
2. Strategic Projects for Major Tasks. ( Implementation Plans )

A. Create a secure and livable infrastructure

(1) Area 1: Housing Facilities.

Table 1. Strategic Plans for the Housing Facilities.

No. Project Contents Ref.

1-1

Projects to Improve Deteriorated 
Housing and Support the Repair 
of Deteriorated Housing for 
Low-income Household

Support monthly rent or housing repair 
expenses to those eligible for housing 
benefits

1

1-2
Slate Removal and Roof 
Improvement Project

Creating a pleasant residential 
environment by safely processing old 
slate in a house

1

1-3
Projects to support the operation 
of multi-residential facilities for 
the elderly living alone

Prevention of the occurrence of blind
spots for welfare by discovering and
supporting users of joint residential
facilities for senior citizens living
alone

1

1-4
A project to renovate living 
conditions in vulnerable areas of 
farming and fishing villages

Ensuring basic living standards for
vulnerable residents
(Comprehensive support for Living
Infrastructure, Home Repair and
Welfare)

1

1-5 Establishment of Housing Welfare 
Delivery System

Establishment of a housing welfare center  
for renovation and counseling and 
support services related to housing 
problems

2



(2) Area 2: Transportation

Table 1. Strategic Transportation plans

No. Project Contents Ref.

2-1
Activation of operation of remote 
bus, village bus, rural bus, etc

Ensuring the stable movement rights
of local residents by eliminating
traffic blind spots

1

2-2
Operation of Bravo Happiness 
Taxi

Operation of a customized happiness
taxi to secure the right to move the
residents of the underprivileged areas
of public transportation

1

2-3
Installation of traffic safety 
facilities

Prevent traffic accidents for the
elderly and secure traffic safety by
installing traffic safety facilities on
major roadsides and accident-risk
areas

1

2-4

Operation of special 
transportation means to improve 
transportation convenience for 
the weak

Activating the use of special means of
transportation and enhancing
satisfaction for transportation
vulnerable persons who are unable to
use public transportation

1

2-5
Packing to prevent slipping on 
major roads

Maintenance of non-slip packaging
for steep and habitual ice sections

1

2-6
Maintenance of road safety 
facilities

Prevention of safety accidents by
maintaining road safety facilities on
major roads and rural roads in
Uiryeong-gun

1

2-7 Promoting the introduction of 
eco-friendly low-floor buses

Expanding the introduction of 
eco-friendly low-floor buses, 
compensating for operating losses, and 
establishing complex charging stations

 2



(3) Area 3: Outdoor spaces and facilities.

Table 3. Strategic Plans for the Outdoor Spaces and Facilities.

No. Project Contents Ref.

3-1 Development and Management of 
Forest Roads

Providing a safe and comfortable hiking 
environment by repairing forest path 
walking facilities in Uiryeong-gun

1

3-2 Project to Remove Dangerous 
Trees Around Living

Protection of the lives and property of  
residents by performing logging, pruning, 
etc. on dangerous trees around the living 
base;

1

3-3
Development and Operation of 
Jagulsan Natural Recreation 
Forest 

Improving the convenience and stability 
of facilities by implementing the grass 
cutting project of Jagulsan Natural 
Recreation Forest 

1

3-4 Creating a Forest to Reduce Fine 
Dust

Improving the health of Uiryeong 
residents, including the elderly, by 
reducing fine dust through forest 
cultivation projects

1

3-5
Maintenance of Old Facilities and 
Cutting of grass on Major 
Climbing Routes

Creating a comfortable and safe hiking 
environment by replacing old decks and 
cutting the grass on major Climbing 
Routes

1

3-6
Creating Urban Parks (Jungdong, 
Namsan, Seodong Administrative 
Town)

Preserving the existing natural 
environment and providing leisure space 
in urban areas by maintaining of 
undeveloped sites and expanding of 
convenience facilities

1
(New)

3-7
Operation of Integrated CCTV 
Control Center in Uiryeong-gun 
for the Safety of Gun Residents

Establish a prompt and systematic 
response system from various events and 
accidents, and protect the lives and 
property of Gun residents

1

3-8 Maintenance of street lamps 
(security lamps)

Establishment and relocation of 
streetlights (security lights) to resolve 
inconvenience in living for the elderly 
and prevent vulnerable areas

1

3-9
Project to reduce emissions of 
motor vehicles and supply 
eco-friendly automobiles

Reduction of fine dust emissions by early 
disposal of old diesel vehicles and 
promotion of supply projects for 
eco-friendly vehicles

1

3-10 Project to reduce fine dust 
through drones

Expansion of installation of fine dust and 
ozone signals and strengthening 
monitoring of pollutants through drones

1

3-11 Installation of emergency bells in 
public toilets

Protection of the vulnerable by installing 
emergency bells in public toilets of public 
facilities, parks, sports facilities to cope 
with emergencies and secure safety

1

3-12
Support for the installation of 
preventive facilities in small 
business establishments

Improve the health of the county 
residents by improving air quality by 
reducing fine dust, etc. by supporting the 
installation and replacement of old 
prevention facilities

1

3-13 Expanding B/F certification
Securing convenience of movement and 
access to public areas and facilities for 
all citizens

 2



B. Creating a Happy and Warm Community

(1) Area 4 : Communication and Information 

Table 4. Strategic Plans for Communication and Information 

No. Project Contents Ref.

4-1 Promotion of municipal 
administration using online media

Satisfy the right to know the county 
residents in a timely manner by 
promoting the county's policies using 
online media

1

4-2 Sharing Green PC of Love

Close the information gap between 
classes and improve quality of life by 
distributing used PC maintenance to the 
information disadvantaged

1

4-3
Implementation of Information 
Technology Education for the 
County Residents 

Improve the adaptability of the information 
society and bridge the information gap 
between generations and classes through the 
latest trend education

1

4-4
Operation of the University 
Entrustment Course for Lifelong 
Education Program

Providing various learning opportunities 
and improving quality of life to the 
elderly through the operation of the 
university consignment course of lifelong 
education programs

1

4-5 Establishment of IT Experience 
Zone for Smart Senior

Free experience of advanced technologies 
such as high-tech robots, VR, and 
one-person media for seniors to escape 
from the digital underprivileged

2



(2) Area 5: Social Participation

Table 5. Strategic Plans for the Social participation

No. Project Contents Ref.

5-1 The operation of a college for 
the elderly

Knowledge acquisition, information 
provision, and bond formation of senior 
citizens through the operation of senior 
colleges

1

5-2

Conduct events related to the 
elderly, such as silver sports 
competitions, gate ball 
competitions, etc

Expanding healthy leisure opportunities  
and improvement in health for the elderly 1

5-3 Establishment and Operation of 
Senior Club

Contribute to the improvement of welfare 
for the elderly by supporting various jobs 
and social activities so that the elderly can 
lead a lively and healthy retirement life

1

5-4
Expanding the program of 
Hwajeong Complex Cultural 
Center for local residents

Contribute to the improvement of 
self-development and quality of life of 
elderly participants by promoting lifelong 
education that provides new knowledge 
and various experience opportunities 
through the expansion of programs

1

5-5 Promotion of programs at 
Jangsu(Long life) University

Promotion of Sports for the Elderly through 
the Activation of the Program of Jangsu 
University

1

5-6
Projects to expand and improve 
sports facilities such as gate ball 
courts

Installation and maintenance of sports 
facilities for daily use, such as sports 
equipment, gate ball fields, etc. mainly 
used by the elderly

1

5-7
The construction of a swimming 
pool in the eastern part of the 
county

Development of Underwater Programs for 
the Elderly (Aquarobic,
Underwater rehabilitation, etc.)

1

5-8 Project to Create Burim Sinban 
Sports Park

Improvement of health and quality of life 
by providing cultural and sports spaces 
for the elderly

1



(3) Area 6: Respect and Consideration

Table 6. Strategic Plans for Respect and Consideration

No. Project Contents Ref.

6-1 Support for filial piety incentives
Establishing a sound family system and 
creating a social atmosphere for the 
respect of the elderly

1

6-2 Free meal support for 
low-income seniors

Operation of a senior citizen's restaurant 
(first floor of the senior citizens' welfare 
center), providing free lunch five times a 
week

1

6-3
Support for the operation of 
senior citizen centers (294 
locations)

Support for operating expenses for senior 
citizens' centers (operating expenses, 
program operating expenses, joint 
cooking materials expenses, air 
conditioning and heating expenses, etc.), 
promotion of projects to improve facilities 
for senior citizens' centers, purchase of 
equipment, etc

1

6-4 Support for the Elderly Day 
celebrations

To raise the idea of filial piety and 
respect for the elderly, appreciation is 
needed for the hard work of the elderly 
who have inherited and developed 
traditional culture, held a commemorative 
event for the Elderly Day in eup and 
myeon units

1

6-5 Food delivery project for the 
elderly in their homes

Delivery of meals 2 to 3 times a week for 
senior citizens concerned about 
low-income fasting (equivalent to KRW 
5,000 per meal per day)

1

6-6
New construction and Facilities 
Improvement of Senior Citizen 
Center

New construction and Facilities 
Improvement of the Aged Center among 
294 Senior Citizens' Centers in 
Uiryeong-gun

1

6-7 The 2022 Eoulim Village Festival
A village festival is held to promote 
community projects through the harmony of 
village residents

1
(New)



C. A Vigorous and Healthy Life of the Senior Citizens

(1) Area 7 : Citizen participation and employment

Table 7. Strategic plans for the Citizen participation and employment

No. Project Contents Ref.

7-1 Creating jobs for the elderly

Establishing a sound family system and 
creating a social atmosphere for the 
respect of the elderlyResolving three pains 
(poverty, disease, and solitude) of the 
elderly by creating customized jobs for the 
elderly and supporting social activities

1

7-2 Volunteer work for the elderly
Volunteer activities (40 members of two 
private clubs, environmental maintenance, 
etc.)

1

7-3 Operation of the Family 
Volunteer Group

Providing opportunities for community 
service activities for all ages and 
promoting volunteer work through the 
formation of a family volunteer group

1

7-4 Operation of the job center

Resolve social and economic problems 
and resolve manpower shortages in local 
SMEs by providing jobs suitable for the 
abilities and aptitudes of the elderly

1



(2)  Area 8 : Community Support and Health Services

Table 8. Strategic Plans for community support and health services 1

No. Project Contents Ref.

8-1 Customized care service for the 
elderly

Securing stable retirement life by 
providing appropriate care services for 
the elderly by discovering the elderly in 
vulnerable groups who need care in a 
timely manner

1

8-2 Integrated Care Project with 
ICT-linked Artificial Intelligence

The implementation of integrated care 
services based on artificial intelligence 
through public-private cooperation to 
secure preemptive life and health rights 
for vulnerable groups who need constant 
care and improve quality of life

1

8-3 Support services for the elderly 
in their homes

Providing various necessary services, 
including daily life support, to the elderly 
who are unable to lead an independent 
daily life due to economic, mental, or 
physical reasons and the elderly in 
welfare blind spots;

1

8-4
Providing a healthy retirement 
life(Support for haircut, beauty, 
and bath expenses)

Promoting the health and welfare of the 
elderly by providing support for haircut, 
beauty and bathing expenses for the 
elderly

1
(New)

8-5 Improvement of Medical Service 
in Rural Areas

Expansion of infrastructure of health 
institutions in rural areas, guaranteeing 
the health rights of local residents, and 
improving the quality of health care 
services

1

8-6 Operation of the Dementia Relief 
Center

Providing integrated dementia 
management services to reduce the 
severity of dementia in the local 
community and reduce social costs, 
ultimately improving the quality of life for 
dementia patients, families, and local 
residents

1

8-7 Establishment of dementia 
management system

Improvement of dementia care and 
awareness of dementia through support 
for dementia patients and dementia 
families

1

8-8
Support for emergency rooms and 
emergency medical institutions in 
vulnerable areas

Protect the lives and health of local 
residents, including the elderly, by 
providing 24-hour emergency medical 
services with support for operating 
expenses to maintain emergency rooms in 
vulnerable areas of emergency medical 
care

1

8-9
Consigned operation of Uiryeong 
County Senior Specialized 
Hospital

By providing quality medical services to 
the residents of Uiryeong-gun County 
through stable operation of Uiryeong-gun 
Senior Specialized Hospital, contributing 
to the improvement of the health of the 
residents of the county

1



Table 9. Strategic Plans for community support and health services 2

No. Project Contents Ref.

8-10 Promotion of visiting health care 
projects

 Professional personnel such as nurses in 
health centers visit homes for couples 
aged 65 or older and those aged 75 or 
older to maintain and improve their 
health conditions by improving their 
self-health management capabilities

1

8-11 Support for medical expenses for 
rare and cancer patients

 Promote socioeconomic and 
psychological well-being and improve 
national health and welfare levels for 
rare patients and cancer patients who 
are concerned that the social and 
economic level of households may 
decrease due to the heavy economic 
burden of medical expenses

1

8-12
Suicide Prevention and  

Promotion Project of Mental 
Health

 Providing customized services for suicide 
prevention by life cycle to improve the 
ability to cope with suicide crises, and 
contributing to the improvement of 
mental health of local residents by 
improving accessibility such as visiting 
counseling

1

8-13 Support for basic mental health 
welfare centers

 Improving mental health through visiting 
mental counseling for elderly people 
living in vulnerable places

1

8-14 Vaccination Support Project for 
the Elderly

 Vaccination for the elderly 
(pneumococcal and influenza) is 
conducted through health institutions and 
medical institutions in Uiryeong-gun to 
reduce the burden of diseases for the 
elderly

1

8-15 365 Safe Ward Project

 Providing quality joint nursing services 
to vulnerable groups in need of nursing 
care to reduce the burden of care and 
financial burden on patients and their 
families

1

8-16 A project to support denture 
implants for low-income seniors

 Support for self-payment of dentures 
and implants for low-income seniors 1

8-17
Support projects such as artificial 

joint surgery expenses for 
low-income families

 Support for artificial joint surgery 
expenses for low-income seniors 1

8-18 A vision-seeking project for the 
elderly

 Support for self-expenses for eye 
examinations and eye surgery for 
low-income seniors

1

8-19 Early screening for complications 
of cardiovascular disease

 Early screening of cardiovascular disease 
complications in patients with chronic 
diseases (hypertension, diabetes, 
dyslipidemia) reduces elderly mortality

1


