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Age-Friendly City in Cheongyang-gun

Section 1 Vision and Strategic Objectives

□ The vision of Cheongyang-gun's 8th elected administration is 'Creating Cheongyang 

together, for a happy future together'. The five major goals that the administration 

wants to attain are the following:

   - Rural areas that farmers can be proud of;
   - Strong regional economy;
   - Warm community of hope;
   - An attractive city that must be visited; and
   - Participation in an administration where citizens are partners.

❍ Among the five major pledge areas, the goal for health and welfare is ‘to 

achieve the best condition in health and create a 100-year welfare model.' 

This shows that continuous efforts are being made to create elderly-friendly 

conditions.

□ In this study, the vision and goals for creating an age-friendly city are set as follows.

❍ Among the goals of the 8th elected administration, 'Everyone Creating 

Together' means that all generations communicate, integrate, and unite with 

each other, so it is set as "Building Happiness Together: 100-year old 

Cheongyang" to create a 100-year-old city Cheongyang by generational 

integration. 

❍ The four strategic goals consist of:

- Creating a physical environment for a pleasant retirement;
- Creating a cultural and economic environment for an active retirement;
- Creating a social environment where everyone can get along; and
- Supporting health services for a healthy retirement.



❍ Matching the 8 areas presented by WHO with the 4 strategic goals would be 

the following:

§ Creating a physical environment for a  pleasant retirement: outdoor spaces and 
buildings, transportation, housing

§ Creating a cultural and economic environment for an active retirement: civic 
participation, employment, and social participation

§ Creating a social environment where everyone gets along: communication and 
information, respect and social inclusion

§ Supporting health services for a healthy retirement: community support and 
health services.

<Picture 5-1> Vision and goals for creating an age-friendly city in Cheongyang-gun
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Section 2 Action plan by area

□ Cheongyang-gun classified eight areas according to the four strategic goals of 

making Cheongyang, a 100-year-old city of happiness, in creating an 

age-friendly city. Moreover, 47 action plans were established.

Strategic Tasks Area 1st Action Plan (2024~2026)

Creating a physical environment for 
a pleasant retirement

Outdoor spaces and facilities 5

Transportation 6

Housing 4

Creating a cultural and economic 
environment for an active retirement

Civic participation and employment 6

Social participation 6

Creating a social environment where 
everyone can get along

Respect and social inclusion 5

Communication and information 5

Health service support for a healthy 
retirement Community support and health services 10

Total 47

<Table 5-1> Projects under 4 strategic tasks and 8 areas



1. Creating a physical environment for a pleasant retirement

1) Outdoor spaces and buildings

Serial number Major project Department in charge Classification
1-1 (Rural) Improvement of living conditions in vulnerable areas Rural community Ongoing
1-2 Crime prevention design Urban Architecture Ongoing
1-3 Installation and maintenance of street lights and security lights Construction Policy Ongoing
1-4 Construction of beautiful public restrooms Environmental 

Protection Ongoing
1-5 Vacant house joint project 

(connecting vacant houses with residents) Urban Architecture Ongoing

<Table 5-2> Outdoor spaces and buildings major projects

2) Transportation

Serial number Major project Department in charge Classification
2-1 Support for public transportation for seniors aged 75 or older Social Economy Ongoing
2-2 Improvement in mobility for the vulnerable Social Economy Expansion
2-3 Operation of public buses Social Economy Ongoing
2-4 Expansion of Happy Taxi operation Social Economy Ongoing
2-5 Operation of eup/myeon medical/market circulation bus Rural community New
2-6 Traffic accident prevention education for the elderly Social Economy Expansion

<Table 5-3> Transportation major projects

3) Housing

Serial number Major project Department in charge Classification
3-1 Integrated care center linked to senior welfare housing Community Care New
3-2 Group living home for seniors living alone Community Care Expansion
3-3 Senior citizen residential environment improvement project Urban Architecture Expansion
3-4 Residential space health clean project Community Care Ongoing

<Table 5-4> Housing major projects
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1-1 (Rural) Improvement of living conditions in vulnerable areas

Strategy
Creating a physical environment 
for a pleasant retirement Area

Outdoor spaces and 
buildings

Classification Ongoing project Depart in charge Rural community

n Background and purpose

□ To ensure the basic standard of living of residents in vulnerable rural areas, we 

support expansion of living infrastructure such as safety and hygiene, improvement 

of residential environment, and strengthening of residents' capabilities.

n Implementation plans

□ Project period: 2024 onwards

□ Project target: Residents living in vulnerable areas within Cheongyang-gun

□ Project details

‣ Securing safety
- Prevention of disasters (mountain accidents, habitual flooding, fire, etc.) that 

pose a direct or indirect threat to the safety of residents;
- Repair of dangerous old facilities (axial pits, fences, buildings);
- Installation of CCTVs, etc.
‣ Living and sanitation infrastructure
- Support for infrastructure closely related to the lives of residents.
‣ Housing maintenance support
- Support for home repairs such as removal of housing obstacles for the elderly 

and the disabled;
- Support for resolution of safety issues in old and substandard housing.
‣ Resident Capacity Building
- Support for revitalization of the resident community;
- Expansion of resident participation;
- Strengthening of residents' self-reliance after the project



n Annual project work plan

Location / Completion target (%) Year
2024 2025 2026

Project 
progress 

rate

Mok-myeon Hwayang District 1 (%) 100 - -
Cheongnam-myeon Inyang District (%) 70 100 -
Hwaseong-myeon Sujeong district (%) 30 70 100
Namyang-myeon Onam Distrct 2 (%) - 30 70
Budget required (unit: million KRW) 2,021 1,992 1,332

※ Promoting the selection of target sites by 24 years as an annual public offering project

n Expected effects

□ Improvement in the basic quality of life of residents and increase in residents’ 

satisfaction with life through improved living environment in vulnerable areas 

with poor residential environments.
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1-2 Crime prevention design

Strategy
Creating a physical environment 
for a pleasant retirement

Area
Outdoor spaces and 

buildings

Classification Ongoing project Dept in charge Urban Architecture

n Background and purpose

□ Background : Due to the delay in the development of the bachelor's village in the 

Byeokcheon-ri area, surrounding residential areas and roads are dark, exposing 

students and local residents to safety accidents and a criminal environment.

□ Purpose : Promoting a public design project (Septed: Crime Prevention 

             Environment Design) to prevent safety accidents and crimes. 

n Implementation plans

□ Project period: 2024 onwards

□ Project Target: Residents of Byeokcheon-ri, Cheongyang-gun and students of 

Chungnam Provincial University, etc.

□ Project details

  § Crime prevention facilities - Safety bell, safety reflector, intelligent CCTV, street lights;

  § Infrastructure maintenance - Road painting, road signs, wall safety lighting, 

    information boards;

  § Vitalization of resident exchange - Creation of small parks and capacity building training.

n Annual project work plan

Project classification Year
2024 2025 2026

Number of crime 
prevention design 
projects promoted

Performance indicator (formula) 1 Public design 
contest planned

Public design 
contest plannedBudget required (unit: million KRW) 510

※ It is promoted as a public design contest in Chungcheongnam-do, and applications for the 
contest are accepted every year.

n Expected effects

□ Crime prevention design projects have a positive impact on creating a safe 

residential environment, reducing crime rates and providing opportunities to 

revitalize resident communities. 



1-3
Installation and maintenance of street lights and 

security lights

Strategy
Creating a physical environment 
for a pleasant retirement

Area
External environment

 and facilities

Classification Ongoing project Dept in charge Construction policy

n Background and purpose

□ This project aims to ensure rapid pre-emptive maintenance of streetlights(security 

lights) to avoid inconvenience to residents and reduce electricity bills and increase 

energy efficiency by replacing old security lights with LED lights.

n Implementation plans

□ Project period: 2024 onwards

□ Project target: Street/security lights (7,905 lights)

□ Project details

§ Replacement of old street lights;
§ Replacement of security lights with LED lights;
§ Repair works on KEPCO non-conforming streetlights;
§ Installation of new streetlights and security lights in crime-prone areas.

n Annual project work plan

Project classification Year
2024 2025 2026

Number of new street 
lights installed

Performance indicator (Count) 150 150 150
Budget required (Unit: Million KRW) 585 585 585

n Expected effects

□ Convenience for residents that are outdoors during night-time and accident 

prevention by making streets safe and well-lit.
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1-4 Construction of beautiful public restrooms

Strategy
Creating a physical environment 
for a pleasant retirement

Area
External environment

 and facilities

Classification Ongoing project
Dept in 

charge
Environmental Protection

n Background and purpose

□ In accordance with the Cheongyang-gun Public Toilet Installation and 

Management Ordinance, public toilets must be managed and maintained in a 

clean and hygienic manner and must be equipped with optimal facilities and 

supplies to ensure convenience for users.

n Implementation plans

□ Project period: 2024 onwards

□ Project target: Public toilets in Cheongyang-gun

□ Project details

§ Deployment of efficient cleaning staff to maintain clean public toilets;
§ Inspection and repair of damaged and worn-out public restrooms;
§ Safety inspection electrical facilities in public restrooms;
§ Safeguarding against illegal filming cameras;
§ Joint inspection of crime prevention facilities, such as safety emergency bells.

n Annual project work plan

Project classification Year
2024 2025 2026

Number of regular 
inspections of public 

restrooms
Performance indicators (times/year) 12 12 12
Budget required (Unit: Million KRW) 19 19 19

※ Frequency of regular inspections of public restroom facilities and safety 

n Expected effect

□ Improvement in the convenience of using public transportation and increased resident satisfaction 

through hygienic management of public restrooms and creation of a safe environment for use. 



1-5
Vacant house joint project (connecting vacant

houses with residents) 

Strategy
Creating a physical environment 
for a pleasant retirement

Area
External environment

 and facilities

Classification Ongoing project Depart in charge Environmental Protection

n Background and purpose

□ This project aims to achieve housing stability and prevent emergence of slums 

by providing spaces for the homeless through remodeling of vacant houses in 

the district and improvement of aesthetics in the village.

n Implementation plans

□ Project period: 2024 onwards

□ Project target:  Vacant houses in Cheongyang-gun that have been abandoned 

for more than one year

□ Project details

v If the owner of a vacant house that has been abandoned for more than a year requests assistance 

for maintenance, a subsidy will be provided for eventual use of the vacant house for residence or 

business start-up.

§ Consent required for mandatory lease (free lease for 5 years)

n Annual project work plan

Project classification Year
2024 2025 2026

Number of homes 
renovated

Performance indicators (house) 5 5 5
Budget required (Unit: Million KRW) 500 500 500

n Expected effect

□ Encourage residents to settle down by improving the residential

environment and renovating vacant houses.
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2-1 Support for public transportation for seniors aged over 75

Strategy
Creating a physical environment 
for a pleasant retirement

Area Transportation

Classification Ongoing project Depart  in charge Social Economy

n Background and purpose

□ To ensure the mobility rights of the elderly and promote transportation welfare, 
this project aims to provide support for free rural bus transportation to seniors 
aged 75 or older. 

n Implementation plans

□ Project period: 2024 onwards

□ Project target: Cheongyang-gun residents aged 75 or older

□ Project details

v Free use of rural buses in the province for seniors over 75 years of age, 
people with disabilities and people of national merit.

n Annual project work plan

Project classification Year
2024 2025 2026

Number of times public 
transportation was provided

Performance indicators (times) 240,000 240,000 240,000
Budget required (Unit: Million KRW) 440 440 440

n Expected effect

□ Increased convenience in using public transport and encourage senior citizens to 

give their driver's licenses back.



2-2 Improvement in mobility for the vulnerable

Strategy
Creating a physical environment 
for a pleasant retirement

Area Transportation

Classification Project expansion Depart in charge Social Economy

n Background and purpose

□ This project aims to begin the operation of specialized transportation to improve 

convenience for the vulnerable who experience difficulties in using public 

transportation.

n Implementation plans

□ Project period: 2024 onwards

□ Project target: Cheongyang-gun residents aged 65 or older

□ Project details

v In order to improve the convenience of those who are vulnerable (65-year-olds, etc.), 

provide transportation support services through same-day reservation and pick-up (at 

desired time and location) through taxis exclusive for the vulnerable.

n Annual project work plan

Project classification Year
2024 2025 2026

User growth rate 
compared to the 

previous year
Performance indicators(%) 5 5 5
Budget required (Unit: Million KRW) 226 230 235

n Expected effect

□ Increased convenience in transportation for the vulnerable.
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2-3 Operation of public buses

Strategy
Creating a physical environment 
for a pleasant retirement

Area Transportation

Classification Ongoing project Depart in charge Social Economy

n Background and purpose

□ This project aims to provide public transportation services for the purpose of 

improving the mobility rights and transportation welfare of residents in 

transportation blind spots where existing rural buses do not operate. 

n Implementation plans

□ Project period: 2024 onwards

□ Project target: Cheongyang-gun residents

□ Project details

v In order to help residents of remote villages in Cheongyang-gun that do not have regular 

public transportation routes, 22 routes in 3 courses are operated - including routies in 

Go-jeong village,Yeokchon-ri, Jeongsan-myeon and Yeongyang 2-ri, Ungok-myeon.

§ These buses will pass through Cheongyang-gun Health and Medical Center 1-2 
times a day, depending on route.

n Annual project work plan

Project classification Year
2024 2025 2026

User growth rate compared to the 
previous year

Performance indicators(%) 5 5 5
Budget required (Unit: Million KRW) 452 452 452

n Expected effect

□ Contribute to expanding mobility rights of residents in underprivileged areas and 
improve medical welfare for the elderly.



2-4 Expansion of Happy Taxi operation

Strategy
Creating a physical environment 
for a pleasant retirement

Area Transportation

Classification Ongoing project Depart in charge Social Economy

n Background and purpose

□ By operating Happy Taxis in areas where rural buses are not in operation and areas with poor 

transportation accessibility, the right of movement is secured for the residents of those villages. 

Cheongyanggun shall provide support for some of the necessary expenses for residents who use it.

n Implementation plans

□ Project period : 2024 onwards

□ Project target: Cheongyang-gun residents living in transportation-disadvantaged areas (459 

households in 69 villages)

□ Project details

v In response to the needs of village residents in areas where rural buses in 

Cheongyang-gun are not operated, this project will provide a 

demand-responsive transportation service that operates at public health 

centers, markets, administrative agencies, intercity bus terminals, etc. 

      § Villages subject to operation : A village designated by the Cheongyang-gun governor 
as a public transportation-excluded area with more than 5 households and the 
distance from the bus stop to the village center or household dense area (if there is 
no community center) is more than 800m.

§ Number of operations: 10 times per month per household
§ Fee per user: KRW 1,500 

n Annual project work plan

Project classification Year
2024 2025 2026

Budget utilization rate
Performance indicators(%) 90 90 90
Budget required (Unit: Million KRW) 400 400 400

n Expected effect

□ Improved quality of life of residents by guaranteeing their right to travel in 

areas not accessible by public transportation.
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2-5 Operation of eup/myeon medical/market circulation bus

Strategy
Creating a physical environment 
for a pleasant retirement

Area Transportation

Classification New project
Depart in 

charge
Rural Community

n Background and purpose

□ Background : As a result of analysis of public transportation accessibility for 114 villages in 

the 2021 Community Security Survey, 80 villages (70.2%) had inconvenient transportation and 

17 villages (14.9%) had no transportation. Thus indicating that transportation environment 

needs to be improved. 

□ Purpose : To establish a medical and market-type circulation bus operation system to 

facilitate local residents' basic living maintenance activities such as health care services 

and market visits, as the elderly needs tight policy support for movement or going out.

n Implementation plans

□ Project period: 2024 ~ 2026

□ Project target: 9 myeon in Cheongyang-gun

□ Project details

v Operation of a medical and market-type circulation bus with the following route: Bae-hu 

village - myeon location - public health branch. This aims to improve the transportation 

convenience of those who are vulnerable and to improve the medical care and welfare of 

residents.

  § Establish 9 care buses and bus stops and develop responsive system

§ Operating area: 9 myeon
n Annual project work plan

Project classification Year
2024 2025 2026

System construction 
rate

Performance indicator (%) 30 60 100
Budget required (Unit: Million KRW) 156 692 2,331

※ 9 myeons excluding Cheongyang-eup, which is easily accessible by public transportation

n Expected effect

□ Improved transportation convenience for the vulnerable, such as the elderly, and 

improved accessibility to medical services, especially in rural areas.



2-6 Traffic accident prevention education for the elderly

Strategy
Creating a physical environment 
for a pleasant retirement

Area Transportation

Classification Project expansion
Depart in 

charge
Social Economy

n Background and purpose

□ Background :  Due to the increase in the number of traffic accidents involving 
the elderly, it is necessary to create a safe traffic environment.

□ Purpose : : To provide various information related to transportation, such as what the elderly 

should be aware of while walking and how to deal with accidents

n Implementation plans

□ Project period: 2024 onwards

□ Project target: Cheongyang-gun residents aged 65 or older

□ Project details

v Provide traffic safety education to seniors through on-site educational programs and 

two-way education through communication through questions and answers about related 

topics. 

§ Viewing of traffic safety campaign video.
§ Understanding the 3 principles of crossing defense walking (stand, look, walk)
§ Explaining the Chamanson (Raise your hand to communicate when you encounter a car)
§ Awareness of safety precautions, such as wearing bright clothes at night, etc. 

n Annual project work plan

Project classification Year
2024 2025 2026

Number of traffic accident 
prevention training 

conducted
Performance indicators (times) 120 130 140
Budget required (Unit: Million KRW) 10 11 12

n Expected effect

□ Reduction in the incidence of traffic accidents leading to safe daily lives through 

educating the elderly about traffic laws, accident prevention and response 

measures.
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3-1 Community care center linked to senior welfare housing

Strategy
Creating a physical environment 
for a pleasant retirement

Area Housing

Classification New project Depart in charge Community Care

n Background and purpose

□ Purpose : Senior welfare housing is a public rental housing that provides both residence 

and care for the welfare of low-income seniors. It combines rental housing with 

barrier-free design and social welfare facilities.

n Implementation plans

□ Project period: 2024 onwards

□ Project target: Cheongyang-gun integrated care center social service users 

(Cheongyang-gun residents aged 65 or older)

□ Project details

v Establish an integrated care center that will provide housing, health care, nursing care and 

administration through the integrated care convergence project for the elderly and the community.

v Establish administrative support centers, social welfare centers and home medical centers 

§ Target :Low-income seniors aged 65 years or older
§ 1st to 2nd floor : Medical/welfare facilities, restaurants, administrative agencies 

in charge of welfare affairs
§ 3rd floor and beyond : Residential facilities (127 senior welfare housing units)



v Senior welfare housing concept map

□ Project schedule

§ January 2023: Bidding and start of interior construction
§ May 2023: Completion and consultation with each hosting organization
§ June 2023: Purchase and installation of goods for each facility
§ July 2023: Move-in and operation of institution

n Annual project work plan

Project classification Year
2024 2025 2026

Satisfaction with 
Cheongyang-gun senior 

welfare housing 
Performance indicator (%) 90 90 90
Budget required (Unit: Million KRW) 765 300 300

n Expected effect

□ Realize housing welfare for seniors through care and health management;

□ Improve in efficiency through one-stop consultation and use of health and welfare services;

□ Local care support at myeon level linked to the rural agreement to build a 

network.
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3-2 Group living home for seniors living alone

Strategy
Creating a physical environment 
for a pleasant retirement

Area Housing

Classification Project expansion Depart in charge Community Care

n Background and purpose

□ This project aims to support the operation of a group living home for seniors 

living alone in Cheongyang-gun. This would enable the elderly to pursue 

a happy life and ensure a stable communal life for those living alone in 

an aging society.

n Implementation plans

□ Project period: 2024 onwards

□ Project target: Cheongyang-gun residents aged 65 or older (9 locations  including 

3 self-catering locations and 6 lodging locations)

□ Project details

v Support for seniors living alone in using idle spaces such as senior centers, community 

halls for communal cooking and lodging with their homes at the center

v Co-residential facility registration criteria
§ The area must be an area with facilities to accommodate at least 5 elderly 

people living alone who wish to reside there.
§ It must be an area with common facilities such as a senior center and village hall.
§ It must be a remote area with difficult transportation and far from 

administrative offices or medical facilities.
§ It must be an area recognized as necessary for the protection of seniors living 

alone.
v Range of support
§ Minimum facility renovation and supplementation costs required for co-residence
§ Electricity and various utility bills
§ Minimum expenses required for operation, such as heating and cooling costs, fuel 

costs, grocery costs, insurance premiums, etc.
§ Program operation costs required for leisure activities for seniors living alone
§ Expenses deemed necessary for operation and activation



n Annual project work plan

Project classification Year
2024 2025 2026

Number of shared 
living homes for 
seniors living alone

Performance indicators (place) 9 9 9
Budget required (Unit: Million KRW) 53 55 57

n Expected effect

□ Relieve loneliness and prevent accidents and lonely deaths

□ Prevent blind spots in care of elderly people living alone in rural areas
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3-3 Senior housing residential environment improvement project

Strategy
Creating a physical environment 
for a pleasant retirement

Area Housing

Classification Ongoing project Depart in charge Urban Architecture

n Background and purpose

□ This project aims to improve the quality of life by providing residential 

environment improvement services to the elderly and vulnerable groups 

who have difficulty living in their homes due to economic poverty 

n Implementation plans

□ Project period: 2024 onwards

□ Project target: Cheongyang-gun residents

□ Project details

v Among households with seniors aged 65 years or older, households with poor 
living conditions are selected and overall home renovation and repairs are 
carried out, including roof replacement, wall insulation, boiler repair, light and 
wiring replacement, and bathroom and kitchen remodeling.

n Annual project work plan

Project classification Year
2024 2025 2026

Number of renovated 
housing units

Performance indicator (household) 4 4 4
Budget required (Unit : Million KRW) 28 28 28

n Expected effect

□ Provide comfortable homes for the vulnerable who have been living in 

uncomfortable environments



3-4 Residential space health clean project

Strategy
Creating a physical environment 
for a pleasant retirement

Area Housing

Classification Ongoing project Depart in charge Community Care

n Background and purpose

□ Background : There are many elderly people who are experiencing 

inconveniences in their daily lives due to lack of cleaning and tidying for 

a long period of time. There is also concern about bad smells and spread 

of infectious diseases in the surrounding neighborhood due to garbage. 

□ Purpose : It is necessary to improve housing environment improvement services 

so that those who need help in self-care can become self-reliant in a 

safe and healthy living environment

n Implementation plans

□ Project period: 2024 onwards

□ Project target: Cheongyang-gun residents

□ Project details

v Provide quarantine and household hygiene services to those in need of 
improved living conditions
§ Living hygiene (quarantine, disinfection, pest removal, etc.)
§ Space organization services (residential space cleaning, organization, etc.)

n Annual project work plan

Project classification Year
2024 2025 2026

Number of 
households served

Performance indicator (household) 50 50 50
Budget required (Unit : Million KRW) 5 5 5

n Expected effect

□ Create a pleasant environment and contribute to the improvement ofhealth and quality of life by 

providing quarantine and household hygiene services to households in vulnerable housing groups. 
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2. Creating a cultural and economic environment for an active retirement

1) Civic participation and employment

Serial 
number Major projects Department in 

charge Classification
4-1 Support for senior jobs and social activities Community Care Expansion
4-2 Support for incentives for the employment of the elderly Community Care Ongoing
4-3 Cheongyang job exchange operations Social Economy New
4-4 Support for public meals at senior centers Community Care Expansion
4-5 Operation of the eup, myeon, dong volunteer base center Community Care Expansion
4-6 1+3 Love sharing volunteer activity Community Care Ongoing

<Table 5-5> Civic participation and employment major projects

2) Social participation

Serial 
number Major project Department in charge Classification
5-1 Creating a community space together (Nono Care Center) Urban Architecture On-going
5-2 Operating general welfare center for the elderly to realize new 

hopes in old age Community Care Expanding
5-3 Construction of a family culture center and lifelong learning center 

complex Welfare Policy On-going
5-4 Cultural and leisure tours with seniors Welfare Policy Expansion
5-5 Senior citizen center activation program Community Care On-going
5-6 Senior leisure culture and education programs Community Care On-going

<Table 5-6> Social participation major projects



4-1 Support for senior jobs and social activities

Strategy
Creating a cultural and economic 

environment for an active retirement Area
Civic participation 
and employment

Classification Project expansion
Depart in 

charge
Community Care

n Background and purpose

□ This project aims to provide support in giving opportunities to the elderly so 

that they may participate in social and economic activities, which can 

lead them to live a comfortable retirement in a super-aging society.

v According to Article 23 of the 「Elderly Welfare Act」 (Support for Senior Citizens’ 
Participation in Society), in order to expand the elderly’s participation in society, the national 
or local governments must expand opportunities for local volunteer activities for the elderly 
and develop and disseminate occupations suitable for the elderly. Efforts must be made to 

provide work opportunities to seniors with work ability as a priority.

v According to Article 11 (Employment and Income Guarantee) 1 of the Framework Act on Low Birth 
Rate and Aging Society, the national and local governments must create an environment in which 
elderly people, who are willing and capable, can work as much as possible.

n Implementation plans

□ Project period: 2024 onwards

□ Project target: Cheongyang-gun residents aged 65 or older

□ Project details

v Project contents are largely divided into public type(public interest activities), social 
service type, and private type(market type project group, job placement type, senior 
internship, age-friendly company).
§ Public interest activities: support for the vulnerable, volunteering at public 

facilities, passing on experience, etc.
§ Social service type: Family and intergenerational services, specialized services for 

vulnerable groups, public specialized services, support for jobs for the elderly and 
social activities for the elderly, etc.

§ Social service-type leading model: Jobs that resolve current issues facing the 
community, such as care, safety, and environmental issues, etc.
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§ Market type project group: food manufacturing and sales, industrial product 
manufacturing and sales, store operation, local farming, transportation, etc.

§ Job placement type : Security guards, facility managers, housekeepers, etc.
§ Senior Internship: Korean food cook, store manager, automobile inspection agent.
§ Age-friendly companies: Recruitment of companies through public offering project

Classification Type Details Note

Public type
Public 

interest 
activities

Activities where seniors can participate in to improve their 
self-satisfaction and sense of accomplishment and for public interest 
as well

Volunteer
(Social activities)

Social service type Provide services to areas in need of social assistance by utilizing the 
experience and capabilities of the elderly

Work

Social service-type leading 
model

Develop and create new job items for the elderly by utilizing 
resources owned by the local community and companies

Private type

Market type 
project group

Senior jobs where participants support part of labor costs and run 
year-round with additional business revenue

Job 
placement 

type
Assis in finding jobs for those who have completed training or have 
experience suitable for necessary jobs such as security guards, 
facility management, housekeepers, etc.

Senior 
Internship

Encourage continued employment by providing labor cost support to 
companies to promote employment of people over 60 years of age.

Age-friendly 
company

Support businesses that employ a large number of elderly in suitable 
occupations where they can be competitive

n Annual project work plan

Project classification Year
2024 2025 2026

Number of elderly 
job participants

Performance indicators (persons) 2,100 2,200 2,300
Budget required (Unit : Million KRW) 7,880 8,274 8,687

n Expected effect

□ By expanding job opportunities for the elderly, the elderly can lead an active 

and healthy life in retirement



4-2 Support for incentives for the employment of the elderly

Strategy
Creating a cultural and economic 

environment for an active retirement Area
Civic participation 
and employment

Classification Ongoing project Depart in charge Community Care

n Background and purpose

□ Purpose : In order to promote and stabilize the employment of seniors over 60 years of age 

who are having difficulty finding employment, we provide partial support for 

employment costs must be provided to small and medium-sized business owners in 

Cheongyang-gun who employ seniors over 60 years of age.

n Implementation plans

□ Project period: 2024 onwards

□ Project target: Cheongyang-gun residents aged 60 or older and small and medium-sized businesses in        

Cheongyang-gun that employ Cheongyang-gun residents aged 60 or older.

□ Project details

§ Support target: Small and medium-sized businesses in Cheongyang-gun that employ 
Cheongyang-gun residents aged 60 or older for more than one month

§ Support requirements: Minimum monthly wage, working hours of 60 hours or more 
per month, subscription to four major social insurance, etc

§ Support method: Small and medium-sized businesses to be provided subsidies 
after paying wages in advance.

§ Support amount: 30% of the minimum wage per senior citizen
n Annual project work plan

Project classification Year
2024 2025 2026

Number of elderly employment 
incentives supported

Performance indicators (persons) 2 2 2
Budget required (Unit : Million KRW) 11 11 11

n Expected effect

□ Spread the employment atmosphere for the elderly and create quality jobs
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4-3 Cheongyang job exchange operation

Strategy
Creating a cultural and economic 

environment for an active retirement Area
Civic participation 
and employment

Classification New project
Depart in 

charge
Social Economy

n Background and purpose

Before implementation After implementation
∎ Absence of a platform that 

provides information on all 
jobs within Cheongyang-gun

➭
∎ Establishment of a comprehensive and easy to use 

platform that would allow all job information (private 
and public institutions) in gun area to be readily 
viewed

∎ Need for a direct 
communication platform 
between companies and job 
seekers

➭ ∎ Availability of an interactive direct job matching 
environment between individuals and companies

∎  Limited information on 
various jobs on the Ministry 
of Employment and Labor's 
local work network.

➭
∎ Availability of customized job information by target 

(young people, middle-aged people, elderly people, 
vulnerable groups, foreign workers, etc.), type 
(regular, part-time job, rural labor, etc.), industry, 
region and period

n Implementation plans

□ Project period: 2024 onwards

□ Project target: Nationwide (available for everyone to use) 

□ Project details

v Establishment and operation of a comprehensive job platform where job 
demand and supply can be actively matched by checking jobs nationwide at a 
glance and reorganizing employment information according to region.
§ Providing customized job information by type (full-time, part-time, daily, rural 

labor, etc.) centered on consumers (companies, individuals)
§ Providing customized job information for each target group (young people, 

middle-aged people, housewives, people with disabilities, vulnerable groups, 
foreign workers, etc.)

§ Providing interactive (corporate-individual) direct connection service
§ Easy-to-access, device-agnostic responsive websites
§ Quick delivery of information through major notification SMS and Kakao 
  Notification Talk linkage



§ Development of user manual video for user (companies/individuals) 
  convenience
§ Linkage with external data (worknet, recruitment information from related 
  organizations)

n Annual project work plan

Project classification
Year

2024 2025 2026
Usage growth rate 
compared to the 
previous year

Performance indicator (%) 5 5 5
Budget required (Unit : Million KRW) 50 50 50

n Expected effect

□ Create a smooth job environment by providing interactive job information 

between companies and job seekers.
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4-4 Support for public meals at senior centers

Strategy
Creating a cultural and economic 

environment for an active retirement Area
Civic participation 
and employment

Classification Project expansion Depart in charge Community Care

n Background and purpose

□ Cheongyang-gun is a super-aged society, with more than 38% of its population 

as elderly citizens. This number is still gradually increasing, therefore having 

nutritious meals at the senior citizen center is important for health maintenance 

of the elderly.

n Implementation plans

□ Project period: 2024 onwards

□ Project target: Senior Centers in Cheongyang-gun (80 locations)

□ Project details

v Packages of agricultural products and processed foods produced at farms in 
Cheongyang-gun are delivered to senior centers once a week.
§ Preventing skipping meals in the elderly and promoting balanced nutrition and 

health through volunteer activities by local residents.

n Annual project work plan

Project classification Year
2024 2025 2026

Number of senior centers 
receiving public meal support

Performance indicators (places) 80 85 90
Budget required (Unit : Million KRW) 237 244 251

n Expected effect

□ Resolve concerns about nutritional imbalance and skipping meals in elderly people 

who have difficulty eating meals due to aging



4-5 Operation of the Eup, Myeon, Dong volunteer base center

Strategy
Creating a cultural and economic 

environment for an active retirement Area
Civic participation 
and employment

Classification Project expansion Depart in charge Community Care

n Background and purpose

□ This project aims to expand small volunteer center centered on residents' living 

areas for the purpose of overcoming manpower shortages and restrictions on 

geographic and psychological accessibility, strengthening the autonomy of 

volunteers and inducing continuous volunteer activities 

n Implementation plans

□ Project period: 2024 onwards

□ Project target: Eup, Myeon, and Dong volunteer base centers (10 locations)

□ Project details

v Establish volunteer base centers in 10  eup and myeon to operate small-scale 
volunteer centers that are closely tailored to the circumstances of the eup and 
myeon.

n Annual project work plan

Project classification Year
2024 2025 2026

Number of volunteer 
activities

Performance indicators (times) 460 480 500
Budget required (Unit : Million KRW) 49 49 49

n Expected effect

□ Promote volunteer work in areas far away from volunteer centers and link 

residents' participation in volunteer work and practice independent service
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4-6 1+3 Love sharing volunteer activity

Strategy
Creating a cultural and economic 

environment for an active retirement Area
Civic participation 
and employment

Classification Ongoing project Depart in charge Community Care

n Background and purpose

□ This project aims to create a community culture where people live together 

through consumer-centered volunteer activities by revitalizing volunteer visits. 

n Implementation plans

□ Project period: 2024 onwards

□ Project target: Cheongyang-gun residents

□ Project details

v This is a neighbor-loving volunteer group jointly promoted by public institutions such as 
Chungcheongnam-do and Cheongyang-gun, businesses (institutions), and social (volunteer) groups. It 
conducts high-quality talent volunteering and professional volunteer work by visiting rural areas or 
remote villages that are not reachable by volunteer services. A volunteer program is being carried out 
to improve the residential environment and quality of life of residents.
§ Housing and living environment improvement project
§ Agricultural machinery repair, safety education, daily welding, electronic product repair and replacement
§ Professional health promotion volunteer work.

n Annual project work plan

Project classification Year
2024 2025 2026

Number of volunteer 
activities

Performance indicators (times) 20 20 20
Budget required (Unit : Million KRW) 8 8 8

n Expected effect

□ Expanding and revitalizing the volunteer culture base



5-1 Creating a community space together (Nonocare Center)

Strategy
Creating a cultural and economic 

environment for an active retirement Area
Civic participation 
and employment

Classification Ongoing project Depart in charge Urban Architecture

n Background and purpose

□ As it is necessary to create a community space to reduce the phenomenon of 

hollowing out of the original city center, contributing to the revitalization of the 

community by creating a space for the elderly to interact

n Implementation plans

□ Project period: 2024 onwards

□ Project target: Residents of 3 and 4-ri in Cheongyang-eup

□ Project details

v Construct and operate a shared kitchen for local seniors and a No-no-Care 
Center for health care and capacity building

n Annual project work plan

Project classification Year
2024 2025 2026

Nono Care Center 
construction  
progress rate

Performance indicator (%) 70 100 -
Budget required (Unit : Million KRW) 700 300 -

n Expected effect

□ Improve quality of life by revitalizing the original downtown and create shared 

kitchens and exchange spaces for seniors
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5-2 Operating general senior welfare center to realize new hopes in old age

Strategy
Creating a cultural and economic 
environment for an active retirement Area

Civic participation 
and employment

Classification Project expansion Depart in charge Community Care

n Background and purpose

□ Senior citizens with a desire for leisure activities need to use the General Welfare 

Center for the Elderly at any time without any inconvenience. Support for the 

operation of facilities to establish a healthy leisure culture for the elderly is needed.

n Implementation plans

□ Project period: 2024 onwards

□ Project target: Cheongyang-gun residents aged 65 or older

□ Project details

v Operate various projects to ensure an enjoyable and healthy retirement life for the 
elderly in Cheongyang-gun. developing local resources and operating linked projects 
to support the elderly's social participation and difficulties.

v Developing local resources and operate linked projects to support the elderly's social 

participation and minimize difficulties. 

§ Counseling business: Delivery of senior welfare information and services
§ Healthy living support: health promotion project, functional recovery and meal support.
§ Local resources and organization projects: general volunteer management, 

sponsorship-related and regional welfare linkage
§ Social participation and rights promotion projects: revitalization of senior 

citizen volunteering, advocacy and awareness improvement of senior citizen 
human rights, prevention of damage to senior consumers, etc.

n Annual project work plan

Project classification Year
2024 2025 2026

Number of senior welfare 
center programs

Performance indicators (times) 250 300 350
Budget required (Unit : Million KRW) 620 650 680

n Expected effect

□ Meet the welfare needs of local seniors and improve their quality of life by 

providing professional and systematic welfare services



5-3
Construction of a family culture center and lifelong 

learning center complex

Strategy
Creating a cultural and economic 

environment for an active retirement
Area Social participation

Classification Ongoing project Depart in charge
Welfare Policy 

/Administrative Support
n Background and purpose

□ Background : As the average life expectancy increases and the population ages, the 

number of educational targets seeking to continue education after retirement is expanding. 

However, related facilities and lifelong learning base facilities are weak in the area.

□ Purpose : The Family Culture Center shall provide various activity spaces and 

high-quality cultural and learning opportunities for residents, from infants to the 

elderly, in the area. The Lifelong Learning Center shall develop Cheongyang-gun 

into an educational city and maximize sustainability through the creation of a 

complex space that serves as a regional lifelong education hub. 

n Implementation plans

□ Project period: 2020 ~ 2025

□ Location: 173-2 Songbang-ri, Cheongyang-eup

□ Project size: Total floor area: 6,432㎡ (1 underground floor, 4 above-ground floors)

□ Project details

v Strengthen life and learning services by building family welfare and cultural 
facilities and lifelong learning infrastructure that can be used by families of all 
generations
§ Family Culture Center: Create a family-centered healthy community cultural space 

through the establishment of branch offices of family centers, living culture centers, 
shared care centers, and child care comprehensive support centers.
§ (Lifelong Learning Center) Creation of classrooms, club rooms, study cafes.

□ Progress status

§ Design and contract review completed from September to October 2022
§ Construction began in March 2023
§ Construction completion in March 2025 (scheduled)
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□ Operation plan (e.g. lifelong learning center)

Lifelong Learning Center
Steering 

committee
Executive office

(5 members of the Lifelong 
Education Team)

Lifelong learning classroom Employment class Amenities support
Education in humanities, 

arts, and hobbies
Certification, vocational 

education Study cafe, club room

n Annual project work plan

Project classification Year
2024 2025 2026

Family culture center and lifelong
learning center complex 

construction
progress rate 

Performance indicator (%) 70 100 -
Budget required (Unit : Million KRW) 5,524 2,502 -

n Expected effect

□ Serve as a local landmark where all generations come together

□ Address population decline, aging, and lack of social services.

□ Secure education, culture, and care infrastructure by building space and systems.

□ Expand opportunities for citizens to participate in education by expanding 

lifelong learning infrastructure



5-4 Cultural and leisure tours with seniors

Strategy
Creating a cultural and economic 

environment for an active retirement
Area

Social 

participation

Classification Project expansion Depart in charge Welfare Policy

n Background and purpose

□ This project aims to relieve social and cultural alienation and invigorate life 

through cultural and leisure tours for the elderly to provide motivation in life.

n Implementation plans

□ Project period: 2024 onwards

□ Project target: Cheongyang-gun residents aged 65 or older who receive home-based 

elderly support services.

□ Project details

v Select places that reflect the needs of the elderly for cultural and
v leisure visits and provide opportunities for various cultural and leisure activities 

for the elderly.

n Annual project work plan

Project classification Year
2024 2025 2026

Number of cultural 
and leisure tour 

made
Performance indicators (times) 2 3 4
Budget required (Unit : Million KRW) 1.5 2.5 3

n Expected effect

□ Provide travel opportunities to seniors who are marginalized due to economic, 

physical and other limitations, improve their quality of life and provide 

opportunities for socialization.



Chapter 5. Planning for the creation of an Age-friendly city in Cheongyang-gun

5-5 Senior citizen center activation

Strategy
Creating a cultural and economic 

environment for an active retirement
Area

Social 
participation

Classification Ongoing project Depart in charge
Community 

Care

n Background and purpose

□ Background : As the aging population accelerates, there is a need to revitalize senior 

centers to enable senior citizens living in outlying areas to use leisure and welfare 

services and there is a need to transform existing simple functions into productive 

and active spaces.

□ Purpose : Provide non-discriminatory senior welfare services by supporting a 

variety of leisure programs tailored to the needs of senior citizens who have 

limitations due to health, etc. 

n Implementation plans

□ Project period: 2024 onwards

□ Project target: Cheongyang-gun residents aged 65 or older

□ Project details

v Regularly implement various programs and dispatch professional instructors to 
senior centers.
§ Implement various programs (community service, health exercise, entertainment 

classes, etc.) and dispatches professional instructors
n Annual project work plan

Project classification Year
2024 2025 2026

Number of senior citizen 
center activation programs

Performance indicators (times) 140 140 140
Budget required (Unit : Million KRW) 161 161 161

n Expected effect

□ Satisfy the needs of the elderly to ensure a more active and healthy retirement life



5-6 Senior leisure culture and education programs

Strategy
Creating a cultural and economic 
environment for an active retirement

Area
Social 

participation

Classification Ongoing project Depart in charge
Community 

Care

n Background and purpose

□ Background : Leisure, culture and education for the elderly have an impact on 

the ability to adapt to modern society, reducing feelings of loneliness and 

alienation.

□ Purpose : Provide a variety of leisure and educational programs to help seniors 

lead an active and healthy retirement life.

n Implementation plans

□ Project period: 2024 onwards

□ Project target: Cheongyang-gun residents aged 65 or older

□ Project details

v Implement senior leisure programs: health, hobbies, leisure programs, etc.
v Education support for the elderly
§ Senior leader training and education
§ Senior health academy: 2 locations
§ Senior college operation: 2 locations (Cheongyang-eup, Jeongsan-myeon)
v Events related to elderly welfare: Parents’ Day, Senior Citizen’s Day
v Senior cultural exchange experience

n Annual project work plan

Project classification Year
2024 2025 2026

Number of participants in 
senior leisure culture and 

education programs
Performance indicators (persons) 4,000 4,000 4,000
Budget required (Unit : Million KRW) 116 116 116

n Expected effect

□ Provide opportunities for conducting sound leisure activities to encourage positive 

perception of leisure in old age.
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3. Creating a social environment where everyone can get along

1) Respect and social inclusion

Serial number Major project Department in charge Classification

6-1 Strengthening the courtesy of those who have served the 
country and those eligible for veterans Welfare Policy Expansion

6-2 Expansion of female leaders’ social participation Welfare Policy Ongoing

6-3 Longevity allowance support Community Care Ongoing

6-4 Cheongyang - a city of citizens over age 100 that creates 
happiness together for the young and old Community Care New

6-5 Age-friendly city monitoring group Community Care New

<Table 5-8> Respect and social inclusion major projects

2) Communication and information

Serial number Major project Department in charge Classification

7-1 Customized information education for citizens Administrative Support Ongoing

7-2 Literacy class for the illiterate elderly Administrative Support Ongoing

7-3 Eup/myeon beginning-of-the-year tour and operation of 
mobile mayor’s office Administrative Support Ongoing

7-4 Installation of LED-illuminated building license plates Civil service office Ongoing

7-5 Creating a civil service office environment where 
happiness is shared Civil service office Ongoing

<Table 5-9> Communication and information major projects



6-1
Strengthening the courtesy for those who have 

served the country and those eligible for veterans

Strategy
Creating a social environment 
where everyone can get along

Area
Respect and 

social inclusion

Classification Project expansion Depart in charge Welfare Policy

n Background and purpose

□ This project aims to promote the noble spirit of those who sacrificed or contributed 

to the country, promote an honorable life and improve the welfare of national 

veterans, to further cultivate the people's spirit of love for their country. 

v According to Article 18 (Principle of courtesy and support) of the Framework 

Act on National Veterans and Veterans, the state and local governments are 

required to provide courtesy and support to recipients of national veterans in 

proportion to their level of sacrifice and contribution.

v According to Article 19 of the same Act (courtesy and support), the state and 

local governments are obligated to prepare necessary policies to provide 

courtesy and support, including stabilizing the lives and improving welfare of 

recipients of national veterans. 

n Implementation plans

□ Project period: 2024 onwards

□ Project target: National merit, veterans, and bereaved families of Cheongyang-gun

□ Project details

v Support for the operation of veterans' organizations and field trips to security 
sites: 10 organizations

v Veterans Affairs-related allowance support
Support allowance Details
Veteran's Honor Allowance 20th of every month / KRW 300,000 per month

Compensation for death of war veterans KRW 200,000
Welfare allowance for spouse of war veterans 20th of every month / KRW 150,000 per month

Veterans Honorary Allowance 20th of every month / KRW 150,000 per month
Veteran’s honor (welfare) allowance KRW 100,000 per month for a person of merit, KRW 50,000  per month for a widow.
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v Side dish support for low-income veterans’ families
§ Target: Approximately 20 low-income recipients of living adjustment allowances 

among veterans' families
§ Method: Support for meal kits, Onnuri gift certificates, side dishes, etc.
v Support for discount benefits at large supermarkets for national veterans
§ Target: Approximately 800 people, including veterans’ families and registered 

veterans.
§ Contents: Hanaro Mart on-site discount (up to 5% of usage amount, limit of 

KRW 20,000)

n Annual project work plan

Project classification Year
2024 2025 2026

Number of project 
targets

Performance indicators (persons) 1,175 1,180 1,185
Budget required (Unit : Million KRW) 2,071 2,073 2,075

n Expected effect

□ Increased morale for national meritorious persons and veterans by strengthening 

respect and support for those who sacrificed their lives for the country.



6-2 Expansion of female leaders’ social participation

Strategy
Creating a social environment 

where everyone can get along
Area

Respect and 
social inclusion

Classification Project expansion Depart in charge Welfare Policy

n Background and purpose

□ As women's roles are becoming increasingly diverse and specialized, this project aims to 

provide an opportunity to cultivate the qualities of true leaders and contribute to the 

development of government by strengthening the capabilities of female leaders. 

n Implementation plans

□ Project period: 2024 onwards

□ Project target: Cheongyang-gun residents’ women’s group executives

□ Project details

v Support for strengthening the capabilities and expanding social participation of 
female leaders who wish to actively participate in changing of the local community 
to realize a gender-equal society.
§ Support for participation in social activities and implementation of capacity 

building program. 
n Annual project work plan

Project classification
Year

2024 2025 2026

Number of 
participants

Performance indicators (Count) 80 90 100
Budget required (Unit : Million KRW) 23 23 23

n Expected effect

□ Promote gender equality culture and women’s economic and social participation
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6-3 Longevity allowance support

Strategy
Creating a social environment 
where everyone can get along

Area
Respect and 

social inclusion
Classification Ongoing project Depart in charge Community Care

n Background and purpose

□ This project aims to create a social atmosphere of filial piety for the elderly 

and support a healthy and stable retirement life for the elderly.

n Implementation plans

□ Project period: 2024 onwards

□ Project target: People born before 1930 residing in Cheongyang-gun

□ Project details

v In an age of aging, longevity allowances are provided to seniors who live long 
lives in order to provide some help to their lives.
§ Recipient target: Senior citizens born before 1930 residing in Cheongyang-gun and 

applying for longevity allowance.
§ Payment amount: 50,000 won per person per month

n Annual project work plan

Project classification
Year

2024 2025 2026

Longevity allowance 
payment rate(%)

Performance indicator (%) 100 100 100
Budget required (Unit : Million KRW) 156 148 140

※ Longevity allowance recipients ÷ born before 1980 × 100

n Expected effect

□ Create a social atmosphere that respects the elderly and promote stability in the 

lives of the elderly



6-4
Cheongyang, a city of citizens over age 100 that creates 

happiness together for the young and old

Strategy
Creating a social environment 
where everyone can get along

Area
Respect and 

social inclusion

Classification Ongoing project Depart in charge Community Care

n Background and purpose

□ Background: According to a survey by the National Human Rights Commission of 

Korea in 2018, 40.4% of the elderly and 90% of the young and middle-aged 

responded that communication between generations is difficult. Also, according to a 

survey by the Korea Youth Policy Institute, 66.6% of youth responded that 

intergenerational conflict will worsen in the future. Aside from the lack of contact 

between the young and middle-aged, the youth have few opportunities to meet the 

older generation. As a result, the younger generation generalize their experience 

based on their limited interaction with the older generation, and vice-versa.

□ Purpose : In order to form a community based on understanding between the 

older generation and the younger generation, this project aims to provide an 

opportunity to discuss major issues in the community together.

n Implementation plans

□ Project period: 2024 onwards

□ Project target: Cheongyang-gun residents

□ Project details

v Due to conflicts continuously occurring from the deepening communication 

breakdown between the older generation and the younger generation, it is 

necessary to prepare measures to resolve these conflicts and provide opportunities 

for communication 6-4 Cheongyang - a city of citizens over age 100 that creates 

happiness together for the young and old Strategy Creating a cultural and 

economic environment for an active retirement Area Respect and social inclusion 

Classification Ongoing project Department in charge Integrated Care between the 

older and younger generation to share opinions on various topics. 
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v Young Adult-Senior Living Lab/Debate (Example)

§ Work with young people and seniors to think about community problems, find 
ways to solve them, and provide policy ideas.
§ Providing ideas for improvement of various policies or public services such as 

daily life inconveniences, youth policies, elderly policies, childbirth 
encouragement, and welfare policies

n Anuual project work plan

Project classification
Year

2024 2025 2026

Number of Debates Held
Performance indicators (times) 2 2 2
Budget required (Unit : Million KRW) 5 5 5

n Expected effect

□ Resolve conflicts between the older and younger generations and provide 

opportunities for mutual respect and understanding.

□ Reflect on the opinions of the elderly and young generation on major 

community issues.



6-5 Age-friendly city monitoring group

Strategy
Creating a social environment 
where everyone can get along

Area
Respect and 
social inclusion

Classification Ongoing project Depart in charge Welfare Policy

n Background and purpose

□ This project aims to conduct policy monitoring to create an age-friendly city by 

establishing an official channel  that would collect and interpret opinions on 

Cheongyang-gun's policies and services for the elderly.

n Implementation plans

□ Project period: 2024 ~ 2026

□ Project details

v Develop policies based on the 8 areas identified by WHO for age-friendly cities 
and conduct monitoring accordingly
§ Forming a monitoring group including the elderly and young adults
§ Monitoring should be done at all times, with monitoring group meetings being 

held quarterly (four times a year). 
n Annual project work plan

Project classification Year
2023 2024 2025

Number of 
monitoring group 

meetings held
Performance indicators (times) 4 4 4

Budget required (Unit : Million KRW) 1 1 1

n Expected effect

□ Through the monitoring of the age-friendly, opinions from various generations 

can be reflected and Cheongyang-gun can create an environment that is 

beneficial for all generations to live in.
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7-1 Customized information education for citizens

Strategy
Creating a social environment 
where everyone can get along

Area
Communication and 

information

Classification Ongoing project Depart in charge Administrative Support
n Background and purpose

□ Availability of free information education for local residents will lead to a 

convenient life and improve social adaptability. A systematic information 

education will be provided to senior citizens who have few opportunities and 

are alienated from the information society 

n Implementation plans

□ Project period: 2024 onwards

□ Project target: Cheongyang-gun residents

□ Project details

v Provide information education to improve the digital literacy of all residents of 
Cheongyang-gun so that they can enjoy various information services without any 
gaps.
§ Education on computer basics, internet usage, and blog usage
§ Hangul, Excel, PowerPoint beginner/intermediate education
§ Smartphone basics, SNS training
§ Editing images and creating YouTube videos
§ Using a kiosk (unmanned payment machine), etc.

n Annual project work plan

Project classification Year
2024 2025 2026

Number of information 
education programs conducted

Performance indicator (%) 50 50 50
Budget required (Unit : Million KRW) 43 43 43

n Expected effect

□ Improve the ability to utilize digital devices by learning how to use computers, 

smartphones, and kiosks



7-2 Literacy class for the illiterate elderly

Strategy
Creating a social environment 
where everyone can get along

Area
Communication and 

information

Classification Ongoing project
Depart in 

charge
Administrative Support

n Background and purpose

□ This project aims to provide opportunities to receive the minimum basic education for 

illiterate adults who have missed the opportunity to receive basic education during 

school age due to problems such as poverty, health, and gender discrimination.

n Implementation plans

□ Project period : 2024 onwards

□ Project target : Cheongyang-gun residents

□ Project details

v Literacy study centers are determined throughout the year, and instructor 

training, in-depth education, literacy essays, literacy festivals, and literacy 

work exhibitions will be conducted.

§ Plan to provide literacy classes at the 1st, 2nd, and 3rd elementary school 
levels and English class.
§ Provide study materials and stationery 
§ Provide opportunities to participate in literacy education-related events 

(literacy essay, etc.)
n Annual project work plan

Project classification Year
2024 2025 2026

Number of projects 
conducted

Performance indicator(Count) 92 92 92
Budget required (Unit : Million KRW) 400 400 400

n Expected effect

□ Through the operation of various literacy classes, invigorates the residents' lives 

and achieves the goal of zero illiteracy
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7-3
Eup/myeon beginning-of-the-year tour and 

operation of  mobile mayor’s office

Strategy
Creating a social environment 
where everyone can get along

Area
Communication 
and information

Classification Ongoing project Depart in charge Administrative Support
n Background and purpose

□ In order to realize an open and participatory Cheongyang-gun government, a 

beginning-of-the-year tour will be conducted and a mobile mayor’s office to be operated 

for residents living in geographically distant areas. Considering the large number of elderly 

people, face-to-face communication will be used as a form of communication with residents. 

n Implementation plans

□ Project period: 2024 onwards

□ Project target: Cheongyang-gun residents

□ Project details

v To promote convenience for residents, a beginning-of-the-year tour is held and 
mobile mayor's Office is opened to meet residents one-on-one, listen to their 
stories, and receive suggestions.
§ The head of the relevant department  receiving numerous civil complaints  shall 

participate to discuss the residents' questions immediately
§ The opinions of citizens are actively reflected in gun administration by 

reviewing necessity and urgency from various angles.
n Annual project work plan

Project classification Year
2024 2025 2026

Number of  
operations conducted

Performance indicators (times) 3 3 3
Budget required (Unit : Million KRW) Non budgetary Non budgetary Non budgetary

n Expected effect

□ Improve citizen satisfaction by receiving suggestions through informal 

conversations with residents, and promptly notifying them individually as to 

whether they can be processed through local business trips.



7-4 Installation of LED-illuminated building license plates

Strategy
Creating a social environment 
where everyone can get along

Area
Communication and 

information

Classification Ongoing project Depart in charge Civil service office

n Background and purpose

□ Installation of LED-illuminated building license plates in government offices will 

facilitate easier location finding for citizens.

n Implementation plans

□ Project period: 2024 onwards

□ Project target: Major government offices in Cheongyang-gun, alleys in need of 

lighting environment improvement

□ Project details

v Installing LED-illuminated building license plates with excellent visibility contributes to 
creating bright streets and quick and accurate location identification.
§ 35 major government offices (24 public health branches and clinics, 11 each eup/myeon)
§ In addition, the lighting environment needs to be improved and old building 

license plates need to be replaced.
n Annual project work plan

Project classification Year
2024 2025 2026

Number of LED 
building license 
plates installed

Performance indicators (Count) 52 52 52
Budget required (Unit : Million KRW) 16 16 16

n Expected effect

□ Night light makes it easier to determine location and improves safety and convenience

□ Prevent crime in advance through excellent location visibility that allows  for 

easier location identification in the event of an emergency at night
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7-5
Creation of a civil service office environment 

where happiness is shared

Strategy
Creating a social environment 
where everyone can get along

Area
Communication and 

information

Classification Project expansion Depart in charge Civil service office

n Background and purpose

□ This project aims to develop a civil service environment that would soothe boredom from 

long waiting times. A meeting place with a small book cafe, shelter for citizens, and 

dedicated office equipment on the other side of the civil service space will be developed.

n Implementation plans

□ Project period: 2024 onwards

□ Project target: Cheongyang-gun residents

□ Project details

v Creating a pleasant civil service office environment
§ Continuing to operate a support window for the socially disadvantaged and 

reinforcing convenience facilities and supplies for customers
  - Genie Talk for foreigners, amenities for the elderly, convenience facilities for the disabled, etc.
v Operate a civil service office with sensitivity and relaxation
§ Creating an emotional space where you can enjoy calm music while waiting.
  - Playing soothing music, planting plants by season and photos of residents.
§ Create a comfortable resting area by promoting the use of book cafes and health devices
  - Convenient facilities including the latest books, massage and children's playroom

n Annual project work plan

Business classification Annual project work plan
2024 2025 2026

Customer 
satisfaction(%)

Performance indicators (%) 90 90 90
Budget required (Unit : Million KRW) 52 55 58

n Expected effect

□ Improving citizen satisfaction by providing services based on communication and 

empathy and creating a pleasant and comfortable civil service space that is 

considerate to various classes.



4. Supporting health services for healthy retirement

1) Community support and health services

Serial number Major project Department in charge Classification

8-1 Community care Community Care Expansion

8-2 Customized care service for the elderly Community Care Expansion

8-3 Establishment of a rural type community care system Rural Community Ongoing

8-4 Artificial intelligence-based(AI) care service Community Care New

8-5 Emergency safety and relief services for the elderly and the 
disabled living alone Community Care Expansion

8-6 Free medical care for seniors over 65 years of age Health care center Expansion

8-7 In-home patient visit Health care center Expansion

8-8 Primary care physician visits to rural communities Health care center Ongoing

8-9 Operation of shelters for dementia patients in each region Health care center Ongoing

8-10 Community mental health promotion Health care center Expansion

<Table 5-10> Community support and health services major projects
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8-1 Community care

Strategy
Supporting health services 
for healthy retirement

Area
Community support 
and health services

Classification Project expansion Depart in charge Community Care

n Background and purpose

□ Background : Cheongyang-gun is promoting the Ministry of Health and Welfare's 

integrated community care leading project. After this, the Cheongyang-gun 

Community Care project was developed to promote sustainable projects in 

Cheongyang-gun, then progress into a self-governing model for Cheongyang-gun.

□ Purpose : This project aims to implement an integrated community care that provides 

housing, health, medical, nursing, and care services without the need for visiting 

hospitals and facilities.

n Implementation plans

□ Project period: 2024 onwards

□ Project target: Cheongyang-gun residents

□ Project details

v In Cheongyang-gun, where the local need for care is high, provide support for 
those in need of care through community integrated care, with benefits and 
service linkage tailored to their needs.
§ Provide customized services through an integrated care plan.
  - Regular operation of integrated care window
  - Health management and service inspection through home visits at least once a month
  - Customized 29 integrated care services, including customized nutritional
     supplementation and mobility support.
§ Revitalize community integrated care services
  - Actively identify support targets by utilizing local resources such as resident 

councils, village heads, and jobs for the elderly
□ Promotion status

§ Promotion of community integrated care leading project (2019 - 2022)



§ Financial investment of KRW 6,238 million during the lead project period (50% 
national, 15% provincial, 35% gun)
§ Operate an integrated care window with dedicated public officials for nursing and 

welfare positions in all towns and villages
§ 746 local care meetings were held with residents from towns and villages and 

experts from various occupations
§ Accumulated 2,084 people linked to service 7,855 cases (as of September 30, 2023)
§ Fall accident prevention residential environment improvement project for 1,174 

households
□ Implementation plans

§ Operating functional facilities by building an integrated care center for senior 
welfare housing
§ Target discovery and service connection
§ Promotion of institutional linkage and cooperation projects such as the 

National Health Insurance Corporation, health care, and rural agreements
§ Implementation of policy quality management through regular evaluation based 

on common provision
n Annual project work plan

Project classification Year
2024 2025 2026

Achievement of target number of 
people subject to integrated care 

policy
Performance indicator (%) 100 100 100

Budget required (Unit : Million KRW) 1,794 1,884 1,978
※ Ratio of target number of people compared to the target number of integrated care services (720 people: as of 2024)

n Expected effect

□ Respond to numerous blind spots in care that arises due to the super aging of 

rural areas, poor distribution of local resources, and Cheongyang-gun's social 

security issues.

□ Prevents long-term care and supports healthy independent living in the community 

through continuous care
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8-2 Customized care service for the elderly

Strategy
Supporting health services 
for healthy retirement

Area
Community support and 

health services

Classification Project expansion Depart in charge Community Care

n Background and purpose

□ This project aims to provide appropriate care services to vulnerable seniors who 

have difficulty in carrying out daily routines to ensure a stable life and maintain 

their function and health.

n Implementation plans

□ Project period: 2024 onwards

□ Project target : Cheongyang-gun residents aged 65 or older that receive national basic 

livelihood security, the next-lowest class, or recipients of the basic pension. 

□ Project details

v Providing user-centered customized services such as safety and well-being 
checks, housework assistance, and private sponsorship linkage services for the 
elderly who have difficulty in carrying out daily life on their own.
§ Direct service : Safety support (safety/well-being check, chat service, information provision, daily 

safety check), Social participation (programs, self-help groups), Lifestyle education (physical and 
mental health fields, etc.), Daily life support (accompaniment to outings and household 
help, etc.)
§ Linked services: Linked support for community-sponsored goods or services
§ Specialized services: counseling and program operation for the elderly with 

seclusion type and depression type
n Annual project work plan

Project classification Year
2024 2025 2026

Achievement of target number of elderly
needing customized care service policy

Performance indicator (%) 100 100 100
Budget required (Unit : Million KRW) 2,122 2,228 2,339

※ Ratio of the target number of people compared to the target number of people provided with customized elderly care services (1,499 people: as of 2024)

n Expected effect

□ Establish a comprehensive social safety net for vulnerable seniors in the 

community and enable seniors to lead stable and happy lives within the 

community.



8-3 Establishment of a rural type community care system

Strategy
Supporting health services 
for healthy retirement

Area
Community support and 

health services

Classification  Ongoing project Depart in charge Rural Community

n Background and purpose

□ Background : In order to overcome the geographically unfavorable rural environment 

and lack of material and human resources and provide effective care, it is necessary 

to establish a rural-type integrated care system  that would enable community 

members to actively participate in. 

□ Purpose : Expand the class of care recipients and build infrastructure and systems so 

that all residents in need can receive care services.

n Implementation plans

□ Project period: 2022 ~ 2026

□ Project target: Cheongyang living area, Cheongyang-gun

□ Project details

v Establishment of infrastructure to build an integrated care system through the 
“Rural Agreement”
§ Integrated care center (multipurpose care space, communal cooking facility, 

village cafe, library, etc.)
  - Central (eup) care base ⇒ Myeon-level care center ⇒ Establishment of 

infrastructure for the around village services
Target location Project cost 

(Billion KRW)
Project 
period Project details

Cheongyang-eup 190 2022~2026 Creation of daily life/food care platform, 
establishment of multi-care system

Ungok-myeon 40 2022~2025 Creation of a multi-purpose care center and town 
hall complex

Namyang-myeon 40 2022~2025 Creation of a multipurpose care center
Hwaseong-myeon 40 2022~2025 Creation of a multipurpose care center

Bibong-myeon 40 2022~2025 Creation of a multipurpose care center
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n Annual project work plan

Project classification Year
2024 2025 2026

Rural integrated care 
system base
construction 

completion (%)

Cheongyang-eup(%) 50 70 100
Ungok-myeon(%) 70 100 -

Namyang-myeon(%) 70 100 -
Hwaseong-myeon(%) 70 100 -

Bibong-myeon(%) 70 100 -
Budget required (Unit: million KRW) 11,248 10,349 4,711

n Expected effect

□ Provide universal welfare services from eup/myeon locations to the surrounding towns

□ Improvement of quality of life by improving welfare and settlement conditions through 

expansion of living infrastructure



8-4 Artificial intelligence-based (AI-based) care service

Strategy
Supporting health services 
for healthy retirement

Area
Community support and 

health services

Classification New project Depart in charge Community Care

n Background and purpose

□ Purpose : Utilizing ICT (Information and Communication Technology) to build an ICT 

care system for vulnerable groups in areas with poor accessibility to improve 

self-care and mental health

n Implementation plans

□ Project period: 2024 onwards

□ Project target: Selected from among those eligible for integrated care in the 

Cheongyang-gun community

□ Project details

v Providing care services through AI (artificial intelligence)
§ Establish ICT care system
§ Identify and support candidates for integrated care centers

n Annual project work plan

Project classification Year
2024 2025 2026

Number of households 
supported by AI service

Performance indicator (household) 20 20 20
Budget required (Unit : Million KRW) 30 30 30

n Expected effect

□ Improve quality of life by relieving the loneliness of seniors who live alone, 

respond to emergency situations and prevent lonely deaths.
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8-5
Emergency safety and relief services for the elderly and 

the disabled living alone

Strategy
Supporting health services 
for healthy retirement

Area
Community support and 

health services

Classification Project expansion Depart in charge Community Care

n Background and purpose

□ This projects aims to provide a "Gateway (G/W)" for elderly people living alone and 

families with disabilities. In the event of an emergency such as fire or sickness, a 

notification system will automatically report to 119 and alert emergency management 

personnel to respond to the emergency situation. 

n Implementation plans

□ Project period: 2024 onwards

□ Project Target: Vulnerable people in Cheongyang-gun

□ Project details

v Free provision of emergency safety and security service equipment for the 
safety of vulnerable groups in Cheongyang-gun
§ Emergency pager with the latest specifications, fire detector, activity detector 

(heart rate, respiration), illumination, humidity and temperature sensor, 
tablet/PC-based communication terminal device (gateway), etc.

  - Emergency safety and safety service equipment enables rapid response, 
accident prevention, and relief/rescue measures through linkage with the fire 
department during an emergency situation. 



n Annual project work plan

Project classification
Year

2024 2025 2026
Number of households with 
installed emergency safety and 
security equipment 

Performance indicator (household) 979 1,029 1,079
Budget required (Unit : Million KRW) 172 180 189

n Expected effect

□ Provide quick response to emergency situations involving seniors and disabled living 

alone.
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8-6 Free medical care for seniors over 65 years of age

Strategy
Supporting health services 
for healthy retirement

Area
Community support 
and health services

Classification Project expansion Depart in charge Health care center

n Background and purpose

□ This project aims to promote a healthy life for the elderly in the area by providing 

out-of-pocket medical costs aside from the Cheongyanggun budget so that diseases can 

be treated without burden. 

n Implementation plans

□ Project period: 2024 onwards

□ Project target: Cheongyang-gun residents aged 65 or older

□ Project details

v Support for the copay of among medical expenses at public health centers, 
public health clinics, and public health branches
§ In the case of health and medical centers, only one outpatient department per 

day is applied.
§ Support for cataract surgery and hospitalization expenses

n Annual project work plan

Project classification Year
2024 2025 2026

Budget utilization rate Performance indicator (%) 80 80 80
Budget required (Unit : Million KRW) 963 972 982

n Expected effect

□ Reduce the burden of medical expenses and promote health among the elderly



8-7 In-home patient visit

Strategy
Supporting health services for 
healthy retirement

Area
Community support and 

health services

Classification Project expansion
Depart in 

charge
Health care center

n Background and purpose

□ This project aims to provide in-person health care services to local elderly residents 

living in rural areas and are unable to use appropriate services.

n Implementation plans

□ Project period: 2024 onwards

□ Project target: Cheongyang-gun residents aged 65 or older

□ Project details

v Provide services such as medical treatment, hospital linkage, and physical therapy by  
directly visiting vulnerable groups (specifically those who have difficulty in moving 

around freely) in villages.

§ Establish a dedicated team to provide medical care to 10 eup and myeon
§ Weekend village tour to provide mobile medical treatment
§ Consultation, treatment, prescriptions, etc. by visiting medical center specialists

n Annual project work plan

Project classification Year
2024 2025 2026

Number of in-home patient 
visits

Performance indicators (times) 60 60 60
Budget required (Unit : Million KRW) 108 120 130

n Expected effect

□ Resolve medical blind spots by strengthening medical visits to medically vulnerable 

groups
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8-8 Primary care physician visits to rural communities

Strategy
Supporting health services 

for healthy retirement Area
Community support and 

health services

Classification Ongoing project Depart in charge Health care center

n Background and purpose

□ Background : Efforts at the local level are needed to overcome poor medical services.

□ Purpose : In order to carry out projects and provide technical support related to the 

health of village residents, a business agreement was signed with the Cheongyang-gun 

Health and Medical Center to enable doctors to conduct visits to the village to provide 

medical services and health counseling. 

 Implementation plans

□ Project period: 2024 onwards

□ Project target: Medically vulnerable areas (10 locations)

□ Project details

v At least once a month, public health doctors and nurses regularly visit 10 villages with low access 
to local medical services to prevent and manage chronic diseases through blood pressure and blood 
sugar tests and counseling, and even provide oriental medicine treatment.
§ Strengthening the physical activity of participating seniors by establishing customized 

health promotion programs for each village
§ Promoting a linkage project to provide follow-up treatment through simultaneous dementia 

and depression screening

n Annual project work plan

Project classification Year
2024 2025 2026

Number of visits implemented Performance indicator (times) 140 140 140
Budget required (Unit : Million KRW) 9 9 9

n Expected effect

□ Resolve medical blind spots and provide opportunities for health promotion for 

the elderly and health vulnerable groups in remote villages



8-9 Operation of shelters for dementia patients in each region

Strategy
Supporting health services 
for healthy retirement

Area
Community support and 

health services

Classification Ongoing project Depart in charge Health care center

n Background and purpose

□ It is not easy for dementia patients to travel to the dementia safety center located in a distant town. By building a 

regional shelter for dementia patients in areas where the burden of support for families caring for dementia 

patients is high, the convenience of using national dementia management services (such as dementia-related tests, 

applications for dementia treatment support, and provision of cognitive health programs) will be achieved.

n Implementation plans

□ Project period: 2024 onwards

□ Project target: Mild dementia patients registered at Cheongyang-gun Dementia Relief Center

□ Project details : Operation of dementia patient shelters by region

                  (East of the mountain/West of the mountain)

v Providing cognitive rehabilitation programs for patients with mild dementia
§ Main programs: Proven cognitive stimulation programs such as art therapy, 

music therapy, and horticultural therapy
§ Operating location
 - Shandong region (Jeongsan-myeon, Cheongnam-myeon, Jangpyeong-myeon, Mok-myeon): Jeongsan 

Health Center (opened in 2024)
 - Shanxi region (Cheongyang-eup, Daechi-myeon, Hwaseong-myeon, Namyang-myeon, Ungok-myeon)
     : Cheongyang-gun Dementia Relief Center (Health and Medical Center),
       Cheongyang-gun Senior Welfare Center

n Annual project work plan

Project classification Year
2024 2025 2026

Number of shelters for 
dementia patients by region

Performance indicators (Count) 3 3 3
Budget required (Unit : Million KRW) 20 20 20

n Expected effect

□ Improve the quality of life of dementia patients by preventing social isolation 

and slowing down the progress of the disease.
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8-10 Community mental health promotion

Strategy
Supporting health services 

for healthy retirement Area
Community support and 

health services

Classification Project expansion Depart in charge Health care center

n Background and purpose

□ Background : There is a continued increase in the demand for strengthened 

services to address mental health problems such as high suicide rates, stress, 

and low life satisfaction. 

□ Purpose : This project aims to implement mental health projects to improve the 

quality of life of local residents by improving mental health and providing social 

welfare for those with mental illness.

n Implementation plans

□ Project period: 2024 onwards

□ Project target: Cheongyang-gun residents

□ Project details

v Operation of a mental health welfare center
§ Intensive discovery and monitoring of marginalized groups
§ Registering mentally ill patients at home and supporting treatment costs, 

operating a weekly rehabilitation program
§ Management and medical expenses support for registered pneumoconiosis and 

rare incurable diseases at home
v Suicide prevention project
§ Intensive management of high-risk groups for suicide and early identification 

of high-risk groups for depression and suicide
§ Establishment of mutual cooperation system between organizations and 

organizations related to suicide prevention
§ Suicide prevention education and program operation by life cycle



n Annual project work plan

Project classification Year
2024 2025 2026

New registration rate 
of mentally ill patients

Performance indicator (%) 15% or more 15% or more 15% or more
Budget (Unit : Million KRW) 286 312 327

※ Number of new registrants in the current year ÷ total number of registrants (97 as of 2023) × 100

n Expected effect

□ Create a community that would enable people with mental illness to live with their 

neighbors by providing community-centered integrated mental illness management 

services

□ Prevent the occurrences of suicide and spread an atmosphere of love for life
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Section 3 Required Budget

□ The budget for 3 years (2024-2026) for 4 major strategic goals, 8 major areas, 

and 47 detailed projects is approximately KRW 108,182 million.

❍ The annual budget are as follows: KRW 41,048 million for 2024, KRW 36, 946 

million for 2025 and KRW 30,189 million for 2026.

1. Budget for each area

□ The three-year budget split into different areas are as follows:

  - Community support and health services (KRW 43, 571 million);
  - Civic participation and employment (KRW 25, 927 million);
  - Social participation (KRW 11, 814 million);
  - Outdoor spaces and buildings (KRW 9, 167 million);
  - Transportation (KRW 7, 779 million); and
  - Respect and social integration (KRW 6,753 million) 

(Unit: Million KRW)

Strategic goal Area Budget
Total 2024 2025 2026

Total 106,972 40,645 36,542 29,785

Creating a physical 
environment for a 
pleasant retirement

 Outdoor spaces and 
buildings 9,167 3,635 3,096 2,436

Transportation 7,779 1,684 2,225 3,870

Housing 1,629 851 388 390

Creating a cultural 
and economic 

environment for an 
active retirement

Civic participation 
and employment 25,927 8,235 8,636 9,056

Social participation 11,813 7,123 3,731 959

Creating a social 
environment where 
everyone can get 

along

Respect and social 
inclusion 6,744 2,254 2,248 2,242

Communication and 
information 342 111 114 117

Health service 
support for a healthy 

retirement
Community support 
and health services 43,571 16,752 16,104 10,715

<Table 5-11> Budget for each area in Cheongyang-gun



2. Budget for each detailed project

□ The budget for each detailed project is as follows:

(Unit: Million KRW)

Strategic 
goal Area Detailed project

Budget
Total 2024 2025 2026

Creating a 
physical 

environment 
for a pleasant 

retirement

Outdoor 
spaces and 
facilities

(Rural) Improvement of living conditions in 
vulnerable areas 5,345 2,021 1,992 1,332
Crime prevention design 510 510 - -
Installation and maintenance of street lights and 
security lights 1,755 585 585 585
Construction of beautiful public restrooms 57 19 19 19
Vacant house joint project (connecting vacant 
houses with residents) 1,500 500 500 500

Transportation

Support for public transportation for seniors aged 
75 or older 1,320 440 440 440
Improvement in mobility for the vulnerable 691 226 230 235
Operation of public buses 1,356 452 452 452
Expansion of Happy Taxi operation 1,200 400 400 400
Operation of eup/myeon medical/market 
circulation bus 3,179 156 692 2,331
Traffic accident prevention education for the 
elderly 33 10 11 12

Housing

Integrated care center linked to senior welfare 
housing 1,365 765 300 300
Group living home for seniors living alone 165 53 55 57
Senior citizen residential environment 
improvement project 84 28 28 28
Residential space health clean project 15 5 5 5

<Table 5-12> Cheongyang-gun budget for each detailed project
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(Unit: Million KRW)
Strategic goal Area Details Budget

Total 2024 2025 2026

Creating a cultural and economic environment for an active retirement

Civic participation and employment

Support for senior jobs and social activities 24,841 7,880 8,274 8,687
Support for incentives for the employment of the elderly 33 11 11 11
Cheongyang job exchange operations 150 50 50 50
Support for public meals at senior centers 732 237 244 251
Operation of the eup, myeon, dong volunteer base center 147 49 49 49
1+3 Love sharing volunteer activity 24 8 8 8

Social participation

Creating a community space together (Nono Care Center) 1,000 700 300 -
Operating general welfare center for the elderly to realize new hopes in old age 1,950 620 650 680
Construction of a family culture center and lifelong learning center complex 8,026 5,524 2,502 -
Cultural and leisure tours with seniors 7 1.5 1.5 3
Senior citizen center activation program 483 161 161 161
Senior leisure culture and education programs 348 116 116 116

Creating a social environment where everyone can get along

Respect and social inclusion

Strengthening the courtesy of those who have served the country and those eligible for veterans 6,219 2,071 2,073 2,075
Expansion of female leaders’ social participation 69 23 23 23
Longevity allowance support 444 156 148 140
Cheongyang - a city of citizens over age 100 that creates happiness together for the young and old 15 5 5 5
Age-friendly city monitoring group 6 2 2 2

Communication and information

Customized information education for citizens 129 43 43 43
Literacy class for the illiterate elderly 1,200 400 400 400
Eup/myeon beginning-of-the-year tour and operation of mobile mayor’s office Non budgetary Non budgetary Non 

budgetary
Non 

budgetary
Installation of LED-illuminated building license plates 48 16 16 16
Creation of a civil service office environment where happiness is shared 165 52 55 58

Health service support for a healthy retirement

Community support and health services

Community care 5,656 1,794 1,884 1,978
Customized care service for the elderly 6,689 2,122 2,228 2,339
Establishment of rural type community care system 26,308 11,248 10,349 4,711
Artificial intelligence (AI) care service 90 30 30 30
Emergency safety and relief services for the elderly and the disabled living alone 541 172 180 189
Free medical care for seniors over 65 years of age 2,917 963 972 982
In-home patient visit 358 108 120 130
Primary care physician visits to rural communities 27 9 9 9
Operation of shelters for dementia patients in each region 60 20 20 20
Community mental health promotion 925 286 312 327

<Table 5-12> Cheongyang-gun budget for each detailed project (continued)



[Appendix 1] Ordinance on the creation of an age-friendly city in Cheongyang-gun

[Enforcement 2023.03.30.] (Enacted) 2023.03.30. Ordinance No. 2688

(https://www.elis.go.kr/allalr/selectAlrBdtOne)


