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.' Vision and Strategy

1.1 Vision of Age—Friendly City Yesan—gun

o Based on the top eight WHO guidelines, opinions of Yesan-gun
residents, and the Declaration of Age-Friendly City, the vision of
age-friendly city Yesan-gun is set as a MLively and healthy age-friendly

city Yesan,.

o According to the vision, the goal of promoting an age-friendly city in
the future is to create a social participation city with happy
after-retirement, a safe and pleasant environment, and to establish a

communication foundation for confident participation.

o The guideline of the age-friendly city Yesan-gun consists of 3 major
goals, which are active social participation, healthy and pleasant city,
and inter-generational sympathy living together, and 8 major areas,

and 50 detailed promotion tasks.

1. to create a social participation city with happy after-retirement
2. to create a safe and pleasant environment
3. to establish a communication foundation for confident participation

inter-generational ’
svmpathy living together &

| active social participation | healthy and pleasant city

= area 1 : leisure and social activities = area 3 : extemal environment and = area 7 : communication and

= area 2 : social participation and facilities information
employment = area 4 : residential environment safety = area 8 : social respect and integration

= area 5 : cohvenience of transportation

= area 6 : health and commuinity care

[Fig. 1—1] vision and strategy of the age—friendly city Yesan—gun



1.2 Strategy for 3 Major Goals and 8 Major Areas

o 3 major goals of age-friendly city are active social participation,
healthy and pleasant city and inter-generational sympathy living

together and further divided into 8 major areas.

- active social participation
area 1 : leisure and social activities

area 2 . social participation and employment

- healthy and pleasant city
area 3 ' external environment and facilities
area 4 : residential environment safety
area b : convenience of transportation

area 6 : health and commuinity care

- inter-generational sympathy living together
area 7 : communication and information

area 8 : social respect and integration

o total 50 tasks

[Table 1—1] 3 major goals, 8 major areas, and detailed promotion tasks

Total 50
area 1 : leisure and social -
active social activities
participation area 2 : social participation and 5
employment
area 3 : external environment
L 6
and facilities
area 4 : residential environment 4
healthy and safety
pleasant city area 5 : convenience of 5
transportation
area 6 : health and commuinity 13
care
. . area 7 : communication and
inter-generational information 4
sympathy living ) :
together area 8 : social respect and 5

integration



" Project Implementation plan

2.1 project implementation plan roadmap

o The

Yesan-gun is as follows. There are 50 detailed projects of 8 major areas

in 3 major goals.

implementation plan roadmap to create the age-friendly city

[Table 1-2] project implementation plan roadmap

leisure and
social
activities
active
social
participati
on
social
participation
and
employment

senior citizens’ hall stairway
improvement project

expansion of support for cultural
leisure activities for the elderly

operation of the senior welfare
center circular bus

operation of consumer-centered
customized lifelong learning
programs

vitalization of senior citizens’
halls and senior citizens’
universities

creation of playgrounds for the
elderly

activation of daily sports to
improve health

elderly employment and social
activities support project

customized occupational demand
survey for the elderly in
Yesan-gun

operation of job support center
for the elderly

volunteer support for o retirees

producing a guidebook for senior
citizens’ job activities and
promoting awareness of firms



building a safe living environment

from crime
improvement of pedestrian road O O O
environment for the handicapped
maintenan nd r ir of k
eacea.q.epa of par O O O
external facilities

environment

and facilities creation of bright and safe night

road environment

establishment of various amenities
in gun offices and administrative O O O
welfare centers

public toilet management O O O

operation of a happy home for the
elderly and expanding support for O O O
the elderly living alone

safety inspection and maintenance
of electrical equipment for O O O

healthy residential ) )
and environment disaster-vulnerable groups
pleasant safety residential environment
city improvement project for the O O O
elderly
Yesan Jugyo welfare housing for
O - -
the elderly
service taxi operation O O O
production and distribution of
stickers for the elderly driving O O O
vehicles
romotion of mobili i
promotion o Obl||lty convenience O O O
convenience for the handicapped
of incentive support for elderl
transportation y O O O

driver’s license return

safe driving education for the
elderly

expansion and improvement of

designation of senior citizens’ O O O
protection zones



<look after my family>
visit-each-family service project

expansion of allowance for elderly O O O
support
support for integrated dementia O O O
relief center management services
f N
ull support for dementia O O O

examination and treatment
support for the operation of
emergency safety notification
services for the elderly living
alone and severely disabled
health and pahept care and medical support O O O
. projects for vulnerable groups
commuinity support for bathing, hair and
care )
beauty care expenses for senior
citizens aged 70 or older
delivery of side dishes for the
elderly with disabilities
free senior citizens’ restaurant
operations
healthy life practice project -
nutrition project (cooking class)
support for the operation of mental
care facilities
healthy village development project
support for non-face-to-face customized
care services for the elderly
strengthening information
capabilities through informatization
education for the elderly
comprehensive senior welfare O O O
center program support
securing materials for senior

O
O
O

O o o o O O
o o o o O O
O o o o O O

O
O
O

communication
and

. . citizens in public libraries and O O O
information
inter-gener set-up corners
ational operation of the senior citizens’
sympathy policy monitoring group to reflect
L . - . O O O
living the needs of senior citizens
together policies
senior citizens’ day festival
generational empathy program for
social intergenerational harmony
respect and senior talent sharing fair

integration hosting "elderly filial family event"
to spread filial piety culture
silver healthy elderly contest

O O O O O
O O O O O
O O O O O



2.2 required budget for each detailed project

o The required budget for each of 50 detailed project in 8 major areas is

as follows.

[Table 1-3] required budget for each detailed project

reqw red

senior citizens’ hall
stairway improvement 100 - - 100
project
expansion of support
for cultural leisure
activities for the
elderly
operation of the senior
welfare center circular 84 84 84 252
bus
leisure and operation of
1 social consumer-centered
activities customized lifelong
learning programs
vitalization of senior
citizens’ halls and
senior citizens’
universities
creation of playgrounds
for the elderly
activation of daily
sports to improve 40 40 40 120
health
sum 1,551 881 891 3,323
elderly employment and
social activities support 6,389 6,589 6,789 19,767
project
customized occupational
demand survey for the - - - -
elderly in Yesan-gun

235 235 235 705

320 330 340 990

192 192 192 576

580 - - 580

social . .
articipation operation of job
b an% support center for the 206 296 296 888
elderly
employment lunteer support for ©
vol ubp 20 20 20 60
retirees

producing a guidebook
for senior citizens’ job
activities and promoting
awareness of firms
sum 6,715 6,907 7,107 20,729

(s ]

10 2 2 14



. required
area project 2022 2023 2024 i
building a safe living
environment from crime 1,408 1,408 1,386 4,202

improvement of
pedestrian road

environment for the 100 100 100 300
handicapped
maintenance and repair
external of park facilities 100 1001 100 300
3 environment . .
e creation of bright and
and facilities safe night road 150 150 150 450
environment
establishment of various
amenities in gun offices
and administrative 10 10 10 30
welfare centers
public toilet management 80 80 80 240
sum 1,848 1,848 1,826 5,622
operation of a happy
home for the elderly and
expanding support for 20 20 20 60
the elderly living alone
safety inspection and
. , maintenance of electrical
residential equipment for 10 10 10 30
4 enwr;mment disaster-vulnerable
safety groups
residential environment
improvement project for 42 42 42 126
the elderly
Yesan Jugyo welfare _ _
housing for the elderly 10,870 10,870
sum 10,942 72 72 11,086
service taxi operation 294 344 394 1,032
production and
distribution of stickers
for the elderly driving 4 4 4 12
vehicles
promotion of mobility
convenience for the 387 387 387 1,161
convenience handicapped
i of tati incentive support for
ranspr?r allo giderly driver’s license 10 10 10 30
return

safe driving education
for the elderly

expansion and
improvement of
designation of senior 292 292 292 876
citizens’ protection zones

sum 987 1,037 1,087 3,111



: required

<look after my family>
visit-each-family - - - -
service project

expansion of allowance

280 280 280 840
for elderly support

support for integrated
dementia relief center 1,142 1,142 1,142 3,426
management services

full support for
dementia examination 463 463 463 1,389
and treatment

support for the
operation of emergency
safety notification
services for the elderly
living alone and
severely disabled

448 448 448 1,344

patient care and
medical support
projects for vulnerable

health and groups
6 commuinity support for bathing,
care hair and beauty care
expenses for senior 600 600 600 1,800
citizens aged 70 or
older

1,021 1,021 1,021 3,063

delivery of side dishes
for the elderly with 40 40 40 120
disabilities
free senior citizens’

i 192 192 192 576
restaurant operations

healthy life practice
project - nutrition 6 6 6 18
project (cooking class)
support for the
operation of mental 1,070 1,070 1,070 3,210
care facilities

healthy village

. 48 48 48 144
development project
support for
non—fage—to—face 59 59 59 587
customized care
services for the elderly
sum 5,339 5,339 5,339 16,017



: required

strengthening
information capabilities
through informatization 20 20 20 60
education for the
elderly

comprehensive senior
welfare center program 830 830 830 2,490
communicati support
7 on and securing materials for
information  senior citizens in public
libraries and set-up
corners

operation of the senior
citizens’ policy
monitoring group to 7 7 7 21
reflect the needs of
senior citizens’ policies

sum 863 863 863 2,589
senior C|t|;ens day 15 15 15 45
festival
generational empathy
~ program for 20 20 20 60
intergenerational
social harmony
8 respect and senior talent sharing 10 10 10 30

integration fair

hosting "elderly filial
family event" to spread 6 6 6 18
filial piety culture

silver healthy elderly

contest 4 4 4 12
sum 55 55 55 165
total 27,820 17,502 17,240 | 62,562



2.3 3 major strategic tasks and 8 major areas

[Table 1—4]

3 major strategic tasks and 8 major areas

implementation existing & complementary
policy task new projects
strategy projects

leisure and social

activities
(7)
active
social
participat
ion
social
participation and
employment
(5)
healthy external
and environment and
pleasant facilities
city (6)

senior citizens’ hall
stairway improvement
project

expansion of support for
cultural leisure activities
for the elderly

operation of the senior
welfare center circular
bus

operation of
consumer-centered
customized lifelong
learning programs

vitalization of senior
citizens’ halls and senior
citizens’ universities

elderly employment and
social activities support
project

customized occupational
demand survey for the
elderly in Yesan-gun

operation of job support
center for the elderly

volunteer support for
retirees

building a safe living
environment from crime

improvement of
pedestrian road
environment for the
handicapped

creation of playgrounds
for the elderly

activation of daily
sports to improve health

producing a guidebook

for senior citizens’ job

activities and promoting
awareness of firms

maintenance and repair
of park facilities

creation of bright and
safe night road
environment

establishment of various
amenities in gun offices
and administrative
welfare centers

public toilet management



. implementation existing & complementary .
policy task ) new projects
strategy projects

operation of a happy
home for the elderly and

residential environment
improvement project for

residential expanding sypport for the elderly
. the elderly living alone
environment P : i q
safety sa ety. inspection an
maintenance of
(4) . ) Yesan Jugyo welfare
electrical equipment for )
: housing for the elderly
disaster-vulnerable
groups

service taxi operation

production and
distribution of stickers
for the elderly driving
vehicles
promotion of mobility
convenience for the
convenience of handicapped
transportation incentive support for
(6) elderly driver’s license
return
safe driving education
for the elderly
expansion and
improvement of
designation of senior
citizens’ protection
zones
<look after my family>
visit-each-family service
project

expansion of allowance
for elderly support

support for integrated
dementia relief center
management services

full support for
dementia examination
and treatment

health and
commuinity care
(13)

support for the
operation of emergency
safety notification
services for the elderly
living alone and severely
disabled



. implementation existing & complementary .
policy task ) new projects
strategy projects

patient care and medical
support projects for
vulnerable groups
support for bathing, hair
and beauty care
expenses for senior
citizens aged 70 or
older
delivery of side dishes
for the elderly with
disabilities
free senior citizens’
restaurant operations
healthy life practice
project - nutrition
project (cooking class)
support for the
operation of mental care
facilities

healthy village
development project

support for
non-face-to-face
customized care services
for the elderly
strengthening
information capabilities
through informatization

communication education for the elderly

and information

(4) comprehensive senior
welfare center program
support
inter-gen
erational
sympathy
living

together

social respect and senior citizens’ day
integration festival (3-generation
(5) walking

securing materials for
senior citizens in public
libraries and set-up
corners
operation of the senior
citizens’ policy
monitoring group to
reflect the needs of
senior citizens’ policies
generational empathy
program for
intergenerational
harmony

senior talent sharing fair

hosting "elderly filial
family event" to spread
filial piety culture

silver healthy elderly
contest



2.4 detailed implementation projects

1) leisure and social activities(existing 5, new 2)

| (existing) senior citizens' hall stairway improvement project

<agent in charge : Community Welfare Division>

I background and necessity

o Most of the entrances to senior citizen halls built before 2010 are
terraced, which is inconvenient for the elderly. So it needs to be
improved

1 performance goal

o Improvement of environment and welfare through renovation of senior
citizen hall slopes and safety handles

1 basis for project (legal basis, etc.)

o Article 8 of the Act on the Guarantee of the Promotion of Convenience
for the Disabled, the Elderly, and Pregnant Women (Standards for the
Installation of Convenience Facilities)

1 project contents
o period : 2021 ~ 2022

o target : Approximately 80 locations (no ramp installed)
o budget : 200 million Won(local expense 100%)

o major contents : The senior citizen halls with terraced entrance are to
be equipped with ramps and safety handles to provide
convenience to enter and exit such as push-carts (walkers)

1 implementation plan (schedule))

project budget
(million Won) 100 100
Performance Index

(# of locations) 40 40 ) )

i expected effect

o To improve the quality of life and revitalizing senior citizen halls by
enhancing the convenience of the elderly



5 (existing) expansion of support for cultural leisure activities for the elderly

<agent in charge : Community Welfare Division>
1 background and necessity

o operation of leisure programs that allow the elderly to spend the
enlengthened old age in a healthy and energetic manner

o development of programs tailored to the various needs of the elderly

1 performance goal

o expansion of programs for senior citizen halls and senior welfare
centers

1 basis for project (legal basis, etc.)

o Article 4 of the Elderly Welfare Act (Responsibility for Promotion of
Health and Welfare)

o Article 24 of the Elderly Welfare Act (Supporting Expenses)

1 project contents
o period : 2021 ~ 2024

o project size : 75 programs at about 190 places
o budget : 235 million Won

© major contents

- existing 35 programs at senior citizen halls — expand to 41 programs
(192 million Won)

- existing 28 programs at senior welfare centers — expand to 34
programs (43 million Won)

1 implementation plan (schedule)

e et 235 235 235 235

Performance Index

(# of locations) 75 75 75 75

I expected effect

o To induce mental and physical health through active participation in
cultural leisure programs



5 (existing) operation of the senior welfare center circular bus

<agent in charge : Community Welfare Division>

I background and necessity

o To improve user convenience through relocation of senior welfare
centers

1 performance goal

o increase in shuttle bus operations

1 basis for project (legal basis, etc.)

o Operation of Article 3 of the Ordinance on Shuttle Bus Operation, such
as Cultural Facilities in Yesan-gun

1 project contents

o period : 2021 ~ 2024

o project size : One

o budget : 83.6 million Won
© major contents

- city center : 1 day 2 times per week — 5 days 20 times per week

- eup/myeon : 2 days 4 times per week — 5 days 10 times per week

1 implementation plan (schedule)

2021 2022 2023 2024

project budget

(million Won) 83.6 83.6 83.6 83.6
Performance
Index 5 days 30 5 days 30 5 days 30 5 days 30

(number of times per week | times per week times per week times per week
operations)

1 expected effect

o To enhance the convenience of users of senior welfare centers and

surrounding facilities



' (existing) operation of consumer-centered customized lifelong learning programs

<agent in charge : Education and Sports Division>
I backdround and necessity

© By moving away from institution-centered lifelong learning and
converting it into a consumer-centered education system, we intend to
provide happiness to the Yesan-gun residents and more jobs to
instructors by providing desired programs anytime, anywhere

1 performance goal

o [t aims to eliminate blind spots in education and increase access to
lifelong education by operating customized lifelong learning programs
centered on consumers

1 basis for project (legal basis, etc.)

o Article 4 of the Yesan-gun Ordinance on the Promotion of Lifelong
Education (Responsibility for the Promotion of Lifelong Education)

1 project contents
o period : 2021 ~ 2024

o project size : visiting literature classes (40 places), lifelong learning
delivery courses (200 courses)

o budget : 320million Won(as of 2022)

© major contents

- Instructors visit and educate non-literate adult learners when more
than 10 people applying for the program

1 implementation plan (schedule)

2021 2022 2023 2024

project budget 310
(million Won)

Performance Index more than 80% more than 80% more than 80% @ more than 80%
(completion rate) year-on-year year-on-year year-on-year year-on-year

I expected effect

o To solve blind spots in education and to improve access to lifelong
education through lifelong learning



5 (existing) vitalization of senior citizens' halls and senior citizens' universities

<agent in charge : Community Welfare Division>
1 background and necessity
o Revitalization of the operation of senior citizen halls and senior
citizens' universities, which are the main facilities, to promote leisure
and welfare for the elderly who lack leisure facilities and activities

1 performance goal

o provision of programs to promote welfare for the elderly

1 basis for project (legal basis, etc.)

o Article 4 of the Elderly Welfare Act (Responsibility of Health and Welfare
Promotion)

o Article 12 of the Ordinance on the Promotion of Welfare for the Elderly
in Yesan-gun (Program Development, etc.)

1 project contents
o period : 2021 ~ 2024
o project size

o senior citizen halls : 387 locations in Yesan-gun (1 program per week
per location)

o senior citizens' universities : Yesan-gun Branch of the Korean Senior
Citizens' Association and 1 more (2 programs per week)

o budget : 192 million Won

© major contents

- Support for the operation of the programs for the elderly in
Yesan-gun

1 implementation plan (schedule)

2021 2022 2023 2024

Q{T?ijﬁfgnby\?gne)t 192 192 192 192
Performance
Index 80% 80% 80% 80%

(offering rate)
note) basis for calculating target levels : (Number of leisure welfare facilities for senior
citizens with programs |/ Yesan-gun senior leisure welfare facilities 387) x 100

I expected effect

o improvement of quality of life through leisure activities for the elderly



. (new) creation of playgrounds for the elderly

<agent in charge : Community Welfare Division>

I background and necessity

o [t is necessary to prepare various institutional and technical devices to
communicate and enjoy outdoors through the installation of exercise
and play equipments for the elderly

1 performance goal

o establishment of exercise and play equipments for the elderly

1 basis for project (legal basis, etc.)

o Article 9 of the Ordinance on the Promotion of Welfare of the Elderly in
Yesan-gun (Auxiliary Project)

1 project contents
o period : 2021 ~ 2024
o project size : One site
o budget : 580 million Won
© major contents
- Create barrier-free facilities with accessibility and convenience so that

the elderly can use them freely

1 implementation plan (schedule)

project budget
(million Won)

public . operation
P o oaationg) | offering and tsitt Poregement and
preparation management

1 expected effect

o various emotional and social effects as well as physical ability can be
achieved by strengthening the sense of balance and flexibility of the

elderly



| (new) activation of daily sports to improve health

<agent in charge : Education and Sports Division>

I background and necessity

o As the health problem of the elderly population is emerging due to the
increase in the elderly population, the revitalization of the daily sports
and health promotion of the elderly by supporting and strengthening
the daily sports

o To encourage the elderly to revitalize their lives and to enable healthy
retirement life through activation of the daily sports

1 performance goal

o promotion of senior health sports festival

1 basis for project (legal basis, etc.)
o Article 3 of the Sports Promotion Act (People's rights to the daily sports)

1 project contents
o period : 2022 ~ 2024

o project size : senior health sports contest participation
o budget : 40million Won
© major contents

- selection and training of athletes for senior citizens aged 60 or older
to participate in the Chungcheongnam-do Sports Festival in
mid-October every year (2 days)

1 implementation plan (schedule)

project budget
(million Won)

Performance Index

- n n n
(# of contest) once once once

1 expected effect

o Regular physical activity of the elderly has positive physical, mental,
and social effects and improves the quality of life



2) social participation and employment(existing 4, new 1)

| (existing) elderly employment and social activities support project

<agent in charge : Community Welfare Division>

I background and necessity

o lack of quality jobs for the elderly due to the rapid progress of the
aging society

o need to solve employment problems to ensure retirement income and
reduce social security costs

1 performance goal

o providing senior citizens with opportunities to participate in jobs

1 basis for project (legal basis, etc.)

o Article 23 of the Elderly Welfare Act (Support for Senior Citizens'
Participation in Society)

o Article 9 of the Ordinance on the Promotion of Welfare of the Elderly in
Yesan-gun (Auxiliary Project)

1 project contents
o period : 2021 ~ 2024

o project size : 6,250 persons

O

budget : 6,389 million Won(as of 2022)

o major contents

- recruitment and reception of applicants for elderly job participation, and
operation of elderly job projects

- providing opportunities for various social participation activities such as
local environmental improvement projects to senior citizens aged 65 or older
(some 60 or older)

1 implementation plan (schedule)

%? ijﬁ %nbwgr?)t 6,189 6,389 6,589 6,789

Performance Index
(# of participants) 1,650 1,670 1,690 1,710

1 expected effect

o To contribute to the satisfaction of life and income increase of the
elderly participating in the elderly job



5 (existing) customized occupational demand survey for the elderly in Yesan-gun

<agent in charge : Community Welfare Division>
1 background and necessity

o For the elderly, it is necessary to continuously identify demand to
provide and improve jobs suitable for the elderly

1 performance goal

o contributing to healthy retirement life by improving the level of
satisfaction with jobs for the elderly

1 basis for project (legal basis, etc.)

o Article 23 of the Elderly Welfare Act (Support for Senior Citizens'
Participation in Society)

1 project contents
o period : 2021 ~ 2024

o project size

- selection criteria : those aged 60 or older who are eligible for business
characteristics and those aged 65 or older who are eligible for basic pension

- target : 1,666 elderly job participants
© budget : non-budgetary

© major contents
- elderly job participants’ satisfaction survey

- performing organizations : Yesan-gun Senior Club, Yesan-gun Branch of the
Korean Senior Citizens' Association, Yesan-gun Senior Welfare Center

1 implementation plan (schedule)

2021 2022 2023 2024

project budget
(million Won)

Performance
Index 90% 90% 90% 90%
(satisfaction %)

note) measurement formula : Satisfaction Score (A)/Goal Score (B)

non-budgetary non-budgetary non-budgetary non-budgetary

1 expected effect

o Providing and improving appropriate jobs for the elderly through
continuous satisfaction surveys



5 (existing) operation of job support center for the elderly

<agent in charge : Community Welfare Division>
1 background and necessity

o need to provide elderly people with opportunities to contribute to the
community and participate in society

1 performance goal

o increase in the number of participants in job support centers for the
elderly

1 basis for project (legal basis, etc.)
o Article 23 of the Elderly Welfare Act (Support for Senior Citizens'
Participation in Society)

o Article 23-2 of the Elderly Welfare Act (Establishment, Operation, etc.
of an institution dedicated to senior citizens' jobs)

1 project contents
o period : 2021 ~ 2024

o project size
- public service organization : 270,000 Won/month
- social service type : 594,000 Won/month(base)
- market-type business group : 270,000 Won ~ 594,000 Won/month(base)

o budget : 296 million Won

o major contents

- application for participation — selection of participants at the
Yesan-gun Elderly Job Support Center — elderly job activities

- performing organization: Yesan-gun Senior Club

1 implementation plan (schedule)

2021 2022 2023 2024

project budget
(million Won) 296 296 296 296
Performance Index 665 665 665 665

(# of participants)

1 expected effect

o To facilitate social activities of the elderly and increase self-esteem in
old age through the operation of the center



5 (existing) volunteer support for retirees

<agent in charge : general affairs division>
1 background and necessity

o [t is necessary to encourage retirees aged 65 or older to participate in
social activities through talent sharing volunteer activities

1 performance goal

o number of talent sharing volunteers for retirees aged 65 or older

1 basis for project (legal basis, etc.)

o Article 18 of the Basic Act on Volunteer Activities (Support for Volunteer
Organizations)

o Article 14 of the Yesan-gun Ordinance on Support for Volunteer
Activities (Support from Volunteer Organizations)

1 project contents
period : 2022 ~ 2024

O

o

project size : 50 retired talent-sharing volunteers

@)

budget : 20 million Won

© major contents

- operation of volunteer center programs, development of volunteers for
retirees, establishment of private network networks, etc.

- operation of incentive systems such as voluntary retirement banks

1 implementation plan (schedule)

project budget
(million Won)

Performance Index
(# of participants) 50 60 70

1 expected effect

o To promote positive awareness and self-efficacy of the elderly
themselves through participation in social activities

o To improve the elderly's self-esteem and life satisfaction



(new) producing a guidebook for senlor citizens' job

<agent in charge : Community Welfare Division>
1 background and necessity

o resolving prejudice against the elderly workforce by selecting matters
to consider when hiring the elderly and presenting the benefits of
hiring the elderly

1 performance goal

o production and distribution of guidebooks for the use of senior citizens
and promotion of education to raise awareness of companies

1 basis for project (legal basis, etc.)

o Article 23 of the Elderly Welfare Act (Support for Senior Citizens'
Participation in Society)

1 project contents
o period : 2022 ~ 2024

o project size : production of a guidebook for the use of senior citizens
once, promotion of corporate awareness 10 times

o budget : 10 million Won(as of 2022)

© major contents

- production and distribution of guidebooks using the job search DB for
elderly retirees in Yesan-gun

- promoting education for entrepreneurs on the benefits of hiring
senior citizens (more than once a year)

1 implementation plan (schedule)

project budget
(million Won)

Performance Index ]
(prod.of guidebook)

Performance Index
# of promotions of corporate - - 10 10
awareness)

i expected effect

o To raise positive awareness about the elderly and revitalize the culture
of employment promotion



3) external environment and facilities(existing 3, new 3)

(existing) building a safe living environment from crime

<agent in charge : general affairs section>

I background and necessity

o CCTV has a great effect on crime prevention and resolution, and it is
necessary to continue to expand the project

o cases of non-return of dementia population, which is rapidly
increasing due to aging, continue to occur

1 performance goal

o expanding and installing net-type crime prevention CCTVs and
emergency bells on entry and exit roads in rural areas with poor safety
indices

1 basis for project (legal basis, etc.)

o Article 9 of the Yesan-gun Installation of Image Information Processing
Equipment and Operation of the Integrated Control Center (Purpose of
Installation of Image Information Processing Equipment)

1 project contents
o period : 2021 ~ 2024

o project size : installation of crime prevention CCTVs in 263 villages
without crime prevention CCTV

o budget : 1,408 million Won(as of 2022)
© major contents

o installation of crime prevention CCTVs in 263 villages without crime
prevention CCTV

- installation at main entrances, auxiliary entrances, crime-vulnerable
areas, women's safe return roads, etc.

1 implementation plan (schedule)

e et 1,408 1,408 1,386
Performance Index _ 205 219 215

(# of installations)

I expected effect

o To create an environment where residents can lead a healthy life in a safe
living environment from traffic accidents, crimes, disappearances, etc.



. (existing) improvement of pedestrian road environment

for the handicapped

<agent in charge : Construction and Transportation Division>

I background and necessity

o need to ensure safe passages for the handicapped

o need to secure driver's visibility in narrow road sections

1 performance goal

o0 securing easy-to-use and safe walking paths

1 basis for project (legal basis, etc.)

© Ordinance on the Promotion of Pedestrian Safety and Convenience in
Yesan-gun

1 project contents
o period : 2022 ~ 2024

o project size : maintenance of old and damaged sidewalks(250m, width 2m)

o

budget : 100 million Won

o major contents

- blind spot walkway, activation of walking culture for the handicapped

- designing neighborhoods and walking environments for living
environments

- inspection and discovery of pedestrian paths difficult to walk on and
removal of obstacles, improvement

1 implementation plan (schedule)

project budget
(million Won) 100 100 100

rate of project rate of project @ rate of project
promotion promotion promotion
100% 100% 100%

Performance Index
(rate of promotion)

1 expected effect
o To ensure the elderly's safe and comfortable walking rights

o To improve walking satisfaction by reducing walking accidents by
maintaining sidewalks and removing obstacles



| (new) maintenance and repair of park facilities

<agent in charge : Forest and Green Division>
I backdround and necessity

o need to provide a pleasant environment through the maintenance of
green areas and convenience facilities in urban parks and continuous
management

1 performance goal

o increased ease of use by maintaining a safe and comfortable urban

parks

1 basis for project (legal basis, etc.)

o Article 19 of the Act on Urban Parks, Green Areas, etc. (Installation and
Management of Urban Parks)

1 project contents

o period : 2022 ~ 2024

o project size : 6 locations
o budget : 100 million Won

o major contents

- repair of urban park facilities

- urban park tree management

1 implementation plan (schedule)

project budget
(million Won) 100 100 100
Performance Index _ 6 6 6

(# of locations)

1 expected effect

o To improve the quality of life by providing residents with a pleasant

green environment and leisure activities

o To contribute to the promotion of welfare for the elderly through the

maintenance of rest areas for the elderly



5 (existing) creation of bright and safe night road environment

<agent in charge : Construction and Transportation Division>

I background and necessity

o creation of a safe night road environment by installing relatively bright
and long-lived LED products so that the elderly do not have any
inconvenience in using the night road through a survey of branches with
a lot of night traffic

1 performance goal

o creation of a bright and safe night road environment

1 basis for project (legal basis, etc.)
o Article 3 of the Enforcement Decree of the Road Act (Attachment to Roads)

1 project contents
o period : 2022 ~ 2024

o project size : 100 streetlights installed annually, 100 security lights
installed

o budget : 150 million Won

© major contents

- installation of streetlights and security lights for priority in areas
where traffic is high for the elderly and complaints occur (LED)

o 100 streetlights, 100 security lights

1 implementation plan (schedule)

2021 2022 2023 2024

project budget

(million Won) 150 150
. streetlights streetlights
streetlights, ; o - L
Perforlmar?ce Index _ security lights security lights security lights
(distribution rate) distribution rate distribution distribution
rate rate

1 expected effect

o To improve mobility for the elderly by creating a bright and safe night
road environment



(new) establishment of various amenities in gun offices

and administrative welfare centers

<agent in charge : Finance Division>
1 background and necessity

o prevention of safety accidents due to the lack of information facilities
and convenience facilities for the elderly and the disabled in the
Yesan-gun office building and administrative welfare center

1 performance goal

o promotion of BF (barrier-free) for smooth use of public facilities

1 basis for project (legal basis, etc.)

o Article 16 of the Act on the Guarantee of the Promotion of Convenience for
the Disabled, the Elderly, and Pregnant Women (providing convenience for
facility use)

I project contents

o period : 2022 ~ 2024

o project size : 1 location per year
o budget : 10 million Won

© major contents

- Installation and maintenance of ramps available for the elderly, the
disabled, and the handicappeded

- installation of amenities and safety facilities in elevators

- installation of emergency bells and intercoms in toilets, etc.

1 implementation plan (schedule)

project budget
(million Won)

Performance Index
(# of locations)

1 expected effect

o To ensure the safety of walking in the facility by installing convenience
and safety facilities for the elderly



5 (new) public toilet management

<agent in charge : Environment Division>

I background and necessity

o need to prevent safety accidents such as discomfort and falls when
elderly people, due to weakened physical function, use public toilets

1 performance goal

o prevention of safety accidents such as discomfort and falls when using
public toilets

1 basis for project (legal basis, etc.)
o Article 8 of the Public Toilet, etc. Act (Management of Public Toilet)

i project contents

o period : 2022 ~ 2024

o project size : 60 locations
o budget : 80 million Won
© major contents

- thorough investigation of current public toilets
- installation of non-slip floor, safety bar, safety bell, etc.

- improvement of facilities and expansion of signs

1 implementation plan (schedule)

project budget
(million Won)

through
investigation . .
Performance Index onge |mprov_e.m.ent |mprov.e.m.ent
(# of locations) ) improvement of (gg 1|‘aC|I|.t|es) (g(]; }‘aC|I|.t|es)
facilities ocations ocations

(60 locations)

1 expected effect

o To improve satisfaction by preventing safety accidents and providing a
comfortable environment for the elderly by installing signs that allow
them to easily and conveniently find public toilets and improving the
interior of safe facilities



4) residential environment safety(existing 2, new 2)

(eXIStlng) operation of a happy home for the elderly and
ort for the elderly living alone

<agent in charge : Community Welfare Division>

1 background and necessity

o provision of emotional stability by supporting the communal life of the
elderly living alone and protect the elderly living alone in a safe-blind spot

1 performance goal

o operation of joint cooking and accommodation support facilities for the
elderly living alone

1 basis for project (legal basis, etc.)

o Article 4 of the Ordinance for Supporting the Community Living
System for the Elderly in Yesan-gun (Establishment and
Implementation of a Support Plan)

1 project contents
o period : 2021 ~ 2024

o project size : 12 happy home for the elderly
o budget : 20 million Won
© major contents

o operation of joint cooking and accommodation support facilities for the
elderly living alone

- support when 5 elderly people aged 65 or older living alone are
enlisted

1 implementation plan (schedule)

2021 2022 2023 2024

project budget
(million Won)

year-on-year year-on-year year-on-year year-on-year

Performance : . . . : . : .
Index increase in increase in increase in increase in
(# of users) the number of the number of @ the number of @ the number of

users users users users

I expected effect

o suicide prevention and emergency response through the operation of
communal living facilities for the elderly living alone



| (existing) safety inspection and maintenance of

electrical equipment for disaster-vulnerable groups

<agent in charge : Safety Management Division>
1 background and necessity

o The frequency of exposure to safety accidents among the elderly is
increasing year by year

o Preemptive safety inspection and disaster situation management are
necessary to prevent disaster risk factors in advance

1 performance goal

o safety inspection and maintenance of electrical equipment for
disaster-vulnerable groups

1 basis for project (legal basis, etc.)

o Article 3 of the Yesan-gun Ordinance on Support for Disaster-Vulnerable
Persons (Target and Scope of Support)

1 project contents

period : 2022 ~ 2024

(@)

@)

project size : support when target households are found

o

budget : 10 million Won
© major contents

- safety inspection and maintenance projects for the
disaster-vulnerable class living in old houses due to lack of economic
self-sufficiency

1 implementation plan (schedule)

project budget
(million Won)

target target target
Performance Index _ households households households
(# of households) support rate support rate support rate

100% 100% 100%

i expected effect

o pre-removal of safety threat factors through safety maintenance of the
disaster-vulnerable class



(new) residential environment improvement project for

| the elderly

<agent in charge : Urban Regeneration Division>
1 background and necessity

o need for renovation projects to improve housing safety for elderly
households with insufficient level of residential facilities and complex
types of various types of defects

1 performance goal

o providing elderly households with information to stabilize housing and
improve housing standards

1 basis for project (legal basis, etc.)

o Article 3 of the Act on Support for the Disabled, the Elderly, etc. for the
Disabled, etc. (Duties of the State, etc.)

1 project contents
o period : 2022 ~ 2024

o project size : six households renovation
o budget : 42 million Won(as of 2022)

o major contents

- inspection of household size and degree of deterioration in housing
after on-site investigation

- housing maintenance support based on inspection results (support 7
million Won per household)

1 implementation plan (schedule)

project budget
(million Won)

Performance Index
(# of households)

1 expected effect

© Maintaining a healthy life and preventing safety accidents by
supporting elderly households to live in safe and comfortable houses



| (new) Yesan Jugyo welfare housing for the elderly

<agent in charge : Urban Regeneration Division>
1 background and necessity

o [t is an area where the aging rate is very fast, and the construction of
rental housing specialized for the elderly is expected in the original city
center where demand for welfare housing for the elderly is expected
due to the increase of elderly households

1 performance goal

o guarantee of housing rights for the elderly and provision of welfare
services for the elderly

1 basis for project (legal basis, etc.)

o Special Act on Public Housing

1 project contents
o period : 2019 ~ 2022

o project size : permanent rental housing 144 households
o budget : 10,870 million Won(as of 2022)

o major contents
- construction of a welfare house for 144 households on 4,992m in
Jugyo-ri, Yesan-eup

- providing welfare services for the elderly by operating welfare
facilities specialized for the elderly in permanent rental housing

1 implementation plan (schedule)

project budget 10,870 10,870
(million Won)
Performance Index

. start completion - -
(completion status) P

1 expected effect

o Providing safe and comfortable housing and welfare services for the
elderly to ensure the housing rights of the elderly and maintain a
healthy life



5) convenience of transportation(existing 6)

: (existing) ‘service taxi’ operation

<agent in charge : Construction and Transportation Division>

I background and necessity

o Residents enjoy safe and convenient transportation benefits by
eliminating transportation inconvenience in villages where bus access
is difficult and supporting various public transportation services

1 performance goal

o expanding the operation of "Service Taxi" to a village where it is
difficult to enter by bus (59 villages as of 2021)

o annual expansion of five villages

1 basis for project (legal basis, etc.)

o Article 3 of the Passenger Transport Service Act (Type of Passenger
Transport Service)

o Article 50 of the Passenger Transport Service Act (Financial Support)

1 project contents
o period : 2021 ~ 2024

o target : townspeople who have difficulty getting in by bus
o budget : 294million Won(as of 2022)

© major contents : demand-response type passenger car transportation
business (village taxi) operation

1 implementation plan (schedule)

project budget
(million Won)

Performance Index
(# of locations) 59 64 69 74

i expected effect

o Improvement of transportation services in non-traffic areas



[ (existing) production and distribution of stickers for the |

elderly driving vehicles

<agent in charge : Construction and Transportation Division>

1 background and necessity
o increase in elderly driver-induced traffic accidents

© need to create a safe driving culture caring for elderly drivers

1 performance goal

o labelling elderly driver vehicles with elderly driver stickers

1 basis for project (legal basis, etc.)

o Article 6 of the Ordinance on Support for the Prevention of Traffic
Accidents with Elderly Drivers in Yesan-gun (Elderly Driver Labeling
Sticker)

I project contents

o period : 2021 ~ 2024

o target : elderly drivers and elderly driver vehicles

o budget : 4 million Won

© major contents : distribution and attachment of elderly driver stickers

(1,000 per year)

1 implementation plan (schedule)

project budget
(million Won)

Performance Index
(# of distributions 1,000 1,000 1,000 1,000
and attachments)

1 expected effect

o prevention and reduction of elderly driver safety accidents

o gpreading a culture of caring for elderly drivers



| (existing) promotion of mobility convenience for the

handicapped

<agent in charge : Construction and Transportation Division>
I backdround and necessity

o By expanding the right to travel for the handicapped who are unable to
use public transportation, it intends to promote outing and social
participation of the handicapped equal to that of normal people

1 performance goal

o increase in the number of users by increasing the number of special
means of transportation supporting the movement of the handicapped

1 basis for project (legal basis, etc.)

o Article 16 of the Act on the Promotion of Transportation Convenience for
the Handicapped (operation of special means of transportation, etc.)

o Article 2 of the Ordinance on the Operation of Special Transportation
Means, etc. in Yesan-gun (Responsibility of Governor)

1 project contents
o period : 2021 ~ 2024

o target : persons with severe disabilities pursuant to Article 2 and
attached Table 1 of the Enforcement Rules of the Welfare of
Persons with Disabilities Act, persons of national merit with
disability grades of Grade 3 or higher, nursing grades 1 to 3
for the elderly aged 65 or older, those who submitted medical
certificates for difficulty in public transportation, family
members and guardians accompanying the gandicapped, etc.

o budget : 387million Won

© major contents : providing mobile services to those who are unable to
use public transportation through the operation of special
transportation vehicles

1 implementation plan (schedule)

project budget
(million Won) 387 387 387 387
Performance Index
(# of times) 3,000 3,000 3,000 3,000

1 expected effect

o contribution to social participation and welfare promotion by
guaranteeing the right to travel for the disabled, the elderly, etc.



5 (existing) incentive support for elderly driver's license return

<agent in charge : Construction and Transportation Division>

I background and necessity

o By preventing traffic accidents of elderly drivers, it intends to minimize
social and economic losses and create a safe traffic environment and
protect the property and lives of Yesan-gun residents

1 performance goal

o support for the prevention of traffic accidents for elderly drivers in

Yesan-gun

o Encourage 100 elderly drivers to return their driver's licenses annually

1 basis for project (legal basis, etc.)

o Article 7 of the Ordinance on Support for the Prevention of Traffic
Accidents for Elderly Drivers in Yesan-gun (Financial Support, etc.)

1 project contents

o period : 2022 ~ 2024

o target : drivers in their 70s or older in Yesan-gun
o budget : 10 million Won

o major contents : payment of 100,000 won in local currency

1 implementation plan (schedule)

2021 2022 2023 2024

project budget
(million Won)

Performance Index

(# of applicants) 100 100 100 100

1 expected effect

o To protect precious lives and to create a safe transportation

environment



(existing) safe driving education for the elderly

<agent in charge : Construction and Transportation Division>

1 background and necessity
o need to create an age-friendly public transportation environment in

preparation for the rapid increase in the elderly population

o strengthening care education for senior citizens for bus workers

1 performance goal
solving problems through a human rights approach so that bus
workers themselves can respect and care for the elderl

O

prevention of traffic accidents and the provision of safety and

transportation convenience to Yesan-gun residents

1 basis for project (legal basis, etc.)

o Article 25 of the Passenger Transport Service Act (Education of

Transport Workers, etc.)

1 project contents
o period : 2021 ~ 2024

o target : bus workers

© budget : non-budgetary

o major contents : human rights education caring for the elderly, etc

1 implementation plan (schedule)

project budget
(million Won)

Performance Index o
(# of educated) 20%

30% 40% 50%
(aggregate) (aggregate) (aggregate)

1 expected effect

o respectful and caring transportation environment services for the

elderly



l| (existing) expansion and improvement of designation of

senior citizens' protection zones

<agent in charge : Construction and Transportation Division>
I backdround and necessity

o By designating and managing a protection zone for the elderly and
installing traffic safety facilities accordingly, accidents of the elderly,
etc. are prevented in advance

1 performance goal

o securing safety through designation of senior citizens' protection zones
and maintenance of existing facilities

1 basis for project (legal basis, etc.)

o Article 12-2 of the Road Traffic Act (Designation and management of
protected areas for the elderly and the disabled)

o Integrated Guidelines for Children, the Elderly and the Disabled (Ministry
of Public Administration and Security)

1 project contents
o period : 2022 ~ 2024

o target : 5 locations per yean
o budget : 292 million Won

o major contents : maintenance and repair of traffic safety facilities such
as anti-slip pavement, crosswalk, intermittent
camera, barrier fence, integrated sign board, speed
bump, lane painting, lane control rod, etc.

* project is to be carried out according to the priority
of the annual full investigation and emergency

1 implementation plan (schedule)

2021 2022 2023 2024

project budget
(million Won)

Performance . . .
Index (# of . 5 improvement 5 improvement | 5 improvement
locations) projects projects projects

1 expected effect

o To protect precious lives and to create a safe transportation
environment through the projects to improve the protected areas



6) health and commuinity care(existing 13)

(existing) <Look after my Family> visit-each-family |

| service project

<agent in charge : Community Welfare Division>
1 background and necessity

o Emotional support and care for the remaining households is required
in the event of the bereavement of a spouse among the couples due to
the high proportion of elderly couples

1 performance goal

o support for the elderly living alone

1 basis for project (legal basis, etc.)

o Article 27-2 of the Elderly Welfare Act (Support for the Elderly Living
Alone)

1 project contents
o period : 2021 ~ 2024

o target : spouse bereavement households among elderly couples aged
70 or older

o budget : non-bedgetary
© major contents

- selection of subjects through the status of death reports by the Civil
Service Division (eup/myeon Civil Service Team)

- Visit the target households to guide welfare services and link
programs with private welfare institutions

1 implementation plan (schedule)

2021 2022 2023 2024

project budget
(million Won)

Performance Index
(# of visits) 16 16 16 16

1 expected effect

o Emotional support and linkage of welfare services through the
prevention of lonely deaths of elderly households living alone



(existing) expansion of allowance for elderly support

<agent in charge : Community Welfare Division>

I background and necessity

o Support allowances are paid to families living with the elderly to boost
morale for the caregivers and maintain a healthy family system of

welfare for the elderly and beautiful and fine custom

1 performance goal
o financial support for guardians who support the elderly aged 85 or

older

1 basis for project (legal basis, etc.)

© Ordinance on the Payment of Subsidies for the Elderly in Yesan-gun

1 project contents
o period : 2021 ~ 2024

o target : financial support for guardians who support the elderly aged

85 or older
o budget : 280 million Won

© major contents : payment of support allowance
- support for one: 30,000 Won X 710 persons X 12 months = 256 million Won

- support for two: 50,000 Won X 40 persons X 12 months = 24 million Won

1 implementation plan (schedule)

project budget
(million Won) 280
Performance Index 250 250 250 250

(# of supports)

1 expected effect

o Encouraging morale for caregivers, welfare for the elderly, and

maintaining a sound family system



(existing) support for integrated dementia relief |

center management services

<agent in charge : Public Health Center>

I background and necessity

o reduction of social and economic burdens by systematic management
of the entire process from the stage of confirmation of dementia

o delayed exacerbation due to timely detection and preemptive
management of dementia due to reinforcement of early dementia
examination and prevention activities

1 performance goal

o ensuring healthy retirement by prevention of dementia, early detection.
registration and management

1 basis for project (legal basis, etc.)

o Article 3 of the Dementia Management Act (Duties of the State, etc.) and
Article 11 of the Dementia Screening Project)

o Article 3 of the Ordinance on the Management and Support of Dementia
in Yesan-gun (Responsibility of the Governor)

1 project contents
o period : 2021 ~ 2024

o target : Yesan-gun residents aged 60 or older
o budget : 1,142 million Won
o major contents

- proviision of systematic integrated management services for dementia
patients, families, and high-risk groups

- early detection and early treatment induction through early
examination of dementia

- enhancing preventive activities by improving awareness of local
residents through dementia prevention education and promotion



1 implementation plan (schedule)

2021 2022 2023 2024

%fi]ﬁfgnb\‘j\?gr%t 1,142 1,142 1,142 1,142

85% of 87% of 89% of 91% of
Performance estimated estimated estimated estimated
Index population population population population
(% of coverage) registered and @ registered and registered and | registered and
managed managed managed managed

1 expected effect

o To improve the quality of life by providing systematic and continuous
integrated management services for dementia patients and families

o To strengthen dementia prevention activities by improving local
residents' awareness of dementia



(existing) full support for dementia examination and treatment

<agent in charge : Public Health Center>
1 background and necessity

o reduction of social and economic costs by expanding support for early
detection and timely treatment of dementia

o improvement of quality of life for dementia patients and their families
due to the delay in severity

1 performance goal

o ensuring healthy family life for dementia patients and their families
through dementia screening and treatment support

1 basis for project (legal basis, etc.)

o Article 8 of the Ordinance on Dementia Management and Support in
Yesan-gun (target and scope of support), Article 11 (other support, etc.)

1 project contents
o period : 2021 ~ 2024

@)

target : Yesan-gun residents aged 60 or older

budget : 463 million Won

o

© major contents
- support for early dementia examination

- support for dementia treatment

1 implementation plan (schedule)

2021 2022 2023 2024

project budget 463
(million Won)

Performance Index
(# of supports) 2,200 2,200 2,200 2,200

1 expected effect

o Delay in severity due to early detection and treatment of dementia due
to support for dementia examination expenses for all Yesah-gun
residents

o Securing no-worry-about-dementia budget by supporting dementia
treatment and examination expenses



(existing) support for the operation of emergency safety notification

services for the elderly living alone and severely disabled

<agent in charge : Community Welfare Division>
1 background and necessity

o In the event of fire or gas accidents, etc., safety measures are prepared
so that the elderly living alone in the safety-blind spot can recognize
emergency situations and cope with situations such as 119 reports

1 performance goal

o emergency safety measures through monitoring of project targets

1 basis for project (legal basis, etc.)
o Article 27-2 of the Elderly Welfare Act (Support for the Elderly Living Alone)

o Article 3 of the Ordinance on the Prevention of Lonely Deaths for the
Elderly Living Alone in Yesan-gun (Responsibility of the Governor)

1 project contents
o period : 2021 ~ 2024

o target : low-income elderly living alone with weak health conditions
and living conditions, such as those at high risk of dementia and
long-term care services

o budget : 448 million Won

o major contents

- quick response and emergency management in the event of an
accident through regular monitoring after installing safety
maintenance in the homes of the elderly living alone

- Fire and gas activity detection sensors, emergency callers, etc. are
installed at home to manage information and link to 119

1 implementation plan (schedule)

FEII:T? |J ﬁfénbb‘ﬁﬁr‘?f 448 448 448 448

Performance Index

(# of supports) 1,000 1,000 1,000 1,000

1 expected effect

o To protect life and to prevent accidents in advance by promptly
responding to safety accidents for the elderly living alone

o Support for healthy and comfortable retirement life



(existing) patient care and medical support projects for

1 vulnerable groups

<agent in charge : Public Health Center>

I background and necessity

© reduction of the burden of medical expenses by early detection of
health-vulnerable diseases and continuous treatment

o improving health self-management capabilities through friendly and
sincere medical treatment and consultation

1 performance goal

o health care for the vulnerable living in Yesan-gun

1 basis for project (legal basis, etc.)

o Article 7 of the Public Health and Medical Services Act (Duties of Public
Health and Medical Institutions)

1 project contents
o period : 2021 ~ 2024

o target : vulnerable people within Yesan-gun
o budget : 1,021 million Won

o major contents : patient care (50,000 people), oral care (4,200 people),
medical examination (598 people), medical examination
(11,260 people), and medical support for the vulnerable

1 implementation plan (schedule)

2021 2022 2023 2024

“E{ﬁijﬁfgnb\‘j\?gr‘f)t 1.021 1.021 1.021 1.021

Performance Index

(# of treated) 50,000 50,000 50,000 50,000

I expected effect

o To resolve health inequality by preventive health care and practical
medical benefits



(existing) support for bathing, hair and beauty care |

expenses for senior citizens aged 70 or older

<agent in charge : Community Welfare Division>

I background and necessity

o promotion of elderly health through support for bathing, hair and
beauty care expenses

1 performance goal

o health promotion of the elderly aged 70 or older in Yesan-gun

1 basis for project (legal basis, etc.)

o Yesan-gun Ordinance on Supporting Senior Citizens' Bath, Hair and
Beauty Expenses

1 project contents
o period : 2021 ~ 2024

o target : the elderly aged 70 or older
o budget : 600 million Won

o major contents : support for bathing, hair and beauty care expenses
for the elderly aged 70 or older

1 implementation plan (schedule)

2021 2022 2023 2024

project budget
(million Won)

the elderly the elderly the elderly the elderly
Perﬁ%@fnce aged 70 or aged 70 or aged 70 or aged 70 or
older older older older

1 expected effect

o contribution to the health of the elderly by supporting the comfortable
retirement life of the elderly



| (existing) delivery of side dishes for the elderly with disabilities

<agent in charge : Community Welfare Division>

I background and necessity

o Prevent fasting and induce a healthy retirement life through side dish
delivery to the elderly who have difficulty in eating due to economic

reasons and behavioral discomfort

1 performance goal

o delivery of side dishes for the elderly with disabilities (low-income
elderly)

1 basis for project (legal basis, etc.)

o Article 4 of the Elderly Welfare Act (Responsibility of Health and Welfare

Promotion)

1 project contents
o period : 2021 ~ 2024

o target : the low-income elderly who can't use senior citizens'

restaurants due to mobility difficulties
o budget : 40 million Won

o major contents : delivery of side dishes at least once a week to the
elderly with disabilities

1 implementation plan (schedule)

project budget
(million Won)

Performance Index

(# of deliveries) 259 259 259 259

i expected effect

o To promote the health of the elderly and to create a warm social
atmosphere through side dishes delivery to the elderly with disabilities



| (existing) free senior citizens' restaurant operations |

<agent in charge : Community Welfare Division>

I background and necessity

o Free meals are provided to the elderly who are expected to skip meals
to prevent senile fasting and senile diseases and induce healthy
retirement life

1 performance goal

o promotion of elderly health and creating a warm social atmosphere

1 basis for project (legal basis, etc.)

o Article 4 of the Elderly Welfare Act (Responsibility of Health and Welfare
Promotion)

1 project contents
o period : 2021 ~ 2024

o target : the elderly aged 60 or older who are concerned about skipping
meals at low-income households

o budget : 192 million Won

© major contents : free meals for recipients of national basic living and
senior citizens with disability grades 2 or higher
Elderly members of Yesan-gun Senior Welfare Center
(2,000 won) and non-members (4,000 won)

1 implementation plan (schedule)

riﬁﬁijﬁf;nb\j‘fc?ne)t 192 192 192 192

Performance Index

(# of free meals) 25,956 25,956 25,956 25,956

1 expected effect

o To promote the health of the elderly and to create a warm social
atmosphere by providing free meals



(existing) healthy life practice project - nutrition

| project (cooking class)

<agent in charge : Public Health Center>

I background and necessity

o providing comprehensive prevention-oriented health promotion
services to induce improvement in health patterns for the elderly

1 performance goal

o realization of self healthy life practice for extending the health life of

the senior individuals

1 basis for project (legal basis, etc.)

o QOrdinance for the Prevention of Lonely Deaths in the Elderly Living Alone
in Yesan-gun

1 project contents

o period : 2021 ~ 2024
o target : male seniors aged 65 or older
o budget : 6million Won

o major contents : integrated health class for the elderly <Bravo! Solo Life
program>, happy health cooking class for the elderly

1 implementation plan (schedule)

project budget
(million Won)
Performance Index

(# of students) 100 100 100 100

I expected effect

o Realization of self healthy life practice for extending the health life of

male senior individuals



5 (existing) support for the operation of mental care facilities

<agent in charge : Public Health Center>

I background and necessity

o Support the operation of facilities to alleviate symptoms of the elderly
suffering from mental disorders (dementia, etc.), establish close human
relationships in the community, and enjoy a healthy retirement life

1 performance goal

o enjoyment of healthy retirement life through alleviation of symptoms of
mental disorders (such as dementia)

1 basis for project (legal basis, etc.)

o Article 35 of the Elderly Welfare Act (Establishment of Elderly Medical
Welfare Facilities)

o Article 4 of the Long-Term Care Insurance Act for the Elderly
(Responsibilities of the State and Local Governments, etc.)

i project contents

o period : 2021 ~ 2024

o target : mental care facilities in Yesan-gun
o budget : 1,070 million Won

© major contents : support for mental care facilities

1 implementation plan (schedule)

2021 2022 2023 2024

KE;T? ijﬁ?cfnbb‘fc?f)t 1,070 1,070 1,070 1,070

Performance Index

(# of locations) 1 1 1 1

I expected effect

o To strengthen care for the elderly with mental disabilities and to reduce
the burden of supporting families through specialized mental care facilities



| (existing) healthy village development project

<agent in charge : Public Health Center>
I backdround and necessity

o providing opportunities to practice customized healthy Ilife for
village-centered, by residents, and for residents

o creating a healthy village with residents-led-finding-health brand by
expressing village health problems

1 performance goal

o creating a social atmosphere ‘living together’ through creation of an
environment for healthy villages

1 basis for project (legal basis, etc.)

o Yesan-gun Basic Ordinance on Healthy City

o Ordinance on Support for Local Health Projects such as Health
Promotion and Disease Prevention in Yesan-gun

1 project contents
o period : 2021 ~ 2024

o target : 4 healthy villages in Yesan-gun
o budget : 48 million Won

o major contents : branding a healthy village, creating an environment
for a healthy village, operating a health club, supporting
integrated health promotion education, attaching a
signboard for a healthy village, etc.

1 implementation plan (schedule)

2021 2022 T -
project
budget(million Won) 48 48 48 48
Performance Index

(# of villages) 4 4 4 4

I expected effect

o To maximize health problem solutions by deciding and implementing
various programs tailored to the village conditions through
resident-centered voluntary participation



i| (existing) support for non-face-to-face customized |

care services for the elderly

<agent in charge : Community Welfare Division>
1 background and necessity

o In order to prepare for the after COVID-19, a smart system is
established to prevent the spread of infections that are feared when
providing services and resolve blind spots for simultaneous care by
applying non-face-to-face IoT technology to elderly-tailored care
services

1 performance goal

o quick response to emergency situations for the elderly by preparing for
the spread of infection and establishing a real-time safety confirmation
system after COVID-19 through non-face-to-face services

1 basis for project (legal basis, etc.)

o Article 4 of the Elderly Welfare Act (Responsibility of Health and Welfare
Promotion)

1 project contents
o period : 2021 ~ 2024

o target : senior citizens of elderly-tailored care services, home welfare
services,

- (priority) the elderly living alone who need medication for dementia,
neurological diseases, etc.

o budget : 29 million Won

o major contents

- establishment of smart care services such as wake-up, meal, toilet,
medication, no movement, and return-home confirmation

1 implementation plan (schedule)

project budget
(million Won)

Performance Index
(# of participants) 120 120 120

I expected effect

o quick response in case of emergency with face-to-face service and
real-time interactive information provision

120



7) communication and information(existing 2, new 2)

(existing) strengthening information capabilities "

| through informatization education for the elderly

<agent in charge : general affairs section>
1 background and necessity

o [t is necessary to improve the digital communication capabilities of the
elderly who are the informationally underprivileged

o improving the capability to use smart devices to communicate and
actively cope with the information gap between generations gradually

1 performance goal

o improving the informatization capabilities of the elderly through
education using computers and smartphones

1 basis for project (legal basis, etc.)

o Article 15 of the Yesan-gun Informatization Ordinance (Closing the
Information Gap) and Article 16 (Guaranteed Access and Use of
Information)

1 project contents
o period : 2022 ~ 2024

o target : the elderly in Yesan-gun
o budget : 20 million Won

© major contents : computer basics, practical, vocational education,
mobile curriculum, etc.

1 implementation plan (schedule)

project budget
(million Won)

Performance Index _ o o N
(# of students) 2003 2008 200

1 expected effect

o To improve the informatization capabilities of the elderly so that they can
actively utilize information without being alienated from information.



5 (existing) comprehensive senior welfare center program support

<agent in charge : Community Welfare Division>

I background and necessity

o operation of a comprehensive welfare center for the elderly to cope with
various complex welfare needs of the elderly, such as leisure, health,
jobs, volunteering, and social participation within Yesan-gun

1 performance goal

o improvement of utilization of comprehensive senior welfare center

1 basis for project (legal basis, etc.)

o Article 4 of the Elderly Welfare Act (responsibility to promote health and
welfare), Article 24 of the Enforcement Decree of the same Act (Auxiliary
for expenses)

o Ordinance on the Promotion of Welfare for the Elderly in Yesan-gun and
Ordinance on the Establishment and Operation of the General Welfare
Center for the Elderly in Yesan-gun

1 project contents
o period : 2021 ~ 2024

o target : the elderly aged 60 or older in Yesan-gun
o budget : 830 million Won

o major contents : support for emotional life, lifelong education, leisure
time, health life, local resource development,
community welfare linkage, cultural and artistic
promotion, talent sharing, elderly rights, etc.

1 implementation plan (schedule)

%[r? ijﬁ iccfnb\L/J\(/jc?r?)t 830 830 830 830

Performance Index

(operation support) 1 1 1 1

1 expected effect

o To contribute to vitalizing active leisure life and promoting welfare for the
elderly by operating a comprehensive senior welfare center



| (new) securing materials for senior citizens in public

libraries and set-up corners

<agent in charge : Public Facilities Office>
1 background and necessity

© need to create a reading environment reflecting the interest and
demand of the elderly generation

o improving the competence of the prospective elderly and reflecting the
needs of leisure culture

1 performance goal

o enhancement of library utilization as a community space for new old
age culture

1 basis for project (legal basis, etc.)

1 n

o Ministry of Culture, Sports and Tourism's "60+ Book Year" project (support reading
environment and reading activities for senior citizens in their 60s or older)

1 project contents
o period : 2022 ~ 2024

o target : public libraries in Yesan-gun (Yesan-gun Library, Sapgyo
Public Library)

o budget : 6million Won(as of 2022)

o major contents :

- purchase of large letter books, auxiliary equipment (magnifying
glasses)

1 implementation plan (schedule)

project budget
(million Won)
Performance Index

(# books purchased) ) 300 300 300

1 expected effect

o To Create a social leisure culture for the silver generation and to
provide a place for inter-generational communication



(new) operation of the senior citizens' policy monitoring |

roup to reflect the needs of senior citizens' policies

<agent in charge : Community Welfare Division>
1 background and necessity
o Investigate and inspect the projects for promoting an age-friendly city
promoted by Yesan-gun, and discover inconveniences for the elderly
and improvements for creating an age-friendly city in daily lives
1 performance goal

o implement an age-friendly city and promote welfare for the elderly by
operating a monitoring team consisting of working-level officials and
Yesan-gun residents

1 basis for project (legal basis, etc.)

o QOrdinance on the Creation of Age-Friendly City in Yesan-gun

1 project contents
o period : 2022 ~ 2024

o target : the elderly aged 65 or older and Yesan-gun residents
interested in creating an age-friendly city

@)

budget : 7million Won

o major contents

- formation of a senior policy monitoring team and strengthening
capabilities through professional education

- participation and presentation of opinions in the process of
establishing policies for the elderly in Yesan-gun

- establishment of a communication system for monitoring teams (using
home page bulletin boards, bands, etc.)

1 implementation plan (schedule)

project budget
(million Won)

Performance Index
(# of inspection meetings)

1 expected effect

o Effective promotion of welfare policies for the elderly by monitoring
and discovering improvements to the living environment, policies, etc.
of the elderly as Yesan-gun enters the aged society



8) social respect and integration(existing 1, new 4)

| (existing) senior citizens' day festival

<agent in charge : Community Welfare Division>

I background and necessity

o State-designated event Senior Citizens' Day (October 2 every year) is
held by local governments nationwide

o an opportunity to think about respect and love for the elderly

1 performance goal

© raising social interest and expanding elderly participation of the elderly
who have played a pivotal role in our society

1 basis for project (legal basis, etc.)
o Article 6 of the Elderly Welfare Act (Senior Citizen's Day, etc.)

1 project contents
o period : 2022 ~ 2024

o

target : Yesan-gun residents

o

budget : 15 million Won
© major contents

- support for senior citizens' day festival

- foot washing ceremony, commendation for the model elderly,
commendation for filial piety, etc.

1 implementation plan (schedule)

project budget
(million Won)

Performance Index
(# of festivals)

1 expected effect

o To create a social atmosphere for the utilization of elderly manpower
in preparation of the aged society



| (new) generational empathy program for intergenerational harmony

<agent in charge : Community Welfare Division>

I background and necessity

o need for solidarity and opportunity to promote education between
generations due to changes in family structure, such as the increase in
households with no children and elderly single living alone

1 performance goal
o regularization of local festivals with all generations

o competition on the theme of inter-generational harmony and affection

1 basis for project (legal basis, etc.)
o 3rd Basic Plan for Low Fertility and Aged Society

o Comprehensive National Integration Plan

1 project contents
o period : 2022 ~ 2024

o target : Yesan-gun residents
o budget : 20 million Won

o major contents : Yedang Lake three-generation-walk-together &
slogan, painting, and manga contest themed on
inter-generational harmony

1 implementation plan (schedule)

2021 2022 2023 2024

project budget 20
(million Won)

Performance Index

(# of participants) ) 1,000 1,000 1,000

1 expected effect

o To improve the satisfaction of members of society through the creation
of a culture with all generations participating

o Prevention of inter-generational conflicts and enhancement of social
integration effects

o To promote inter-generational cultural understanding and to spread
positive awareness



| (new) senior talent sharing fair

<agent in charge : general affairs section>

I background and necessity

o creation of a local community culture through active
inter-generational exchanges by satisfying the desire of retirees with
various knowledge and talents in Yesan-gun to participate in volunteer
work and providing volunteer services to Yesan-gun residents

1 performance goal

o holding a senior talent sharing fair for local residents

1 basis for project (legal basis, etc.)

o QOrdinance for Supporting Volunteer Activities in Yesan-gun

1 project contents
o period : 2022 ~ 2024

o target : Yesan-gun residents(200 senior talent sharing participants,
300 residents)

o budget : 10 million Won

© major contents : holding a senior talent sharing fair

1 implementation plan (schedule)

project
budget(million Won)

Performance Index o
(# of participants) 200 200 200

1 expected effect

o To create an integrated atmosphere and volunteer culture between
generations through volunteer exchanges between the elderly and local
residents who are members of Yesan-gun

o Senior citizens feel rewarded and joy through talent sharing and
improve the quality of life in their later years



E( (new) hosting "elderly filial family event" to |

spread filial piety culture

<agent in charge : Community Welfare Division>
1 background and necessity

o The gap between economic, political, and social interests between
generations widens day by day, and social problems arise in which
antipathy and discrimination against the elderly lead to worsening and
abuse of elderly human rights

o providing opportunities for generations to contemplate and participate
together, and providing opportunities to encourage, respect, and
commemorate the elderly who have contributed to society

1 performance goal

o elderly participation event to spread the human rights of the elderly
and the "Hyo" culture

1 basis for project (legal basis, etc.)

o Act on Promotion and Support of Filial Action and Ordinance on
Encouragement and Support of Filial Action in Yesan-gun

1 project contents
o period : 2022 ~ 2024

o target : the elderly in Yesan-gun
o budget : 6 million Won

o major contents : commemorations, performances, and side events
(every Parents' Day)

1 implementation plan (schedule)

project budget
(million Won)

Performance Index y y y
(# of events)

1 expected effect

o Propagation of senior citizens' filial piety through encouragement to
individuals and organizations that contributed to the welfare of the
elderly and the spread of filial piety culture



.' (new) silver healthy elderly contest

<agent in charge : Community Welfare Division>
1 background and necessity

o The elderly population in Yesan-gun is 31%, entering an post-aged
society, and the importance of health management for the elderly has
emerged

o Establish goals for activities and motivate self-health-management
through the introduction of the physical fitness certification system

1 performance goal

o home training education, physical fitness certification (3 Linked to the
National Physical Fitness Promotion Corporation), awards

1 basis for project (legal basis, etc.)

o Ordinance on Support for Local Health Projects such as Health
Promotion and Disease Prevention in Yesan-gun

1 project contents
o period : 2022 ~ 2024

o target : 50 senior citizens 65 years old and older
o budget : 4 million Won

© major contents : recruitment of silver home training subjects, intensive
training for muscle training for those who wish to
participate, holding a healthy elderly contest, and selecting
the king of physical strength (18 persons)

1 implementation plan (schedule)

2021 2022 2023 2024

project budget

(million Won)
Performance Index

(# of contests)

1 expected effect

o To promote health by increasing the daily health care practice rate for
healthy retirement



