
Action Plan for Age-Friendly City in Yeoju-si

1. Establishing a Private/Public Task Force team for Age-Friendly City

  - In order to secure continuous interests and driving force to create a 

Yeoju-type age-friendly city, to strengthen public-private cooperation and 

to establish cooperation system with individual departments, it is 

recommended to operate a representative conference body directly under 

the (Deputy) Mayor. 

[Figure 1] Tentative Private/Public Task Force team for Age-Friendly City in Yeoju-si

○ Yeoju-type age-friendly city creation T/F operation plan shall be 

established and regular meetings shall be held once a quarter and 

occasional meetings shall be held if necessary.



○ The T/F team consists of 5 divisions; Welfare, Medical, Infrastructure, 

Linkage Support, and Public/private Cooperation.

- The head of each department should be the head of T/F team for 

each five divisions. In case of private institutions, it should be decided 

after internal consultation.

- The main role of public-private T/F team is to cooperate and set 

goals for the creation of an age-friendly city. Discussions to link 

resources from local community should also be conducted to create a 

sustainable age-friendly city.



2. Roadmap to implement tasks for Age-Friendly City in Yeoju

  1) Area 1 : An Integration of Generation, Happy Yeoju

 (1) Communication and Information 

Project Name 2023 2024 2025

◾Administrative Promotion by Communicating with Citizens ◎ ◎ ◎

◾Implementation of Open Vision through Various Media Promotion ◎ ◎ ◎

◾Operation of the Resident Participation Budget System by People ◎ ◎ ◎

◾Administrative Phone Call Transmission Information Notification Service ◎ ◎ ◎

◾Citizen-centered Administrative Support ◎ ◎ ◎

◾Operation on pilot Self-Governing Council of Yeoju citizen ◎ ◎ ◎

◾Eastablish a Channel for the Minority Group[ ◎ ◎ ◎

◾Age-friendly City Townhall Meeting ◎

◾Monitoring Group for Policy on Generational Empathy ◎ ◎ ◎

<Table 1> Roadmap for Communication and Information

 (2) Respect and Social Inclusion

Project Name 2023 2024 2025

◾Operation of Adult Literacy Education Business ◎ ◎ ◎

◾Nomination of Keeper for Safety at Work ◎ ◎ ◎

◾Yeoju Singing Contest on Mayor’s Fellow ◎ ◎ ◎

◾Fostering of ‘Hyo’City, Happy Yeoju ◎ ◎ ◎

◾Generation Integreated Happiness Yeoju Academy ◎ ◎

<Table 2> Roadmap for Repect and Social Inclusion



  2) Area 2 : A Sustainable, Happy Yeoju 

 (3) Transportation 

Project Name 2023 2024 2025

◾Project for Improvement on Pedestrian Environment ◎ ◎ ◎

◾Free Trasportation Support for Senior Citizen Aged More than 65  ◎ ◎ ◎

◾Improvement of Convenience Facilities at the Bus Stop(Air Conditioning and 

Heating System) 
◎

◾Operation of Yeoju-si ITS Traffic Information Center ◎ ◎ ◎

◾Operation of Smart Shelter ◎ ◎ ◎

◾Expansion of Public Parking lots ◎ ◎ ◎

◾Maintenance of Public Transportation and Expansion of Low-Floor buses ◎ ◎ ◎

◾Yeoju-type Boarding Crew ◎ ◎

<Table 3> Roadmap for Transportation

 (4) Reduction of Regional Disparities 

Project Name 2023 2024 2025

◾Establishment of City Plan for Yeoju in 2035 ◎ ◎ ◎

◾Project for Improving Living Conditions in Vulnerable Areas ◎ ◎ ◎

◾Expansion of Traffic Network for Balanced Regional Development ◎ ◎ ◎

<Table 4> Roadmap for Reduction of Regional Disparities 



  3) Area 3 : An Active, Happy Yeoju

 (5) Civic Participation and Employment 

Project Name 2023 2024 2025

◾Operation of the Happy Village Management Office in Yeoheung-dong and 

Jungang-dong 
◎ ◎ ◎

◾Invigoration of Volunteer Program ◎ ◎ ◎

◾Establishment of Yeoju Social Community Support Center ◎ ◎ ◎

◾Support for Small Business Owners ◎ ◎ ◎

◾Promoting Financial Support for Job Project ◎ ◎ ◎

◾Operation of Job Center ◎ ◎ ◎

◾Invigoration of Village Community Project ◎ ◎ ◎

◾Support for Training Security Guards for Middle-aged and the Elderly ◎ ◎ ◎

◾Operation of Agricultural Job Support Center ◎ ◎ ◎

◾Expansion of Jobs for the Elderly and Operation of Senior Club ◎ ◎ ◎

◾Establishment and Support for a business of a Smart Agricultural Education 
System on Digital Convergence 

◎ ◎ ◎

◾Establishment of Yeoju Silver Co., Ltd. ◎ ◎ ◎

◾Survey of Senior Human Resources ◎ ◎

<Table 5> Roadmap for Civic Participation and Employment

 



(6) Social Participation 

Project Name 2023 2024 2025

◾Operation of Yeoju Digital School ◎ ◎ ◎

◾Construction of a Municipal Complex for the Elderly, which responsible for Dementia ◎ ◎ ◎

◾Neighborhood Concert ◎ ◎ ◎

◾Visiting Art Class, Art Mailman ◎ ◎ ◎

◾Culture and Art for the Underprivileged ◎ ◎ ◎

◾Operation and Support of Culture and Arts Organizations ◎ ◎ ◎

◾Support for Private Museums and Art Galleries ◎ ◎ ◎

◾Operation and Management of Art Museum ‘Ryeo’ ◎ ◎ ◎

◾Construction of Yeoju Sports Center ◎

◾Visiting Library Service to the Senior Community Center ◎ ◎ ◎

◾ Operation of Regular and Specialized Programs at the Lifelong Learning Center ◎ ◎ ◎

◾Operation of Reading Programs of Yeoju City Library ◎ ◎ ◎

◾ Invigorating the Humanities Program of Sejong Library ◎ ◎ ◎

◾Project for Constructing Civic Park in a Riverside of Hyeonam ◎

◾Expansion of Support for Leisure Activities for the Seniors ◎ ◎ ◎

◾Expansion of Lifelong Education Programs for the Elderly ◎ ◎ ◎

◾Construction of a Healing Center related to the Namhan River ◎ ◎ ◎

<Table 6> Roadmap for Social Participation

  



4) Area 4 : A Safe, Happy Yeoju 

 (7) Outdoor Space and Buildings

Project Name 2023 2024 2025

◾Constructing Safe City without Disaster ◎ ◎ ◎

◾Project for Fostering Safe Environment ◎ ◎ ◎

◾Expansion of CCTV Installation for Living Safety ◎ ◎ ◎

◾Expansion of Smart COntrol and Analysis Systems ◎ ◎ ◎

◾Project for Fostering Bright Yeoju (Street, Security) ◎ ◎ ◎

◾Managing Traffic Safety Facilities ◎ ◎ ◎

◾Project for Maintenance Children and the Elderly Protection Zone ◎ ◎ ◎

◾Afforestation Project ◎ ◎ ◎

◾Fostering Clean Forest ◎ ◎ ◎

◾Project for COmplementing Hwanghaksan Arboretum ◎ ◎ ◎

◾Operating Yeoju-si Landscape Garden University ◎ ◎ ◎

◾Fostering a Walking Environment with Mobile Platforms ◎ ◎ ◎

◾Yeoju-type, Village Rest Area ◎ ◎

◾Fostering an Outdoor AR/VR Museum ◎ ◎ ◎

<Table 7> Roadmap for Outdoor Space and Buildings

 

(8) Housing

Project Name 2023 2024 2025

◾Fostering Clean and Bright Yeoju ◎ ◎ ◎

◾Promotion of Urban Regeneration ◎ ◎ ◎

<Table 8> Roadmap for Housing



  5) Area 5 : A Healthy, Happy Yeoju

 (9) Community Support and Health Services 

Project Name 2023 2024 2025

◾Provide Personalized Welfare Service ◎ ◎ ◎

◾Operate Unlimited Care Center and Manage Integrated Cases ◎ ◎ ◎

◾Project for Gyeonggi-type Emergency Support and Welfare Service  ◎ ◎ ◎

◾Promotion of Integrated Investigation and Management of Welfare Case ◎ ◎ ◎

◾Completing Community Welfare Hub ◎ ◎ ◎

◾Tuberculosis Screening Management Project for the Elderly ◎ ◎ ◎

◾Fostering a Smoking Cessation Environment, Smoke-free, Clean Yeoju! ◎ ◎ ◎

◾Operation of the Dementia Relief Center ◎ ◎ ◎

◾Operation of Mental Health Welfare Center ◎ ◎ ◎

◾Expansion of Medical Treatment Hours at Public Medical Facilities ◎ ◎ ◎

◾Elderly Care Expenses Support Project ◎ ◎ ◎

◾Distribution of Yeoju-type Safe Life Keeper Kit ◎ ◎

◾Project for Cooking Class for Male Senior ◎ ◎

◾Yeoju-type Hospital Compansion Service ◎ ◎ ◎

◾Survey on Mental Health (Depression, Alcohol Dependence) and Suicide Risk 

of Yeoju Citizens 
◎ ◎ ◎

◾Operation of Mobile Health Class ◎ ◎

<Table 9> Roadmap for Community Support and Health Services



3. Estimated Budget

□ The budget for 5 areas, 9 action domains, 89 detailed projects for the 

creation of an age-friendly city in Yeoju-si is as follows.

□ The total budget for three years is about 346 billion won. Annual 

budget is about 119 billion won in 2023, 105 billion won in 2024, 122 

billion won in 2025.

5 Area 
9 Goals

(no. of projects)

The size of annual project budget

2023 2024 2025 Total

A Integration of 
Generation, 

Happy Yeoju

Communication and 

Information(9)
3,174 3,393 3,708 10,275

Respect and Social 
Inclusion(5)

458 503 503 1,464

A Sustainable, 

Happy Yeoju

Transportation(8) 6,971 6,153 6,163 19,287

Reduction of Regional 

Disparities(3) 
33,333 30,000 30,000 93,333

An Active, 

Happy Yeoju

Civic Participation and 

Employment(13)
17,623 20,310 22,370 60,304

Social Participation(17) 17,877 4,140 6,670 28,687

A Safe, 

Happy Yeoju

Outdoor Space and 

Buildings(14)
16,547 17,107 17,527 51,181

Housing(2) 15,134 15,051 26,316 56,501

A Healthy,
Happy Yeoju 

Community Support and 
Health Services(16)

8,141 8,331 8,683 25,156

Total 89 Project 119,259 104,988 121,940 346,188

<Table 10> Estimated budget by domains

(Unit: 1 million won)


