27,390 | 27,674

note : dollar trading base rate(1,296 won per $) applied on Nov. 28, 2023

_10_



3.3 detailed implementation projects

1) outdoor spaces and buildings(existing 3, new 1)

Crime prevention and streetlight and security light replacement
and new construction projects
(agent in charge : Urban Department)

1-1 (existing)

@] background and necessity
0 Elderly people are vulnerable to crime and have difficulty moving around,
so safety accidents frequently occur.
o In addition, when the lighting on streets and alleys is dark, the risk of
crime and accidents increases, so it is necessary to install or replace cr
ime prevention CCTV, street lights, and security lights.

@] performance goal
0 Securing a safety net for citizens, seniors, and drivers by installing
CCTV for crime prevention
o Strengthening street and alley safety by replacing old street lights and
security lights.

@] project contents
0 Securing a social safety net
- CCTV, street lights and security lights: Vulnerable crime prevention
areas in 19 towns, villages and districts within Gimje City
- Creation agency: Gimje City, Korea Electric Power Corporation, Korea
Electrical Safety Corporation.

m implementation plane(schedule)

category sum 2024 2025 2026
budget(1,000%) 472 157 157 157
performance
index 360 120 120 120
Measuring method Number of new establishments and replacements

note : dollar trading base rate(1,296 won per $) applied on Nov. 28, 2023

_‘l‘l_



1-2 (existing) Safe bright street creation project

(agent in charge : Safety and Disaster Department)

@] background and necessity
0 There are many areas with weak security in Gimje City, so there is a
high risk of crime occurring.
0 In particular, it is necessary to install safety facilities in vulnerable are
as to prevent crimes against the elderly, women, and children.

@] performance goal
0 Prevent crime in areas with weak security
o Installation of safety facilities to protect the socially vulnerable
0 Relieve citizen anxiety and reduce social costs by creating bright streets

@] project contents
0 Business basis: Article 4 of the Framework Act on Disaster and Safety
Management
0 Project target: Gimje-si jurisdiction
0 Business details: CCTV, security lights, projectors, etc. 1~2 per year

@ implementation plane(schedule)

category sum 2024 2025 2026
budget(1,000$) 69 23 23 23
performance _ N . N
index 3-6 1~2 1~2 1~2
Measuring method Number of safety facility installations

note : dollar trading base rate(1,296 won per $) applied on Nov. 28, 2023

_‘|2_



1-3 (existing) Always green urban forest creation project

(agent in charge : Parks and Greenery Department)

@] background and necessity
0 Due to recent climate change, the urban space of Gimje City is exper-
iencing high temperatures even at night due to the heat island phenom
enon caused by imbalance in atmospheric movement.
o In addition, there is insufficient space to provide shelter for seniors who
move during the day.

@] performance goal
0 Expansion of green rest areas in urban areas to improve urban ecologi
-cal health and landscape
o Create beautiful street-scapes and strengthen air pollution purification
functions
o Utilization of green rest areas and youth natural learning spaces for
residents

[m] project contents
o Urban forest creation
- Target area: Inside and around the city of Gimje-si
- Composition: planting trees and installing convenience facilities

@] implementation plane(schedule)

category sum 2024 2025 2026
budget(1,000%) 1,389 309 463 617
performance
index 3 1 1 1
Measuring method Number of urban forests created

note : dollar trading base rate(1,296 won per $) applied on Nov. 28, 2023

_13_



1-4 (new) Living area green forest creation project

(agent in charge : Parks and Greenery Department)

@] background and necessity
o It is necessary to create a clean environment around the living area of
Gimje City and near multi-use facilities in small town areas.
o To create such an environment, it is necessary to create a green space
of a certain size.

@] performance goal
o Creation of green space around living areas and multi-use facilities
o Improve quality of life by creating a clean living environment
o Create an outdoor park atmosphere for citizens by providing a beautiful
environment

@] project contents
o Creating a green forest
- Target location: Gimje City Library, near Baekgu-myeon Administrative
Welfare Center
- Construction contents: planting of trees and flowers, installation of
rest facilities, etc.

@ implementation plane(schedule)

category sum 2024 2025 2026
budget(1,000%) 1,543 772 386 386
performance
index 4 2 1 1
Measuring method Number of green forests created

note : dollar trading base rate(1,296 won per $) applied on Nov. 28, 2023

_14_



2) traffic environment(existing 2, new 1)

2-1 (new) Introduction of demand-responsive buses(DRT)

(agent in charge : Transportation Administration Department)

@] background and necessity
o Gimje City is a combined urban-rural city, with rural areas occupying
most of the administrative district and many narrow villages where bus
service is difficult (narrow road width, small population).
0 Therefore, convenience of transportation is needed in areas vulnerable
to public transportation.

@] performance goal
o Improving convenience for residents in transportation-vulnerable areas
0 Realization of transportation welfare in Gimje City by improving equity
in public transportation services

[m] project contents
0 Business basis: Article 4 of the Passenger Transport Business Act
0 Project target: Gimje-si area
0 Project details: Introduction of 3 demand response (DRT) vehicles with
a seating capacity of 15 or less

@] implementation plane(schedule)

category sum 2024 2025 2026
budget(1,000%) 926 463 231 231
performance
index 3 3 3 3
Measuring method DRT introduction and operation

note : dollar trading base rate(1,296 won per $) applied on Nov. 28, 2023

_15_



2-2  (existing) Public (Happy CalD) taxi support project
(agent in charge : Transportation Administration Department)

@] background and necessity
0 Among the administrative districts of Gimje City, there are many areas
vulnerable to public transportation where many elderly people live, but
transportation means for these areas are inadequate.
o Therefore, it is necessary to provide services to public transportation
vulnerable areas such as transportation remote areas.

@] performance goal
o Promoting safety and convenience for the elderly in Gimje City in their
daily living environment
o Forming consensus on the need to create a safe and convenient envir-
onment for the elderly

@] project contents
0 Business basis: Article 4 of the Passenger Transport Business Act
0 Project target: Gimje-si area
0 Project details: Introduction of 3 demand response (DRT) vehicles with
a seating capacity of 15 or less

m implementation plane(schedule)

category sum 2024 2025 2026
budget(1,000$) 1,651 540 556 556
performance
index 462 154 154 154
Measuring method Number of village operation points

note : dollar trading base rate(1,296 won per $) applied on Nov. 28, 2023

_16_



2-3 (existing) Pedestrian road maintenance project
(agent in charge : Transportation Administration Department)

@] background and necessity
0o Gimje City needs road maintenance and the opening of new pedestrian
roads as the pedestrian roads are very curved and the opening rate is
not high.
0 There is a need to secure the safety and convenience of pedestrians,
Including the elderly, through the maintenance of these pedestrian roads
and the improvement of new pedestrian roads.

@] performance goal
0 Creation of pedestrian road environment in Gimje City
0 Securing pedestrian space by opening new pedestrian roads

@] project contents
0 Pedestrian road maintenance and new construction
- Target: Unopened sections of pedestrian roads and existing pedestrian

routes
. Number: 2 sections

m implementation plane(schedule)

category sum 2024 2025 2026
budget(1,000%) 463 463
perfi%rgince 2 2 undefined undefined
Measuring method Number of new construction/maintenance sections

note : dollar trading base rate(1,296 won per $) applied on Nov. 28, 2023

_‘|7_



3) residential environment(existing 4, new 0)

3-1 (existing) Slate processing support project for old houses

(agent in charge : Cleaning Resources Department)

@] background and necessity
0 Gimje City is a mixed urban-rural city, and the houses were built very
old, so their exterior appearance is not very good.
o In addition, the roofing material is made of slate containing asbestos, a
carcinogen, which can have a negative impact on the health of elderly
people with weak immune function.

@] performance goal
0 Replacement of asbestos slate, which is an environmental hazard
(carcinogen)
o Prevent damage to citizens’ health and improve residential environments

[m] project contents
0 Business basis: Asbestos Safety Management Act, Slate Processing National
Treasury Subsidy Business Processing Guidelines, etc.
0 Project target: slate buildings within Gimje City
0 Project details: Slate roof demolition and roof improvement
- Demolition of 658 households per year

@ implementation plane(schedule)

category sum 2024 2025 2026
budget(1,000$) 6,514 2,171 2,171 2,171
performance
index 1,974 658 658 658
Measuring method Number of slated houses

note : dollar trading base rate(1,296 won per $) applied on Nov. 28, 2023

_18_



Residential environment improvement project for seniors living

3-2 (existing) , ',

(agent in charge : Senior Citizens and Disabled Persons Department)

@] background and necessity
o Gimje City Senior Center is used as a meeting place for local residents
during the day, but is used as a residence for some seniors living alone
at night.
0 However, many elderly people living alone live in poor residential envir
-onments, so environmental improvements are needed.

@] performance goal
o Improving the poor residential environment of seniors living alone
0 Promoting convenient daily life by providing a comfortable living envir-
onment

@] project contents
0 Basis for the project: Article 7 of the Gimje City Ordinance on the
Promotion of Elderly Welfare
0 Project target: Self-owned senior citizens living alone
0 Support details: Support for home repair costs (roof repair, toilet
repair, insulation and window replacement, kitchen construction, etc.)

m implementation plane(schedule)

category sum 2024 2025 2026
budget(1,000$) 509 170 170 170
performance
index 195 65 65 65
Measuring method Number of applicants for improvement projects

note : dollar trading base rate(1,296 won per $) applied on Nov. 28, 2023

_19_



3-3 (existing) Rural and fishing village disabled housing renovation project

(agent in charge : Agricultural Technology Center)

@] background and necessity
0 In the case of low-income disabled people, there are limits to additional
expenditures other than living expenses due to lack of income-generat-
Ing activities.
0 Support for convenience facilities is needed to improve the living and
mobility of people with disabilities.

@] performance goal
o Promote convenience of living and movement for low-income disabled
people
o Promoting safe daily life by installing residential convenience facilities

@] project contents

0 Basis for the project: Article 15 of the Act on Support for the Housing
Disadvantaged, including the Disabled and the Elderly

0 Project target: Among those eligible for Article 2 of the Welfare of
Persons with Disabilities Act, the monthly income of urban workers is
below

0 Project details: Support for facilities for the disabled in houses
(maximum KRW 3.8 million per unit)

- Repair and installation of house entrances and ramps, remodeling of
external toilets, internal facilities such as floors

@ implementation plane(schedule)

category sum 2024 2025 2026
budget(1,000$) 264 88 88 88
performance
index 90 30 30 30
Measuring method Number of home renovations

note : dollar trading base rate(1,296 won per $) applied on Nov. 28, 2023

_20_



3-4 (existing) Low-income green remodeling project

(agent in charge : Department of Architecture)

@] background and necessity
0 The houses of the low-income class in Gimje City are old and in poor
condition.
0 There is a need to improve the residential environment by installing
convenience facilities and crime prevention facilities in target houses to
support energy-saving green houses.

@] performance goal
0 Support for remodeling of old and defective houses of low-income people
o Promote improvement of residential environment by supporting energy
saving home renovation

@] project contents
0 Business basis: Article 18 of the Framework Act on Housing, Article 13
of the Lottery and Basic Lottery Act
0 Project target: low-income people such as basic livelihood recipients
and the next-lowest class
o0 Project details: within the range of 5 million won per unit (however,
roof and bathroom are supported up to 7.5 million won)

@ implementation plane(schedule)

category sum 2024 2025 2026
budget(1,000%) 532 177 177 177
performance
index 138 46 46 46
Measuring method Number of remodeling cases

note : dollar trading base rate(1,296 won per $) applied on Nov. 28, 2023

_2‘|_



4) communnity support and healthy(existing 9, new 1)

4-1 (existing) Construction of a lifestyle-friendly national sports complex

(agent in charge : Sports Promotion Department)

@] background and necessity
o Gimje City is unable to provide sufficient services for citizens’ health
management activities due to a lack of public sports facilities for citizens.
0 There is a need to build a national sports complex on the site of an old
youth training center swimming pool to meet the diverse sports needs
of citizens, including the elderly.

@] performance goal
0 Respond to citizens’ demand for sports by supplying public sports facili-
ties for various sports
o Promoting leisure and health promotion for citizens, including the elderly

[m] project contents
0 Construction of National Sports Complex Center
- 1 floor underground and 2 floors above ground (total floor area(4,783 i)
- Total project cost: KRW 19,250 million (national budget 3,000,
provincial budget 4,000, city 11,750, other 500)

@] implementation plane(schedule)

category sum 2024 2025 2026
budget(1,000%) 4,741 4,741
performance
index 100 50 45 5
Measuring method Facility progress rate

note : dollar trading base rate(1,296 won per $) applied on Nov. 28, 2023

_22_



Installation of outdoor exercise equipment and management of
sports facilities
(agent in charge : Sports Promotion Department)

4-2 (existing)

@] background and necessity
o The current status of public sports facilities in Gimje City is insufficient
for citizens to properly manage their health.
0 Accordingly, it is necessary to expand outdoor public sports facilities to
improve physical strength and manage the health of citizens, including
the elderly.

@] performance goal
o Promoting appropriate health care for citizens by creating outdoor public
sports facilities
o Improve physical strength and expand leisure opportunities using outdoor
exercise equipment

@] project contents
0 Business basis: Article 4 of the Sports Facilities Act
0 Project target: 764 villages in 19 towns, villages, and dongs in Gimje-si
0 Project details: New outdoor exercise equipment (approximately 57 units)

@ implementation plane(schedule)

category sum 2024 2025 2026
budget(1,000%) 117 117
perfi%[jrgince 57 57 undefined undefined
Measuring method Number of installations of exercise equipment

note : dollar trading base rate(1,296 won per $) applied on Nov. 28, 2023

_23_



4-3 (existing) Resident Help Center Support
(agent in charge : Resident Welfare Department)

@] background and necessity
o In Gimje City, there are many socially vulnerable groups such as basic
livelihood recipients, elderly people living alone, and the disabled who
are physically uncomfortable and have difficulty in daily life.
0 There is a need to increase employment creation by providing customized
welfare services to them as well as jobs for young people.

@] performance goal
0 Providing customized welfare services to vulnerable groups
o Improved sense of welfare for socially disadvantaged people

@] project contents
o Providing customized welfare services
- Target : Vulnerable groups such as local beneficiaries, seniors living
alone, and the disabled
- Services provided: civil complaint application, delivery, market
viewing, emergency help service, etc.

@ implementation plane(schedule)

category sum 2024 2025 2026
budget(1,0009) 239 80 80 80
performance
index 8,400 2,800 2,800 2,800
Measuring method Number of welfare services provided

note : dollar trading base rate(1,296 won per $) applied on Nov. 28, 2023
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. g Efficient operation of elderly medical care, home care, and lei
4-4 (e)ﬂstmg) sure welfare facilities

(agent in charge : Senior Citizens and Disabled Persons Department)

@] background and necessity
o Insufficient transparency regarding support for social welfare facilities
(elderly welfare facilities and long-term care facilities) for the elderly in
Gimje City
0 Operational support is needed to promote friendship and hobbies and
leisure activities among the elderly.

@] performance goal
o Prevent illegal supply and demand from senior welfare facilities and long-
term care institutions and ensure transparency in business management
0 Promote various activities of senior citizens by supporting the operation
of a senior citizen center

@] project contents
0 Business basis: Articles 35, 37, and 38 of the Elderly Welfare Act
0 Project target: 736 senior welfare facilities
0 Project details: Conducting safety inspections in preparation for safety
accidents, natural disasters, and large-scale infectious disease outbreaks

m implementation plane(schedule)

category sum 2024 2025 2026
budget(1,000%)
performance
index 6 2 2 2
Measuring method Number of safety inspections

note : dollar trading base rate(1,296 won per $) applied on Nov. 28, 2023
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4-5 (new) Walking aid rental support project

(agent in charge : Senior Citizens and Disabled Persons Department)

@] background and necessity
o Elderly people in Gimje City have difficulty moving around due to phy-
sical discomfort, even though they need to do simple activities such as
filing civil complaints and shopping for groceries.
o Elderly-friendly policies that provide walking aids to these seniors for
ease of movement are needed.

@] performance goal
o Providing convenience of movement for seniors with mobility issues
0 Promoting the daily lives of seniors with mobility issues

@] project contents
0 Project target: Elderly and disabled people with mobility issues, etc.
0 Support details: Support for renting walking aids
0 Location: Major public institutions in the area

@ implementation plane(schedule)

category sum 2024 2025 2026
budget(1,000%) 16 7 5 5
performance
index 90 20 30 40
Measuring method Number of walkers supported

note : dollar trading base rate(1,296 won per $) applied on Nov. 28, 2023
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4-6 (existing) Public late-night pharmacy operation
(agent in charge : Health and Hygiene Department)

@] background and necessity
0 Gimje City is mostly a rural area except for the downtown area, making
emergency response difficult when a patient occurs late at night.
o There is a need to promote late-night pharmacies, related infrastructure,
and services necessary for health care in regions, including rural areas
where many elderly people live.

@] performance goal
0 Provide consultation at all times during vulnerable times and ensure
accessibility to medical supplies
o Providing emergency medical services by establishing a 24-hour emer-
gency medical system in the region

@] project contents
0 Business basis: Article 21 of the Pharmaceutical Affairs Act
0 Project target: Gimje citizens
0 Project details: Designation and operation of public late-night pharmacy

@ implementation plane(schedule)

category sum 2024 2025 2026
budget(1,000%) 162 54 54 54
performance
index 1 1 1 1
Measuring method Number of late-night pharmacy operations

note : dollar trading base rate(1,296 won per $) applied on Nov. 28, 2023
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4-7 (existing) Visiting senior center integrated health care project

(agent in charge : Health Promotion Department)

@] background and necessity
o In Gimje City, approximately 650 senior centers, including registered and
unregistered, have been established and are in operation.
o Promote physical activity by providing health programs for the elderly
at these senior centers.

@] performance goal
0 Extend healthy lifespan through daily physical activity
o Improving the elderly’ s self-health management ability

@] project contents
0 Support for senior citizen center integrated health management
program
- Project target: Residents using senior citizen centers in the district
- Support programs: Healthy 100-year-old exercises, health products for
the elderly, healthy life practice education, integrated health promotion
project linkage, etc.

@ implementation plane(schedule)

category sum 2024 2025 2026
budget(1,0009) 477 159 159 159
performance
index 12,300 4,000 4,100 4,200
Measuring method Number of program dissemination

note : dollar trading base rate(1,296 won per $) applied on Nov. 28, 2023
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4-8 (existing) Artificial intelligence care doll service business

(agent in charge : Dementia Rehabilitation Department)

@] background and necessity
o Elderly people in Gimje City are increasingly experiencing declines in
cognitive function or social isolation due to lack of social activities.
o Operational support is needed to promote friendship and hobbies and
leisure activities among the elderly.

@] performance goal
0 Relieve helplessness and depression in elderly people with dementia and
reduced cognitive function
0 Minimize social isolation of seniors with dementia

@] project contents
0 Business basis: Article 3 of the Dementia Management Act
0 Project target: Dementia patients registered at Gimje City Dementia
Relief Center
0 Business details: Daily life and health management, cognitive function
management, emotional management, etc.

@ implementation plane(schedule)

category sum 2024 2025 2026
budget(1,0009) 62 31 15 15
performance
index 180 50 60 70
Measuring method Number of care service users

note : dollar trading base rate(1,296 won per $) applied on Nov. 28, 2023

_29_



4-9 (existing) Dementia Safe Village Operation

(agent in charge : Dementia Rehabilitation Department)

@] background and necessity
o Dementia patients, a geriatric disease, have difficulty getting along with
others in the community due to cognitive decline, making daily life
difficult.
o Therefore, it is necessary to create a dementia-friendly community
environment where dementia patients and their families can live safely
and freely.

@] performance goal
o Create a dementia-friendly environment by operating a dementia-safe
village
o Improving citizens’ awareness of dementia and operating prevention
classes

[m] project contents
0 Project basis: 4th ( ‘21~* 25) Dementia Management Comprehensive
Plan
0 Project target: 3 villages (Sinpung-dong, Geomsan-dong, Yochon-dong)
0 Project details: Operation of a dementia-safe village local council,
operation of dementia prevention classes, campaigns

@ implementation plane(schedule)

category sum 2024 2025 2026
budget(1,000%) 23 8 8 8
performance
index 9 3 3 3
Measuring method Dementia Safe Village opened

note : dollar trading base rate(1,296 won per $) applied on Nov. 28, 2023
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Promotion of specialized projects for local social security
councils

4-10 (existing)

(agent in charge : Resident Welfare Department)

@] background and necessity
o In Gimje City, various networks are organized to understand the needs
of residents and support the social welfare of local residents.
o0 There is a need to promote local social security by utilizing these net-
works to establish a local social welfare safety net.

@] performance goal
o Strengthening the community welfare safety net by proactively identi-
fying welfare blind spots
0 Creating a local community culture by activating resident participation

@] project contents
0 Project basis: Article 41 of the Act on Use and Provision of Social
Security Benefits and Discovery of Beneficiaries
o Project target: Gimje citizens (vulnerable, those in welfare blind spots,
etc.)
0 Project details: Identifying people in need of protection within towns,
villages, and dongs and promoting specialized projects

@] implementation plane(schedule)

category sum 2024 2025 2026
budget(1,000%) 73 24 24 24
performance
index 12 4 4 4
Measuring method Number of specialized projects promoted

note : dollar trading base rate(1,296 won per $) applied on Nov. 28, 2023
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5) elderly people’ s social participation(existing 6, new 0)

5-1 (existing) Horizon Academy Operation

(agent in charge : Department of Education and Culture)

@] background and necessity

o It is necessary to provide learning opportunities by establishing a

learning network to realize lifelong education for the joy of learning

for all citizens of Gimje City, including the elderly.

@] performance goal

0 Practicing the joy of learning and lifelong education for citizens

0 Real-time video transmission, such as video, can provide learning oppo-

rtunities and bridge the gap.

@] project contents

0 Business basis: Lifelong Education Act Article 5 and 16, Gimje City

Ordinance Article 3

o Training target: Gimje citizens (24 times a year)

o Education fee: Free

m implementation plane(schedule)

category sum 2024 2025 2026
budget(1,000$) 295 98 98 98
performance
index 72 24 24 24
Measuring method Number of training operations

note : dollar trading base rate(1,296 won per $) applied on Nov. 28, 2023
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5-2 (existing) Gimje City Cultural Day Operation

(agent in charge : Department of Education and Culture)

@] background and necessity
o Various cultural institutions and organizations have been established in
Gimje City.o Cultural and artistic events by cultural organizations are
needed to stimulate interest in culture among older people and
encourage participation in various events.

@] performance goal
o Expand opportunities for citizens to enjoy culture o Effective use of
Gimje City’ s cultural assets

@] project contents
0 Business basis: Basic Culture Act and Gimje City Culture Day Design-
ation and Operation Ordinance
0 Project target: Gimje citizens
0 Business details: Holding cultural events (4 times a year) performances,
experiences, agricultural products markets, etc.

m implementation plane(schedule)

category sum 2024 2025 2026
budget(1,000%) 286 70 108 108
performance
index 12 4 4 4
Measuring method Number of events held

note : dollar trading base rate(1,296 won per $) applied on Nov. 28, 2023
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5-3 (existing) Operating a comprehensive senior welfare center

(agent in charge : Senior Citizens and Disabled Persons Department)

@] background and necessity
o In Gimje City, there are various welfare needs from various classes, so
many welfare service providers are needed to resolve them.
0 However, if required welfare services are provided in one place, it is
possible to provide efficient services to users such as the elderly.

@] performance goal
o Providing various welfare services to citizens and seniors
o Promote the welfare of the elderly by providing systematic services

@] project contents
0 Project basis: Article 37 of the Elderly Welfare Act
0 Project target: Registered members of senior welfare centers
(approximately 5,400 people)
0 Project details: Provision of nutritious food, customized exercise
prescription service, etc.

@ implementation plane(schedule)

category sum 2024 2025 2026
budget(1,000$) 1,814 607 603 603
performance
index 1 1 1 1
Measuring method Number of senior welfare centers operated

note : dollar trading base rate(1,296 won per $) applied on Nov. 28, 2023
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5-4 (existing) Project to support mobile welfare centers in underserved areas

(agent in charge : Senior Citizens and Disabled Persons Department)

@] background and necessity
o Although there are many senior centers in Gimje City, no senior centers
have been created in villages where it is difficult to match self-
funding.
o If welfare programs related to the elderly are operated for these
villages, the problem of areas excluded from welfare can be resolved.

@] performance goal
o Providing cultural and leisure welfare services to welfare disadvantaged
areas within the jurisdiction
o Promote the cultural welfare of the elderly and improve their quality
of life

@] project contents
0 Business basis: Article 42 of the Social Welfare Service Act
0 Project target: 10 villages in the jurisdiction without a senior center
0 Project details: health gymnastics, dementia prevention, Korean langu-
age classes, gardening classes, etc.

@ implementation plane(schedule)

category sum 2024 2025 2026
budget(1,0009) 35 12 12 12
performance
index 10 10 10 10
Measuring method Number of operating locations

note : dollar trading base rate(1,296 won per $) applied on Nov. 28, 2023
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5-5 (existing) Writing a picture book autobiography for the elderly

(agent in charge : city library)

@] background and necessity

o Although older people have a lot of life experience and possess a lot
of wisdom and knowledge, they do not have many opportunities to
utilize it due to changes in the social invironment due to technological
development.

o Therefore, it is necessary to provide opportunities for self realization
to the elderly who are vulnerable to knowledge information so that
they can express their intellectual assets.

m] performance goal
0 Promote self-actualization and the pursuit of a happy life among the
elderly
o Provide opportunities for hobby activities through writing an autobio-

graphy

[m] project contents
0 Business basis: Article 5 of the Reading Culture Promotion Act
0 Project target: Senior citizens, senior center, senior welfare center, etc.
0 Business details: Writing an autobiography (operating a large print book
delivery service)

@ implementation plane(schedule)

category sum 2024 2025 2026
budget(1,000%) 15 3 6 6
performance
index 5 1 2 2
Measuring method Autobiography writing program support opened

note : dollar trading base rate(1,296 won per $) applied on Nov. 28, 2023
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5-6 (existing) Dream - Light - Fill Cultural Space Creation Project

(agent in charge : city library)

@] background and necessity
o Gimje City has a severe lack of cultural spaces for citizens and also
does not have a library in the form of a complex space where
various experiences can be enjoyed.
o Therefore, a new cultural space is needed to fulfill the original function
of the library and provide an open space for citizens, including the
elderly.

@] performance goal
0 Establishment and spread of book culture in daily life
0o Opening the door to Doseonggwan by creating a citizen centered open
Innovation space

@] project contents
0 Business basis: Article 5 of the Library Act
0 Project target: Gimje citizens and library users (built on the Ist and
2nd floors of a 5-story building)
0 Business details: Children’ s book play space, infant-themed education
space, book cafe-type data room

@ implementation plane(schedule)

category sum 2024 2025 2026
budget(1,000%) 2,701 2,701
performance 1 1
index
Measuring method Opening of cultural space

note : dollar trading base rate(1,296 won per $) applied on Nov. 28, 2023
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6) resident participation and employment(existing 3, new 1)

6-1 (existing) Gimje City Everyone Learning Center Creation Project

(agent in charge : Department of Education and Culture)

m] background and necessity
o Create a hub-type lifelong education facility that can be used by
everyone through remodeling of idle or aging lifelong education
facilities in the region.
0 In particular, the survey results show that the elderly have a high level
of desire for education and entrepreneurship(34.3%).

@] performance goal
0o Promote participation in secondary social activities by satisfying the
needs of seniors for education
o Improve use efficiency through remodeling of aging facilities in the
region

m] project contents
o Creation of learning centers: 3 locations
- Baeksan Cultural Learning Center, Senior Welfare Center Multipurpose
Room and Academy Lecture Hall
o Target facility remodeling and demand survey/project promotion

@ implementation plane(schedule)

category sum 2024 2025 2026
budget(1,000$) 309 309
performance 1 1
index
Measuring method Number of learning centers created

note : dollar trading base rate(1,296 won per $) applied on Nov. 28, 2023
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6-2 (existing) Job support project closely related to residents’ daily lives

(agent in charge : Resident Support Department)

@] background and necessity
0o Due to the recent economic recession, low-income seniors are exper-
lencing many difficulties.
0 There is a need to provide temporary jobs to these low-income un-
employed people in order to stabilize their livelihoods and resolve
local issues.

@] performance goal
o Promoting stability in the lives of low-income seniors
0 Providing re-employment opportunities during temporary income-gener-
ating activities

@] project contents
0 Project target: Job seekers from underemployed groups aged between
18 and 70
0 Project period: 2024 ~ 2026
0 Business details: General labor force and transcription force project
0 Business fields: service support, informatization support, environmental
cleanup, other businesses, etc.

@] implementation plane(schedule)

category sum 2024 2025 2026
budget(1,000$) 4,630 1,543 1,543 1,543
performance
index 1,200 400 400 400
Measuring method Number of participants

note : dollar trading base rate(1,296 won per $) applied on Nov. 28, 2023
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6-3 (existing) Senior job and social activity support project

(agent in charge : Senior Citizens and Disabled Persons Department)

@] background and necessity
0 Although there are many retired seniors who wish to reemploy or starta
business, institutional support is insufficient.
0 It is necessary to provide various types of jobs and participation opport-
unities to seniors who wish to re-employ, start a business, and parti-
cipate in social activities.

@] performance goal
o Promoting healthy and vibrant social activities for the elderly
0 Creating social jobs through the elderly

@] project contents
0 Project target: Basic pension recipients aged 65 or older
0 Project period: 2024 ~ 2026
0 Business areas: Support for various jobs and social activities for the
elderly

m implementation plane(schedule)

category sum 2024 2025 2026
budget(1,000%) 59,321 19,454 19,869 19,998
performance
index 20,184 6,668 6,708 6,758
Measuring method Number of jobs for seniors

note : dollar trading base rate(1,296 won per $) applied on Nov. 28, 2023
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6-4 (new) Creation and operation of workspace for retirees

(agent in charge : Senior Citizens and Disabled Persons Department)

@] background and necessity
0 Retired people are acquiring various types of skills and knowledge
during their social activities, so they hope to continue their social
activities even after retirement.
o There is a need to provide work space for these people and provide
opportunities for social participation.

@] performance goal
o Promoting participation in secondary social activities by satisfying the
needs of retirees
o Providing various social activity opportunities in the region

@] project contents
0 Business basis: Article 23 of the Elderly Welfare Act
0 Project target: People aged 55 or older who are scheduled to retire
and Gimje citizens
0 Project period: 2024 ~ 2026
0 Business details: Operating woodworking DIY classes and wood working
rooms, operating exhibition halls and sales floors

@] implementation plane(schedule)

category sum 2024 2025 2026
budget(1,000%) 116 39 39 39
performance
index 6 2 2 2
Measuring method Number of retiree training classes

note : dollar trading base rate(1,296 won per $) applied on Nov. 28, 2023
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7) respect for the elderly and social integration(existing 2, new 2)

7-1 (existing) Organizing and operating a senior citizen service committee

(agent in charge : Senior Citizens and Disabled Persons Department)

@] background and necessity
0 In order to create a senior-friendly city in Gimje City, a senior citizen
service committee has been formed centered on Gimje City government
officials and representatives from each sector.

0 A policy system is needed that can suggest direction, advice, and
projects related to senior welfare through these committees.

@] performance goal
0 Establishment of senior welfare policy to create Gimje City as a senior
~friendly city
0 Suggestions on major senior welfare policies and promotion of system
improvement

[m] project contents
o Organizing and operating a senior citizen service committee
- Number of people: 12 (co-committee members: Mayor of Gimje,
civilian)
- Elderly welfare workers, experts, city council members, and related
public officials

@ implementation plane(schedule)

category sum 2024 2025 2026
budget(1,0009) 16 5 5 5
performance
index 18 6 6 6
Measuring method Number of proposed bills

note : dollar trading base rate(1,296 won per $) applied on Nov. 28, 2023
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-2 (new) Senior Citizen Service Best Village Selection Project

(agent in charge : Senior Citizens and Disabled Persons Department)

@] background and necessity
o Gimje City is proactively forming and operating the ‘Elderly Service
Committee’ to create an aging society.
o In addition, in order to ensure the sustainability of serving the elderly,
there is a need to conduct a project evaluation on the village level in
Gimje City to select and support excellent villages.

@] performance goal
0 Spread awareness of the necessity and importance of serving the elderly
o Promote citizens’ internalization of service culture and activities

@] project contents
0 Project target: Gimje-si 19 towns, townships, and villages
0 Project period: 2024 ~ 2026
0 Project details: After receiving and evaluating the business plan, sel-
ection of the best village and support for welfare project expenses

m implementation plane(schedule)

category sum 2024 2025 2026
budget(1,000%) 58 19 19 19
performance
index 15 5 5 5
Measuring method Number of Best Village Selection

note : dollar trading base rate(1,296 won per $) applied on Nov. 28, 2023
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_ o Establishment of a culture of serving the elderly and spreading
7-3 (e)ﬂstmg) filial piety toward senior citizens
(agent in charge : Senior Citizens and Disabled Persons Department)

@] background and necessity
0 Since ancient times, Korea has recognized filial piety as a part of daily
life, but recent changes in living culture have weakened this perception.
o There is a need to improve awareness of the elderly by spreading the
culture of filial piety towards the elderly.

@] performance goal
0 Inheriting the culture of respect for the elderly by creating a culture
of respect for the elderly
0 Promote succession and development of filial piety culture and instill
pride in those who practice filial piety

@] project contents
0 Project target: seniors and youth in the area
0 Project period: 2024 ~ 2026
0 Project details: Education on respecting the elderly and spreading filial
piety culture, senior citizen events, etc.
- Parents’ Day, Senior Citizen’s Day(commemorative ceremonies, cele-
bratory performances, recognition for filial piety, etc.)

@] implementation plane(schedule)

category sum 2024 2025 2026
budget(1,000$) 109 36 36 36
performance
index 9 3 3 3
Measuring method Number of projects (events) in progress

note : dollar trading base rate(1,296 won per $) applied on Nov. 28, 2023
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7-4 (new) Operation of a senior-friendly monitoring group

(agent in charge : Senior Citizens and Disabled Persons Department)

@] background and necessity
0 Detailed projects for each goal are planned for the creation of an
elderly-friendly city in Gimje City, so inspection of the implementation
process is necessary to ensure smooth implementation of these projects.
o It is necessary to conduct self-monitoring and feedback on projects by
utilizing senior citizens in the district.

@] performance goal
0 Monitoring the progress of detailed senior-friendly city creation projects
o Promote self-inspection of senior-friendly city promotion projects using
local seniors

@] project contents
0 Project target: Approximately 20 people (elders under 50 to 70 years of
age)
0 Project period: 2024 ~ 2026
0 Project details: Formation and operation of a monitoring group
- WHO’ s 8 major areas: service experience, delivery system, impro-
vement direction, etc.

@] implementation plane(schedule)

category sum 2024 2025 2026
budget(1,000%) 7 2 2 2
performance
index 20 20 20 20
Measuring method Number of committee members

note : dollar trading base rate(1,296 won per $) applied on Nov. 28, 2023
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8) communication and information(existing 4, new 1)

8-1 (existing)

production

(agent in charge : Tourism Promotion and Festival Room)

@] background and necessity

0 Recently, with the development of mass media, a lot of information is
being provided to citizens in various forms, but media and methods
are needed to more accurately convey the vision and message of Gimje

city administration to citizens, including the elderly.

m] performance goal

0 Maximization of Gimje municipal administration publicity
0 Increasing citizens’ interest in municipal administration and forming a

consensus

@] project contents

Citizen communication channel Saemangeum Horizon Newsletter

0 Business basis: Ordinance on the publication of Gimje City newsletter

0 Project period: 2024 ~ 2026

0 Project target: Gimje citizens

0 Business details: Publishing newsletter

m implementation plane(schedule)

category sum 2024 2025 2026
budget(1,000%) 292 97 97 97
performance
index 7,125 2,325 2,375 2,425
Measuring method Number of regular subscribers(outside the area)

note : dollar trading base rate(1,296 won per $) applied on Nov. 28, 2023
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8-2 (existing) Operation of Smart Senior Center (Uri Gimje TV)

(agent in charge : Department of Information and Communication)

@] background and necessity
0 After retirement, most local adults use the senior center to acquire all
the information in the area and use it in their daily lives. Therefore,
providing information to the senior center using IPTV allows for a
quicker and faster response than providing offline information.

@] performance goal
0 Sharing and utilizing the knowledge and experience of older people
o0 Prevent trial and error among the younger generation and create new
opportunities

@] project contents
0 Business basis: Article 17 of Gimje City Informatization ordinance
0 Project period: 2024 ~ 2026
0 Project target: 638 senior centers in Gimje City
0 Business details: Woori Gimje TV operation (IPTV utilization)

@ implementation plane(schedule)

category sum 2024 2025 2026
budget(1,000%) 403 134 134 134
performance
index 640 638 640 640
Measuring method Number of places provided

note : dollar trading base rate(1,296 won per $) applied on Nov. 28, 2023
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8-3 (existing) Senior citizen college operation

(agent in charge : Senior Citizens and Disabled Persons Department)

@] background and necessity
o Elderly people in the region are participating in many programs related
to the elderly at various organizations, but there is a lack of syste-
matic educational institutions to improve the elderly’s abilities or

engage in leisure activities.

@] performance goal
0 Establishing a healthy image for senior citizens

0 Support for elderly people’ s ability improvement and health and
leisure management

@] project contents
0 Business basis: Article 5 of the Act on Support for the Korean Senior
Citizens Association, Article 3 of the Gimje City Branch
0 Project period: 2024 ~ 2026
0 Project target: Seniors aged 65 years or older in the area
0 Project details: Promotion of education such as liberal arts, health care,
current affairs, and information acquisition

@ implementation plane(schedule)

category sum 2024 2025 2026
budget(1,000%) 46 15 15 15
performance
index 390 130 130 130
Measuring method Number of graduates

note : dollar trading base rate(1,296 won per $) applied on Nov. 28, 2023
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8-4 (new) Happy senior meeting with books

(agent in charge : city library)

@] background and necessity
o In order to improve the cognitive function of the elderly, contact activ-
ities with various objects and continuous use of the brain are necessary.
o For these activities, it is necessary to provide a thinking activity method
such as reading a book.

@] performance goal
0 Prevent emotional isolation of the elderly and foster East-West commu-
nity
0 Maintaining a healthy senior life through book reading activities

@] project contents
0 Business basis: Article 5 of the Reading Culture Promotion Act
0 Project period: 2024 ~ 2026
0 Project target: Seniors at senior centers, senior welfare centers, etc.
0 Project contents: Training book play instructors, picture book storytelling
and cognitive-related play activities

m implementation plane(schedule)

category sum 2024 2025 2026
budget(1,000$) 19 4 8 8
performance
index 550 150 200 200
Measuring method Number of program participants

note : dollar trading base rate(1,296 won per $) applied on Nov. 28, 2023
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8-5 (existing) Citizen informatization education

(agent in charge : Department of Information and Communication)

@] background and necessity
0 Recently, electronic products (e.g. cell phones) are combined with IT
technology, causing many difficulties for the elderly in using them.
o Continuous information education is needed to improve familiarity with
information devices among the elderly in the region.

@] performance goal
o Improving the ability to utilize IT devices by providing information
education for the elderly
o Promoting awareness and understanding of local information through
information devices

@] project contents
0 Project period: 2024 ~ 2026
0 Project Target: Residents living in Gimje City
0 Business details: Smartphone use, computer basics, etc.

m implementation plane(schedule)

category sum 2024 2025 2026
budget(1,000$) 81 27 27 27
performance
index 1,140 380 380 380
Measuring method Number of training participants

note : dollar trading base rate(1,296 won per $) applied on Nov. 28, 2023
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